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Agenda
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Welcome and Introductions

MPO Updates
• CCAM – National Technical Assistance Center
• CPT-HSTP Plan Update

Member Updates
• 5310 Updates 

• MATA, 
• TDOT, 
• MDOT, 
• ARDOT

• Other Updates

Other Business
• Next Meeting:  Summer 2025 and Spring 2026



Coordinating Council on Access and Mobility 
Technical Assistance Center (CCAM TAC)
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CCAM TAC provides support and technical assistance to agencies looking to coordinate 
multi-sector transportation projects. Technical support could come in the form of: 
• facilitating planning meetings
• tools for mapping transportation resources and needs
• best practices and other support. 

CCAM TAC works with communities of all sizes, including regional and state levels.

Early April Website will go live 
Next Year Small grants for planning and piloting coordinated projects



2025 CPT-
HSTP Update 

Kick-Off
CONSULTANTS: 
NELSON NYGAARD
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Vision for this Update
 Create a plan that does more than “checking the box” 

Plan should guide uses of 5310 funds and encourage seeking out other funding sources
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What else should we consider?



Current Study 
Area

2021 Plan 

20 Counties 
10 in TN 
5 in MS 
5 in AR 

“rely on medical and job-related 
trips to Memphis and the 
surrounding area”
-- 2021 Coordinated Plan
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Where WORKERS live
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Memphis Memphis, TN-MS-AR MSA

Key Counties
Shelby 
DeSoto
Tipton 

Crittenden 
Fayette



Tennessee
Coordinated Plans for State of TN

• SWHRA and NWTHRA have coordinated plans that 
address the needs for their counties. 

• Delta HRA links to the Memphis MPO Coordinated 
Plan

Suggested Change in Study Area

Align with the Service Area of Delta HRA
• Lauderdale
• Tipton
• Shelby 
• Fayette

https://www.tn.gov/tdot/multimodal-transportation-resources/omat/5310-program.html


Mississippi
State Management Plan 
◦ Mentions the MS Regional Groups create the local 

coordinated human services plan (I could not find the 
plans online) 

(2017) Statewide Public Transportation Study 
◦  The statewide plan seems to meet the requirements 

needed for 5310 funds

Not a necessity to include for funding purposes, our 
plan would be for further enhancements

Suggested Change in Study Area

1. Retain all 5 counties 
OR
2. Keep DeSoto & Marshall counties only

https://mdot.ms.gov/documents/Public%20Transit/Plan/State%20Management%20Plan/State%20Management%20Plan.pdf
https://mdot.ms.gov/documents/Public%20Transit/Reports/Studies/MDOT%20Final%20Report%202017.pdf


Arkansas

Suggested Change in Study Area

Only Include Crittenden County

2023 Statewide Coordinated Plan 
- Statewide plan is regularly updated plan prior to 2023 was from 2018
- Our Plan would not be from necessity but only needed to enhance the 

Statewide plan and make any region-specific recommendations

https://ardot.gov/wp-content/uploads/12_22_2022_ARDOT-TCP-Draft.pdf


Proposed Study 
Area
7 Counties

5 Major Transportation Providers 
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Member 
Updates

5310 PROGRAMMING

12



MATA Section 5310 Updates
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•Funds used for Same-day service and staff time 

•Remaining funding used for purchasing 15 vans from the state contract

•Overall (Federal) for FY 24: $1,545,478



TDOT Section 5310 Updates
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FFY2023 Awards – Federal 
• Madison Haywood Developmental Services ($187,182) 
• St. John’s Community Services ($260,370)

Both recipients were awarded rolling stock projects. Amounts were 80% of total project costs.

2025 Mobility & Accessible Transportation Strategic Plan
tdotmobilityplan.com

https://www.tdotmobilityplan.com/


MDOT Section 5310 Updates
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• Timber Hills Region IV Mental Health – to support capital, and operating assistance for transit services in 
DeSoto County, MS

•Overall (Federal) for FY 24: $160,813



ARDOT Section 5310 Updates
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• East AR Area Agency on Aging for their West Memphis location

• Overall (Federal) for FY 24: $50,503.00



Other Business
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•Next meeting: Summer 2025 and Spring 2026 
• Possible to schedule more meetings throughout the plan update if necessary
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