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ADVISORY COMMITTEE MEETING #1

Agenda

1. Welcome & Introductions

2. About this Project

3. What we know (so far)

4. Exercise: Issues Identification
5. Action Iltems & Next Steps




Welcome &
Introductions




Introductions

Who are you?

Who do you
represent?

What's unique about
Winchester Road?




The project team

Memphis MPO
‘ METROFPOLITAN PLAMNING ORGANIZATION

Memphis MPO

Pragati Srivastava
Program Administrator

Sajid Hossain
Transportation Planner

Mavrick Fitzgerald
Transportation Planner

[

TDOT

Ashley Owens
Supervisor Region 4

@ Stantec

Stantec

Mike Rutkowski
Principal-in-Charge

Dan Hemme
Project Manager




Our roles

Advisory Committee:
 The local experts

 Local area
knowledge &
community vision

 ldentifying the
“who” needs to be
involved?
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About this
Project




What is Planning?

* Focused on the multimodal framework

* |[dentifies problems, challenges, and
opportunities

« Aligns community vision and solutions with
funding strategies and project development

But...

* First of three phases
« Still requires funding to get built!




Project Purpose

» A Corridor Study
A Complete Streets approach
* A new vision for Winchester Road

 Improve mobility for all users:
walking, biking, or rolling

» Equitable future development
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What will make this Plan
successful for you?
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Project Schedule

Complete
Ry by 3-15-25.

We are here.

Investigation Design Implementation

FALL 2024 FALL + WINTER +
WINTER 2024 SPRING 2025
Existing Conditions Preferred Access Plan Pilot Corridors
Online Survey Focus Groups Implementation Strategy
Interactive Map Conceptual Design Open House #2

Symposium #1 Design Workshop Final Report
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Study Area
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e Bill Morris Parkway




Plan & Policy
Review

What do Memphis’
plans tell us about the
study area?

» Lots of plans &
studies, need for a
cohesive vision

Multimodal:

« Proposed as a freight corridor
and multimodal connector for
biking & walking

Neighborhoods & Activity Nodes:

« Mendenhall Road as an
“urban village”

« Hickory Hill intersection as a
corridor gateway

Conflicts:

« 3 of top 10 high-crash
intersections on the corridor?
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Memphis3.0
2050
; & REGIONAL TRANSPORTATION PLAN
2 MEMPHIS MPO REGION

Amended: NOVEMBER 2023

Transit Vision
Recommended Network
and 2040 Vision
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MID-SOUTH
SAFETY ACTION
PLAN (SAP)

CHULAHOMAROAD
Complete Streets
Corridor Study




Vehicle Conditions
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@ 0 1 Mile
=1 study Boundary  AADT
Observations: Crashes 8900 - 19000
] Sparse esss 20000 - 35000
* Volumes >30,000 vpd for much of the corridor
Dense e 36000 - 37000
 Higher crashes in higher-volume areas @ 38000 - 40000

 Tchulahoma Road, Perkins Road, Riverdale Road all standout
intersections




Bike & Pedestrian Conditions
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@ 0 1 Mile

Observations:
* Near-continuous sidewalks both sides
* Bike facilities: lots of potential connections to be made
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— Shared Use Path
Buffered Bike Lane

- Bike Lane

High-speed, high-volume corridor: safety must be the priority!
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Marked Shared Roadway
Signed Shared Roadway
Paved Shoulder




Transit Service

¥ Wooddale Ave

@ 0 1°Mile

. F = 1 study Boundary
Observations:

« Multiple routes (7, 22, 26, 28, 36, 69), low-frequency
 Primarily wave-down stops in poor condition

Transit Route

@ Transit Stop

* New recommended network: anticipated changes?




Exercise:
Issues
Identification
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CITY OF MEMPHIS, TN

PROJECT SYMPOSIUM

We need your advice! Help us identify issues, challenges
and opportunities along Winchester Road in the City
of Memphis. Join us for the Project Symposium and learn

more about this study’s background, help suggest
possible improvements, and make your voice heard!

Hickory Hills
Community Center
3910 Ridgeway Drive
Memphis, TN
ELEYD scotember 18th, 2024
@ 5:30 - 7:30 pm
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28
This notice is funded (in part) under an agreement with the Tennessee ;
Department of Transportation. STREETS
Home Ab:

There are many ways for
you and your neighbors
to get involved
throughout the project!
Check out the project
website to learn more.

N~ SCANME

Plans - News & Events +

You are here: Resources

/ Projects Overview / Winchester Road Corridor Pilot Study

Plan Overview

Tho kol

WINCHESTER

CORRIDOR STUDY

N I DR VISR . R s aaa Ty e

Online Maps Quick
Links

MPO Interactive Map

Congestion Management
Process Maps

I MPQO Projects

GREENPRINT

Mid-South Greenprint

What’s upcoming

Come to tonight’s Project Symposium!

Complete the Survey & Interactive Map — and
tell your family, friends, and coworkers to do so as
well!

Upcoming:

Existing Conditions review
Development & Market Analysis
Preferred Access Plan

Design Workshop — early November
















































































































Framing the
design

Pre-Design Workshop
Emphasis:

Design Workshop
emphasis:

3. Concept Designs
Pre-engineering design for

select sections of the corridor,

showing full treatment &
streetscaping
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Road Diet Analysis

Existing 2050 LOS, 2050 LOS,
Travel Direction LOS No Build Road Diet

 What is a road diet?

