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SUMMARY OF MINUTES

Ms. Keiaron Randle called the meeting to order at 10:03 AM, the following members were

present:
Samantha Deal TDOT Jordan Smith MATA
Roderick Bailey MDOT

The following interested individuals were present:
Milbrey Heard Nelson Nygaard Bill Schwartz Nelson Nygaard

The following MPO staff members were present:
Pragati Srivastava
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Memphis, TN 38103
memphismpo.org




1. Welcome and Introductions
Ms. Keiaron Randle welcomed the committee members and outlined the agenda for the
meeting.

2. MPO Updates
a) Coordinating Council on Access and Mobility Technical Assistance Center (CCAM
TAC)

Ms. Keiaron Randle provided information regarding technical services provided by
CCAM TAC and the projected timeline for the launch of services.

b) 2025 CPT-HSTP Plan Update Kickoff

Mr. Bill Schwartz and Ms. Milbrey Heard introduced themselves as consultants for
project.

Ms. Keiaron Randle stated the vision for the upcoming plan update and asked
members if there were any other considerations. Mr. Jordan Smith started gathering
information on the one-click, one-call service should be considered in the upcoming
update.

Ms. Keiaron Randle presented on the proposed reduction of the study area for the
upcoming plan update. Mr. Roderick Bailey advised that MDOT is updating their
statewide public transportation study, and Marshall and DeSoto counties are a
sufficient service area for Mississippi. Members had no further questions or
comments. Ms. Randle stated the MPO will move forward with the plan update
using the new proposed study area.

3. Member Updates
a) Section 5310 updates
Mr. Jordan Smith shared MATA’s 5310 funds were primarily used for their same-day
service MATAplus and upcoming purchases for 15 vans from TN state contract.

Ms. Samantha Deal shared the FY23 Call for Project awardees in the service area.
The 2025 Call for Projects is expected to begin in May. Ms. Deal also mentioned that




TDOT has mobility management funds available, and during a recent listening
session, some Memphis residents expressed interest in seeing mobility management
services in their area. Additional updates included the delivery of previously delayed
vehicles, as well as an upcoming annual price increase for the state contract.

Mr. Bill Schwartz inquired about successful mobility management fund recipients.
Ms. Deal indicated Upper Cumberland as a good example to review.

Ms. Milbrey Heard asked if anyone in the plan’s study area has received mobility
management funds. Ms. Deal stated not through TDOT’s 5310 funds. TDOT is
unaware of any mobility management work in West TN, so any work being done is
utilizing other sources.

Mr. Roderick Bailey shared MDOT’s update for 5310 funding in the region the
Timber Hills Region IV Mental Health received funding in FY 24.

Ms. Keiaron Randle, on behalf of ARDOT shared that East AR Area Agency on Aging’s
West Memphis location received 5310 funds for FY 24

4. Other Business
The next meeting will be held in Summer 2025 for plan updates, the next annual meeting
will be Spring 2026.

5. Adjourn
The meeting adjourned at 10:31 AM.




