MEMPHIS MPO SAFETY
ACTION PLAN (SAP)

A
A

EXECUTIVE SUMMARY

Memphis MPO
A METROPOLITAN PLANNING ORGANIZATION

Strengthening Regional Transportation

@ @ ® _|_. ® ]

125 North Main St., Suite #450 Memphis, TN, 38103



EXECUTIVE SUMMARY

The Memphis MPO planning area is home to approximately 1.16 million residents and
serves as one of the nation’s most important transportation, logistics, and freight hubs.
Located along the Mississippi River, the bi-state region plays a vital role in the movement
of people and goods through its extensive highway, rail, aviation, tfransit, and waterway
networks. Despite these economic and transportation advantages, the region continues
to experience a significant number of ftraffic-related fatalities and serious injuries,
underscoring the need for sustained investment in roadway safety.

In response to these challenges, the Memphis and West Memphis Metropolitan Planning
Organizations developed the Mid-South Safety Action Plan (SAP) in 2023 to establish @
coordinated, data-driven framework for improving tfransportation safety. Building on that
foundation, the Memphis MPO initiated an update to the Safety Action Plan in 2026 to
evaluate progress, incorporate the latest safety data, and refine regional strategies for
reducing fatalities and serious injuries.

The updated Memphis MPO SAP provides a comprehensive approach to improving
roadway safety across the region. Guided by the U.S. Department of Transportation’s
Safe System Approach and the Toward Zero Deaths (TZD) initiative, the plan examines
crash tfrends and contributing factors, identifies high-risk corridors through both regional
and Non-Motorist High Injury Network (HIN) analyses, and recommends targeted
strategies, countermeasures, and actions to address the region’s most pressing safety
challenges.

The plan is supported by extensive technical analysis and stakeholder engagement.
Public outreach conducted in 2025 and 2026 included both in-person and online
opportunities for participation, allowing residents, visitors, local governments,
transportation agencies, and community organizations to help shape the plan’s priorities
and recommendations. This collaborative process ensured that the Safety Action Plan
reflects both regional safety needs and community perspectives.

Together, the analyses, recommendations, and implementation framework presented in
this plan provide a roadmap for reducing roadway fatalities and serious injuries,
advancing a safer transportation system, and supporting the long-term goal of zero
traffic deaths across the Memphis MPO planning area.

Additional information about the Safety Action Plan and the planning process is
available on the Memphis MPO Safety Action Plan webpage.
https://memphismpo.org/plans-studies/safety-mobility/mid-south-safety-action-plan
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HOW TO USE THIS PLAN

The Memphis MPO Safety Action Plan (SAP) serves as a framework forimproving roadway
safety across the region and advancing efforts to reduce traffic fatalities and serious
injuries. The plan is intfended to support regional and local decision-making by providing
data-driven safety goals, strategies, countermeasures, and action items that can be
incorporated into tfransportation planning, project development, programming, and
policy initiatives.

The plan’s recommendations are organized around the Safe System Approach
objectives of Safer Roads, Safer Speeds, Safer People, and Post-Crash Care. Strategies
establish the overall direction for improving safety outcomes, while countermeasures
identify proven interventions that address specific safety risks. Action items provide
practical steps that agencies can take to implement these recommendations and
advance the plan’s goals.

Local governments, transportation agencies, and partner organizations are encouraged
to use the SAP to guide the development of safety plans, policies, programs, and
projects. A project may be considered consistent with the SAP if it supports one or more
Safety Goals or Strategies, incorporates recommended countermeasures or action items,
addresses identified safety concerns, or is located along a designated High Injury
Network (HIN) corridor.

By aligning local and regional investments with the priorities identified in this plan, MPO
member jurisdictions can help advance a coordinated, data-driven approach to
improving transportation safety throughout the Memphis MPO planning area.
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