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Introductions

Who are you? Who do you 
represent?

What’s unique about 
Winchester Road?



The project team

Memphis MPO

Pragati Srivastava 
Program Administrator

Sajid Hossain 
Transportation Planner

Mavrick Fitzgerald 
Transportation Planner

TDOT

Ashley Owens 
Supervisor Region 4

Stantec

Mike Rutkowski
Principal-in-Charge

Dan Hemme
Project Manager



Our roles

Advisory Committee:
• The local experts
• Local area 

knowledge & 
community vision

• Identifying the 
“who” needs to be 
involved?

You provide local vision 
and knowledge here!

You identify the “who” – the 
important stakeholders!

You get the word out to the 
public for broad 

community involvement!



About this 
Project

3. What we know (so far)
4. Exercise: Issues Identification
5. Action Items & Next Steps



What is Planning?

• Focused on the multimodal framework
• Identifies problems, challenges, and 

opportunities
• Aligns community vision and solutions with 

funding strategies and project development

But…

• First of three phases
• Still requires funding to get built!



Project Purpose

• A Corridor Study
• A Complete Streets approach
• A new vision for Winchester Road 

• Improve mobility for all users: 
walking, biking, or rolling

• Equitable future development

What will make this Plan 
successful for you?



Project Schedule

FALL 2024

Existing Conditions
Online Survey

Interactive Map
Symposium #1

Investigation Design Implementation

FALL +
WINTER 2024

WINTER +
SPRING 2025

Preferred Access Plan
Focus Groups

Conceptual Design
Design Workshop

Pilot Corridors
Implementation Strategy

Open House #2
Final Report

We are here. Complete 
by 3-15-25.
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Study Area

Extents

• Tchulahoma Road to 
Hacks Cross Road

• ~8.9 miles

Key Destinations

• Memphis Int’l Airport
• Hickory Ridge Mall

Major Intersections

• Lamar Avenue
• Perkins Road
• Bill Morris Parkway

Hickory Ridge Mall

Bill Morris Parkway

Perkins Road

Memphis Int’l Airport

Lamar Avenue



Plan & Policy 
Review

What do Memphis’ 
plans tell us about the 
study area?

• Lots of plans & 
studies, need for a 
cohesive vision

Multimodal: 
• Proposed as a freight corridor 

and multimodal connector for 
biking & walking

Neighborhoods & Activity Nodes:
• Mendenhall Road as an 

“urban village”
• Hickory Hill intersection as a 

corridor gateway

Conflicts:
• 3 of top 10 high-crash 

intersections on the corridor?



Vehicle Conditions

Observations:

• Volumes >30,000 vpd for much of the corridor
• Higher crashes in higher-volume areas
• Tchulahoma Road, Perkins Road, Riverdale Road all standout 

intersections

Perkins Road

Riverdale Road

Kirby Parkway

Tchulahoma Road



Bike & Pedestrian Conditions

Lamar Avenue

Perkins Road

Observations:

• Near-continuous sidewalks both sides
• Bike facilities: lots of potential connections to be made

High-speed, high-volume corridor: safety must be the priority!

Bill Morris Parkway



Transit Service

Observations:

• Multiple routes (7, 22, 26, 28, 36, 69), low-frequency
• Primarily wave-down stops in poor condition
• New recommended network: anticipated changes?

New Riverdale TC



Exercise: 
Issues 
Identification
5. Action Items & Next Steps



Action Items & 
Next Steps



1. Come to tonight’s Project Symposium!

2. Complete the Survey & Interactive Map – and 
tell your family, friends, and coworkers to do so as 
well!

Upcoming:

• Existing Conditions review
• Development & Market Analysis
• Preferred Access Plan
• Design Workshop – early November

What’s upcoming











































































Framing the 
design

Pre-Design Workshop 
Emphasis:

1. Context Zones & Treatments

2. The Preferred Access Plan

3. Concept Designs

Identifies context zones along 
Winchester and universal 
treatments (bike & pedestrian)

