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PERSONAL TRANSPORTATION CHALLENGES

Coordinate Mid-South Public Survey
1. Which, if any, of the following situations inhibits your ability to drive? (Please
select all that apply, even if the choices seem similar)
[ N/A, I can drive.
[ 1 do not have access to a personal vehicle

[ 1 cannot afford the cost of a personal vehicle
A [ 1 do not have a driver's license
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What We Heard

Stakeholder Interviews Public Survey

Providers need more resources (operators and
vehicles)

Trip distances affect vehicle availability and
costs

Providers need more local support
Program rules can confuse customers
Meeting dialysis demands remains a challenge

Service area restrictions limit available services

Over half of respondents reported annual
household incomes of less than $30,000

Many respondents reported not knowing
about the transportation services available to
them

People want reliable transportation service

People are interested in on-demand
transportation services.

People want service to be available for more of
the day



Plan Strategies

Category 1: Enhance coordination and mobility  cerustesuayarea

I:l State Boundary ,:l Study Area Counties
Category 2: Increase awareness of (1 sty

transportation options

Lauderdale

Category 3: Improve and broaden use of transit-
supportive technologies

Category 4: Increase funding from non-
traditional sources

Fayette

ARKANSAS

Memphis

Category 5: Support procurement of additional
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Category 6: Improve bus stop circulation and
access
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Enhance Coordination and Mobility

O Coordination Actions

Improve coordination among providers

Improve coordination for dialysis patients
Increase the frequency of agency coordination »

O Mobility Management Actions

|dentify a regional mobility management sponsor

for southeastern Tennessee

Continue supporting regional mobility

management in Mississippi

Explore options for mobility management in

Arkansas

Capital Region MPO (CAMPO),
Raleigh, NC

The CAMPO region’s CPT-HSTP process
established a mobility management
committee that meets at least quarterly to
pursue the implementation of recommended
plan strategies. This included a mobility
management implementation study that
established the groundwork for hiring a
mobility manager. The region'’s
transportation providers benefit from
ongoing coordination.



Increase Awareness of Transportation Options

O Actions
Develop and improve public-facing information
Develop videos on how-to-ride transit
Develop NEMT guidance for riders
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Improve/Broaden Use of Transit-supportive
Technologies

O Actions
Keep up with demand-response technology trends HIRTA's Health Connector

Explore technology partnerships with medical » The Health Connector, led by HIRTA in

providers Urbandale, lowa, aims to address the needs
and challenges faced by various populations
in accessing healthcare services. The project
aim is to integrate healthcare appointment
scheduling and transportation to enhance
access to healthcare options for all residents,
with a specific focus on groups such as
persons with disabilities, individuals with low
income, older adults, veterans, and those
with limited English proficiency.




Increase Funding from Non-Traditional Sources

Action

Apply for grants and transportation assistance from private foundations

Foundations/organizations include
AARP
Assisi Foundation of Memphis
AstraZeneca Foundation
Community Foundation of Greater Memphis
First Horizon Foundation
Ford Philanthropy
HCA Healthcare Foundation

Kemmons Wilson Family Foundation
Kresge Foundation

LISC

Robert Wood Johnson Foundation
RRF: Foundation for Aging

The Harry and Jeanette Weinberg Foundation



Support Procurement of Additional Vehicles

O  This strategy is regularly included in CPT-HSTPs

O Narrative mentions dramatic cost increase for
paratransit cutaways




Improve Bus Stop Circulation and Access

O Actions
- Support residential accessibility projects
- Consider pedestrian access to bus stops

0 Concept plans for three MATA bus stops

- East Holmes Road near Citation Drive, Memphis,
served by MATA Routes 7 and 30B

- US-64 near Fletcher Trace Parkway, Lakeland,
served by MATA Route 40

- Nonconnah Boulevard at Dividend Drive served by
MATA Route 28
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E Holmes Road near Citation Drive

MEMPHIS, TN

MATA’s Routes 7 and 30B service a pair of bus stops on

E Holmes Road just west of Citation Drive, providing
access to jobs at nearby warehouses. These stops
lacks accessible landing pads, amenities, crosswalks, or
. \ iy

connecting sidewalks for riders to safely walk to their Siemens | %b\ .
destinations across the street. | Healthingers 2 s

Warehouse %
g 5 AR | O Westbound=-
Y o e Bus Stop
- W -—

“.E HOLMES RD ).
O Easthound
Bus Stop

Key Issues
v No sidewalks —
v No landing pads at bus stops

v No crossing (nearest stop sign 0.36-miles east)

v No pedestrian-scale lighting

E HOLMES ROAD
Average Annual Daily Traffic (AADT)(2023): 10,182 " T
Auto-oriented lighting

Amazon 45 mph, two-lane road with ri

No sidewalk or ADA ramp [ o q "
B 1ame. |y > ops without landing pads,
sidewalks, crosswalks, or amenities

Drainage ditch

COORDINATE MID-SOUTH | MEMPHIS MPO



COORDINATE
MID-STUTH

() B==9 COORDINATED PUBLIC TRANSIT

' HUMAN SERVICES TRANSPORTATION PLAN

Thank You




	Advisory Committee Meeting
	Agenda
	Draft Plan
	Engagement & Outreach
	What We Heard
	Plan Strategies
	Enhance Coordination and Mobility
	Increase Awareness of Transportation Options
	Improve/Broaden Use of Transit-supportive Technologies
	Increase Funding from Non-Traditional Sources
	Support Procurement of Additional Vehicles
	Improve Bus Stop Circulation and Access
	Thank You



