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Memphis, TN

Advisory Committee Meeting #1

Winchester Road Corridor Study

September 18, 2024 @ 9:00 - 10:00 AM (3910 Ridgeway Drive, Memphis, TN)

Attendees:

Dan Hemme, Stantec

Mike Rutkowski, Stantec

Jordan Smith, Memphis Area Transit
Stacy Spencer, New Directions Church
Lori Humber, Habitat for Humanity

Gus Tuznik, Memphis Police Department
Keiaron Randle, Memphis MPO

Rachel Webb, TDOT Region 4

Romana Suravi, City of Memphis

-

Will Ezzell, City of Memphis

Mark McGuire, City of Memphis
Gayatri Prasheeth, City of Memphis
Kendra Cobbs, City of Memphis
Pragati Srivastava, Memphis MPO
Sajid Hossain, Memphis MPO
Christina Crutchfield, City of Memphis
Mavrick Fitzgerald, Memphis MPO

Welcome & Introductions

Stantec and the MPO welcomed advisory committee members to the meeting and introduced core staff
for the project.

2. About this Project

Stantec presented an overview of the planning process, highlighting key dates and public outreach
moments. Stantec reviewed the role of the Advisory Committee as “local experts”, as well as the
Complete Streets approach to corridor studies.

What's unique about Winchester Road? What is a successful plan?

Supports transit / has potential for high-capacity transit

Not built for a walkable, safe community — build for a safe corridor

Not welcome to businesses, unsafe (both personal security and safety)

Straight layout encourages speeding

A corridor that, despite its width, feels safe for all users

Supportive of the 3.0 comp planning update and encourages uses envisioned in Memphis 3.0.
A design the creates separation from the roadway for bike and pedestrian users — bike lanes
are unsafe.

A corridor that better serves the city and the communities that are around / rely on Winchester
Road.

A road that can serve freight, residential, and commercial uses.

Something that address safety, while respecting the corridor’s dual function for freight and
residential users.

3. What we know (so far)

Stantec presented a review of baseline conditions, including a review of existing plans and policies,
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4. Exercise: Issues ldentification
Stantec brought up the interactive map to capture responses from the advisory committee. Key
locations of interest included safety concerns near Ridgeway Road and Winridge Elementary, including
unsafe crossings and speeding vehicles.
Other items / conversations:
e Do we need all seven lanes?
e Can we direct pedestrians where we want them to cross / use Winchester Road?
¢ Need for amenities, like benches and shelters
All comments can be found on the Interactive map on the project website.

5. Action Items & Next Steps

Adjourn to Walking Audit—

Walking Audit Destinations:

The committee will depart in two vans for an audit of biking and walking conditions on the corridor. Please
remember to stay safe and alert at all times during the audit. Remember to take notes on your Walking Audit
Form. Some general prompts are provided to guide your observations of the corridor.

Winchester Farmer’s Market / World Overcomers Church (6616 / 6655 Winchester Road)
Winridge Elementary School (3500 Ridgeway Road)

Clearbrook Street to Mendenhall Road Intersection

Hickory Ridge Mall (6075 Winchester Road)
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Key takeaways from walking audit:

¢ Wide corridor crossings are difficult for most, if not all corridor users.
o Existing pedestrian refuge islands may not provide degree of safety necessary for all users.

¢ Crossings of adjacent streets are not positioned to accommodate pedestrian movements where they

are most likely to cross.

¢ Maintenance condition of most sidewalk sections along the corridor is poor to very poor. Debris and
overgrowth in many locations.

o Lack of shade trees makes walking or biking uncomfortable in addition to being unsafe.
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Memphis, TN
Winchester Road Corridor Study

Advisory Committee Meeting #2

October 22, 2024 @ 9:00 - 10:00 AM (VIRTUAL)

Attendees:

Sajid Hossain, Memphis MPO Mark McGuire, City of Memphis
Mavrick Fitzgerald, Memphis MPO William Ezzell, City of Memphis
Keiaron Randle, Memphis MPO Gayathri Pratheesh, City of Memphis
Kendra Cobbs, City of Memphis Dan Hemme, Stantec

Christina Edingbourgh, City of Memphis Mike Rutkowski, Stantec

Romana Suravi, City of Memphis Travis Cook, Stantec

Randall Tatum, City of Memphis

Welcome & Introductions (Memphis MPO + Stantec) (9:00 — 9:05)

Meeting kickoff with brief welcome from MPO. New members from meeting #1 include Randall Tatum, City of
Memphis.

1. Schedule Update (Stantec) (9:05— 9:10)

Stantec presented an update on the schedule, noting progress into initial design phases and the adjusted
timing for the workshop.

2. Outreach Update (Stantec) (9:170 — 9:25)

Stantec presented a brief summary of outreach efforts. Survey responses increased, but increasing
involvement numbers overall is still needed.

Hossain noted that concerns over congestion may relate to the Lamar Avenue intersection with heavy freight
traffic.

Tatum asked whether other intersections were identified by the public. Stantec noted that it would follow up
with intersections of interest.

