
Advisory Committee Meeting 
JULY 30, 2025 
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Agenda 
Ο Introductions 
Ο Report overview 
Ο Plan strategies 
Ο Discussion 
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Draft Plan 
Ο Posted to website on 7/24/25 for public 

review (30-day comment period) 
Ο Executive summaries in English and 

Spanish 
Ο Main report 

1. Introduction 
2. Available Services and Funding 
3. Gap Analysis and Unmet Need 
4. Strategies 

Ο Appendix 
• Outreach and Engagement 
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Engagement & Outreach 
Ο Interviewed transportation providers 

and ARDOT, MDOT, and TDOT staff 
Ο Conducted public survey 

• Over 200 respondents 
• Asked about transportation 

improvements. 
• Most common responses: 

- Make scheduling a ride more 
convenient 

- Introduce same-day, on-demand, 
service 

- Make service available earlier in the day 
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What We Heard 
Ο Stakeholder Interviews 

• Providers need more resources (operators and 
vehicles) 

• Trip distances affect vehicle availability and 
costs 

• Providers need more local support 
• Program rules can confuse customers 
• Meeting dialysis demands remains a challenge 
• Service area restrictions limit available services 

Ο Public Survey 
• Over half of respondents reported annual 

household incomes of less than $30,000 
• Many respondents reported not knowing 

about the transportation services available to 
them 

• People want reliable transportation service 
• People are interested in on-demand 

transportation services. 
• People want service to be available for more of 

the day 
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Plan Strategies 
Ο Category 1: Enhance coordination and mobility 

Ο Category 2: Increase awareness of 
transportation options 

Ο Category 3: Improve and broaden use of transit-
supportive technologies 

Ο Category 4: Increase funding from non-
traditional sources 

Ο Category 5: Support procurement of additional 
vehicles 

Ο Category 6: Improve bus stop circulation and 
access 
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Enhance Coordination and Mobility 

Ο Coordination Actions 
• Improve coordination among providers 
• Improve coordination for dialysis patients 
• Increase the frequency of agency coordination 

Ο Mobility Management Actions 
• Identify a regional mobility management sponsor 

for southeastern Tennessee 
• Continue supporting regional mobility 

management in Mississippi 
• Explore options for mobility management in 

Arkansas 

Capital Region MPO (CAMPO), 
Raleigh, NC 

The CAMPO region’s CPT-HSTP process 
established a mobility management 
committee that meets at least quarterly to 
pursue the implementation of recommended 
plan strategies. This included a mobility 
management implementation study that 
established the groundwork for hiring a 
mobility manager. The region’s 
transportation providers benefit from 
ongoing coordination. 
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Increase Awareness of Transportation Options 

Ο Actions 
• Develop and improve public-facing information 
• Develop videos on how-to-ride transit 
• Develop NEMT guidance for riders 

8 



 

   
 

 

   
     

  
    

   
  

 
  

 
   

Improve/Broaden Use of Transit-supportive 
Technologies 
Ο Actions 

• Keep up with demand-response technology trends 
• Explore technology partnerships with medical 

providers 

HIRTA’s Health Connector 

The Health Connector, led by HIRTA in 
Urbandale, Iowa, aims to address the needs 
and challenges faced by various populations 
in accessing healthcare services. The project 
aim is to integrate healthcare appointment 
scheduling and transportation to enhance 
access to healthcare options for all residents, 
with a specific focus on groups such as 
persons with disabilities, individuals with low 
income, older adults, veterans, and those 
with limited English proficiency. 
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Increase Funding from Non-Traditional Sources 

Ο Action 
• Apply for grants and transportation assistance from private foundations 

Ο Foundations/organizations include 
• AARP 
• Assisi Foundation of Memphis 
• AstraZeneca Foundation 
• Community Foundation of Greater Memphis 
• First Horizon Foundation 
• Ford Philanthropy 
• HCA Healthcare Foundation 

• Kemmons Wilson Family Foundation 

• Kresge Foundation 

• LISC 

• Robert Wood Johnson Foundation 

• RRF: Foundation for Aging 

• The Harry and Jeanette Weinberg Foundation 
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Support Procurement of Additional Vehicles 

Ο This strategy is regularly included in CPT-HSTPs 

Ο Narrative mentions dramatic cost increase for 
paratransit cutaways 
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Improve Bus Stop Circulation and Access 

Ο Actions 
• Support residential accessibility projects 
• Consider pedestrian access to bus stops 

Ο Concept plans for three MATA bus stops 
• East Holmes Road near Citation Drive, Memphis, 

served by MATA Routes 7 and 30B 
• US-64 near Fletcher Trace Parkway, Lakeland, 

served by MATA Route 40 
• Nonconnah Boulevard at Dividend Drive served by 

MATA Route 28 
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Thank You 
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