* Using unnecessary pavement
space for other modes, like
biking or walking

* If possible, more cost-effective
than other construction projects

« Aroad diet to 5 lanes could be
feasible* for portions of
Winchester Road:

 East of Germantown Road to
Hacks Cross Road: should
remain 7 lanes

Eastbound

Westbound °
Roadway

Free flowing
Uninterrupted vehicle

Stable flow

Other vehicles are more
noticeable

Stable flow
| |

_______________________l__ ______ Vehicle operations affected
by other vehicles

High density free flow
Operation of vehicle is
affected by other vehicles

High density traffic flow,
nearing capacity

Operating conditions are
extremely poor
Forced or breakdown flow

Amoun t of traffic excee ds
capacity

D D

LOS'D
The goal for
urban arterials




Existing Cross-Section

L Right-of-Way L
100’ — 120’ along corridor . 100 !
* Design for most
constrained location
« Ultilities change sides of
corridor, but located just
outside of ROW
Travel Travel Travel ECenter Turné Travel Travel Travel :::
1SW i, Llane | lane | Lane | Lane | lane | Lane ;| Lane | SW,
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Cross-Section #1: Commercial Section

» Traffic counts
prohibit road diet

« Business driveways
inform access
management options

 Minimize median
crossovers

* Encourage shared
business driveways

Right-of-Way

L |
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Cross-section #2: Industrial &
Residential sections

Industrial Section:

Right-of-Way

PN

« WB-67 Design Vehicle

« NACTO Protected Bike
Intersection not feasible

* Greater median breaks

* Increased storage lengths
for longer vehicles

Residential Section:

» SU-40 Design Vehicle
allows better bike/ped
treatments

 Flexible access
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Redevelopment Site #1: Mendenhall Square Mall

Memphis 3.0 = “-“'“"‘".:" F‘ ey ‘l LA

: g y g Center
“ . RESIDENTIAL 300,000 Sq. Ft. PR Power Center
ne|ghb0rhood b i\ T ; Reserve for Parklng or
h ” 300 Units = ﬂﬂ 3", Potential Recreational
anchor COMMUNITYSE 10,000 - 20,000 | 1, gﬁ:ﬁ- F“"‘ [
RVICES/ COMM  Sa. Ft. . - 2= e ¢
ERCIAL / - SR |
RETAIL(NEW) LV g o
Incorporates Mendenhall
. . PARKING 600- 700 Spaces | Community
mUIt|'fam|Iy (On-Street 4
. & Surface Lofts) f Park: 1.2 ac
hOUSIng & - Parking Ratio 1.5 spaces / MF unit
activity space
SITE TOTAL 880,310 SQ.FT.
SITE AREA 20.2 ac
DENSITY 15u/a

Community Services or
Commercial / Retall

Ground Floor Community [
Services or Commercial / Retail

]
[ ]
|:| 2 to 3-story Multi-Family
]

Institutional
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Redevelopment Site #2: Hickory Ridge Mall Site

Concept 1/ 2
IN PROGRESS

Repurposes some of
existing mall structure

Park space creates
frontage to Winchester

Road

Proposed Total Programs

RESIDENTIAL 1,022,000
Sq. Ft.
1,022 Units
162
Townhomes

PARK / OPEN SPACE 15ac

SITETOTAL 6,293,500
SQ.FT.

SITE AREA 144.5 ac

DENSITY 7.7 u/a




Redevelopment Site #2: Hickory Ridge Mall Site

Concept 2/ 2 IN PROGRESS
Redevelops entire site

Central plaza with surrounding
mixed-use and commercial

Proposed Total Programs

RESIDENTIAL 2,300,000
Sq. Ft.

2,300 Units
194
Townhomes

COMMUNITY SERVICES 144,200
/ COMMERCIAL-RETAIL  Sq. Ft.
(NEW)

PARK / OPEN SPACE 16.8 ac

SITETOTAL 6,293,500
SQ.FT.

SITE AREA 144.5 ac

DENSITY T6u/a
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What’s upcoming!

1. Draft Report
Early February

2. Final Report
Mid-February

3.Study Acceptance!
March




	Advisory Committee Meeting #1
	Slide Number 2
	Welcome & Introductions
	Slide Number 4
	Slide Number 5
	Slide Number 6
	About this Project
	Slide Number 8
	Slide Number 9
	Slide Number 10
	What we know (so far)
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Exercise: �Issues Identification
	Action Items & Next Steps
	Slide Number 19
	Thank you!
	Advisory Committee Meeting #2 - Slide Deck.pdf
	Advisory Committee Meeting #2
	Slide Number 2
	Welcome & Introductions
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Schedule Update
	Slide Number 8
	Outreach Update
	Slide Number 10
	Slide Number 11
	Slide Number 12
	What we know (so far)
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Roadway Design
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Action Items & Next Steps
	Slide Number 27
	Thank you!

	Advisory Committee Meeting #3.pdf
	Advisory Committee Meeting #3
	Slide Number 2
	Welcome
	Slide Number 4
	Schedule Update
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Complete Streets Design
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Implementation�Strategy
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Action Items & Next Steps
	Slide Number 25