McGuire noted that traffic and safety issues were localized along the corridor, and stressed the value of
enforcement to address safety. He also noted the importance of ensuring the facility connected to other bike
facilities, and stressed separation.

3. What we know (so far) (Stantec) (9:25 — 9:35)

Stantec presented the results of the land use analysis and road diet analysis. Three contextual zones are
identified from the existing land uses — industrial, residential, and commercial — which may lead to different
treatments for access.



The road diet analysis suggests that the road can be reduced to five lanes without unacceptable impacts to
vehicle level of service, even at 2050 projected demand.

Tatum questioned the validity of the 2023 traffic data used in the road diet analysis and higher volumes in prior
years. Stantec noted that historical data for the corridor showed volumes more in line with 2023 figures and
anecdotal evidence for volume changes due to construction projects in the vicinity.

Tatum asked about specific intersection level of service as well. Stantec noted that intersection counts were
not provided, but analysis of counts at one intersection obtained showed no substantial impacts to
performance.

4. Roadway Design (Stantec) (9:35 - 9:55)
Stantec explained the roadway design process, beginning with context zones, universal bike and pedestrian
treatments for safety, and access management treatments. Discussion centered on the Preferred Access Plan.
Committee members were encouraged to continue providing comments on the MURAL Board.
McGuire noted the above-the-curb separation for bike and pedestrian facilities, but questioned the provision of
facilities where there was no indication of activity. Stantec noted that corridor design may be suppressing
activity, and facilities are provided to encourage activity.

5. Action Items & Next Steps (Stantec) (9:55 — 10:00)

Stantec recapped the meeting and provided immediate follow-up steps:

1. Continue to share the project website, survey, and interactive map

2. Stakeholder discussions would commence in November; committee members and project staff should
identify groups to speak with and members of those groups.

3. The Design Workshop is now tentatively scheduled for the week of 12/9.
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Memphis, TN
Winchester Road Corridor Study

Advisory Committee Meeting #3

January 16, 2025 @ 10:00 - 11:00 AM (VIRTUAL)

Attendees:

Pragati Srivastava, Memphis MPO Mark McGuire, City of Memphis
Sajid Hossain, Memphis MPO William Ezzell, City of Memphis
Mavrick Fitzgerald, Memphis MPO Manny Belen, City of Memphis
Keiaron Randle, Memphis MPO Ashley Owen, TDOT

Kendra Cobbs, City of Memphis Thiera Taylor, TDOT

Christina Edingbourgh, City of Memphis Dan Hemme, Stantec

Romana Suravi, City of Memphis Mike Rutkowski, Stantec
Randall Tatum, City of Memphis Travis Cook, Stantec

1. Welcome

Stantec welcomed advisory committee members to the meeting and provided a short overview of the meeting
agenda.

2. Schedule Update

Stantec provided a summary update of the project schedule, noting that only two outstanding items remained:
the Open House and delivery of the Final Report. Stantec provided a final summary of public outreach on the
project, recapping December’s Design Workshop.

3. Complete Streets Design

Stantec presented the finalized conceptual design of the corridor. An update to the traffic analysis
memorandum was provided, noting that a road diet could be feasible for a portion of the corridor from
Tchulahoma Road to approximately S Germantown Road, but that ultimately a detailed traffic study would be
needed to confirm its feasibility. Stantec presented typical cross-sections for a five-lane and seven-lane
corridor design, and illustrated final roadway design using the Industrial Section (Tchulahoma Road to Outland
Road).

o McGuire noted that, in addition to this corridor design, law enforcement strategies would also be
needed to realize a safer corridor. Attendees, including Stantec, agreed, noting the role of better
roadway design in lightening the burden on law enforcement.

e Stantec discussed the role of medians, driveway consolidation, and access management strategies for
the corridor. Stantec also discussed the different design vehicles for each section of the corridor, which
permitted or constrained some preferred design treatments (such as refuge islands or protected
intersections).

¢ Belen noted that subsequent design stages needed to consider vertical limitations as well as horizontal
ones concerning the placement of median plantings. Stantec agreed, noting that the conceptual design



illustrated the desire for planted medians and not final decisions on tree location or other vegetation,
and that final design should conform to TDOT and City of Memphis standards for right-of-way plantings.

4. Implementation

Stantec presented planning-level cost estimates for the corridor, including both construction costs and
estimated fees. Stantec noted the high unit cost of pavement resurfacing relative to reconstruction, and the
cost-effectiveness of a road diet solution if ultimately feasible. Stantec led a discussion on implementation
strategies and the relationship between affordability, cost, and project timeline.

¢ Potential funding mechanisms include discretionary grants, bond initiative, and potential inclusion of
design elements in the city Capital Improvement Program (CIP).

e A phased implementation approach was preferred.
5. Action Items & Next Steps

Stantec thanked attendees and noted the upcoming Open House on January 23%, inviting all to attend and
advertise to others. Stantec provided the following follow-up steps:

1. Draft Report due in early February
2. Final Report with revisions due in mid-February

3. Project Completion by March 15t
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