The “bones” of the corridor 
design: key intersections, 
activity nodes & planned 
connections

Pre-engineering design for 
select sections of the corridor, 
showing full treatment & 
streetscaping

Design Workshop 
emphasis:



Road Diet Analysis

• What is a road diet?
• Using unnecessary pavement 

space for other modes, like 
biking or walking

• If possible, more cost-effective 
than other construction projects

• A road diet to 5 lanes could be 
feasible* for portions of 
Winchester Road:

• East of Germantown Road to 
Hacks Cross Road: should 
remain 7 lanes

Travel Direction
Existing 

LOS

Eastbound C

Westbound

D

C D

LOS  D
The goal for 
urban arterials

2050 LOS,
Road Diet

D

D

2050 LOS,  
No Build



Existing Cross-Section

100’ – 120’ along corridor
• Design for most 

constrained location
• Utilities change sides of 

corridor, but located just 
outside of ROW

FORTHCOMING



Cross-Section #1: Commercial Section

• Traffic counts 
prohibit road diet

• Business driveways 
inform access 
management options

• Minimize median 
crossovers

• Encourage shared 
business driveways

FORTHCOMING



Cross-section #2: Industrial & 
Residential sections

Industrial Section:
• WB-67 Design Vehicle
• NACTO Protected Bike 

Intersection not feasible
• Greater median breaks
• Increased storage lengths 

for longer vehicles

Residential Section:
• SU-40 Design Vehicle 

allows better bike/ped 
treatments

• Flexible access 
management options

FORTHCOMING



Redevelopment Site #1: Mendenhall Square Mall

Reserve for Parking or 
Potential Recreational 
Uses

Mendenhall 
Community 
Center & 
Park: 1.2 ac

Existing Power Center 
Academy

Power Center 
AcademyExisting 

Retail

Christ Community
Health Services

Community Services or
Commercial / Retail

2 to 3-story Multi-Family

Ground Floor Community 
Services or Commercial / Retail

Institutional

Proposed Total Programs
RESIDENTIAL 300,000 Sq. Ft.

300 Units

COMMUNITY SE
RVICES/ COMM
ERCIAL /
RETAIL(NEW)

10,000 - 20,000 
Sq. Ft.

PARKING 600 - 700 Spaces
(On-Street 
& Surface Lots)

- Parking Ratio 1.5 spaces / MF unit

SITE TOTAL 880,310 SQ.FT.

SITE AREA 20.2 ac

DENSITY 15 u/a

• Memphis 3.0 
“neighborhood 
anchor”

• Incorporates 
multi-family 
housing & 
activity space 



Community park w/ family-
supportive features & programs

Community Center2- to 3-Story Multi-family housing

3-Story Mixed-Use development



Redevelopment Site #2: Hickory Ridge Mall Site

Proposed Total Programs
RESIDENTIAL 1,022,000 

Sq. Ft.

1,022 Units 
162 
Townhomes

PARK / OPEN SPACE 15 ac

SITE TOTAL 6,293,500 
SQ.FT.

SITE AREA 144.5 ac

DENSITY 7.7 u/a

• Concept 1 / 2
IN PROGRESS

• Repurposes some of 
existing mall structure

• Park space creates 
frontage to Winchester 
Road



Redevelopment Site #2: Hickory Ridge Mall Site

Proposed Total Programs
RESIDENTIAL 2,300,000 

Sq. Ft.

2,300 Units 
194 
Townhomes

COMMUNITY SERVICES 
/ COMMERCIAL-RETAIL 
(NEW)

144,200 
Sq. Ft.

PARK / OPEN SPACE 16.8 ac

SITE TOTAL 6,293,500 
SQ.FT.

SITE AREA 144.5 ac

DENSITY 16 u/a

• Concept 2 / 2 IN PROGRESS
• Redevelops entire site
• Central plaza with surrounding 

mixed-use and commercial





Implementation
Strategy

5. Action Items & Next Steps











1. Draft Report
Early February

2. Final Report
Mid-February

3.Study Acceptance!
March

What’s upcoming!
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