APPENDIX: PUBLIC ENGAGEMENT
November 2020

Branding
A project logo was designed to establish a unified brand that people would recognize over the course of the project.

Online Interactive Map
The interactice map was posted online and publicized to maximize comments and activity.
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Presentation Examples
Findings from the various engagement activities were presented back to the Active Transportation Advisory Committee
(ATAC) and updates were given at the Engineering and Technical Committee (ETC) and Transportation Policy Board (TPB)
public meetings.

Sidewalk and Handlebar Surveys
Common reasons people walk, bike,
and use transit:

24% Do not own car/ car out of commission
23% Enjoy being outside/taking in

surroundings
20% Convenience to and from destinations
20% Health benefits
13% Saves money

Stakeholder Feedback: Surveys
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Social Media
Regular social media posts were made and shared throughout the plan development.
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Newsletter

Memphis MPO
May 2020 Updates

Congratulations!!!

Project updates were shared via the MPO’s quarterly newsletter and other informational handouts.
We are excited to announce that the Memphis MPO family added two new members earlier this year! We
would like to congratulate both Jordan Smith and Zylavian Watley Hines and their families. We wish them all the
best and a lifetime of happiness!

Clover Smith

Memphis MPO
May 2020 Updates

Ongoing
Plans & Studies
Congratulations!!!

Zia Hines

We are excited to announce that the Memphis MPO family added two new members earlier this year! We
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The Memphis MPO’s Draft 2020 Public Participation Plan (PPP)
meet state, regional, and local needs. The Memphis MPO’s Draft
outlines the MPO’s public participation methods, the strategies
2020 CMP Plan Update documents the proposed alterations and
for public engagement and outreach, and State and Federal
improvements made to the Memphis MPO’s CMP. The public review period for the Draft 2020 CMP Plan Update
regulations regarding public participation. The public review
ended May 2, 2020, and the Memphis MPO intends to adopt the plan at its next scheduled TPB meeting. For
period for the Draft 2020 PPP ended April 19, 2020, and the
more information on the plan, visit the Memphis MPO’s CMP webpage. Visit this link to watch a short video that
Memphis MPO intends to adopt the plan at its next scheduled
provides an overview of the CMP: YOUTUBE VIDEO LINK
Transportation Policy Board (TPB) meeting. For more information
on the plan, visit the Memphis MPO’s PPP webpage. Visit this link to watch a short video that provides an
overview of the PPP: YOUTUBE VIDEO LINK

Ongoing Plans & Studies

2020 Congestion Management Process (CMP) Plan Update
The Memphis MPO’s Congestion Management Process (CMP) is
intended to be a systematic and regionally accepted approach
for managing congestion that provides accurate and up-todate information on transportation system performance, and
assesses alternative strategies for congestion management that
meet state, regional, and local needs. The Memphis MPO’s Draft
2020 CMP Plan Update documents the proposed alterations and
improvements made to the Memphis MPO’s CMP. The public review period for the Draft 2020 CMP Plan Update
ended May 2, 2020, and the Memphis MPO intends to adopt the plan at its next scheduled TPB meeting. For
more information on the plan, visit the Memphis MPO’s CMP webpage. Visit this link to watch a short video that
provides an overview of the CMP: YOUTUBE VIDEO LINK
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Draft Plan Public Review
The draft plan was available for a 30-day public review from September 14 - October 14, 2020.

RESUMEN
EJECUTIVO
BORRADOR SEPTIEMBRE 2020
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Public Comments on the Draft Plan
The following comments were submitted to the MPO on the draft plan.

COMMENT
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RESPONSE

What about vision zero? When will the county be ready to use strong
language here and have a more ambitious goal?

Following plan adoption, the next steps
will include the development of a
Regional Pedestrian and Bicycle Safety
Action Plan and the MPO will continue
to coordinate with the state DOTs,
MATA, and local jurisdictions on these
efforts.

Great addition. I would love to see a regional repository, for this resource to be in one centralized location. I like the idea of common
tags and filters to highlight and flag different policies and resources.
Nice to have features would be filtering, versioning, and ability for
others to "submit" additions to the library.

Thank you, comment noted.

Positive: Sidewalk priorities along major thoroughfares in Germantown, especially Poplar Ave.

Thank you.

In collaboration with TDOT's active transportation plan, consider making Poplar Ave. A regional focus for pedestrian and bicycle improvements, notably protected bike lanes.

MPO Staff talked with commenter
and discussed bike lanes on Poplar
with Safety and Costs and discussed
alternative routes like Poplar Pike as
part of the regional corridor on shared
use path.

Positive: Expand Wolf River Greenway through the entire county to
Collierville, so that one can ride or walk uninterrupted along the Wolf
River from the Mississippi River to the eastern edge of Shelby County.

Thank you, noted in the plan.

In collaboration with TDOT, it would be wonderful to see both Germantown Rd. (Hwy 177) and Poplar Ave. (Hwy 72) transformed to be accessible for pedestrians and especially cyclists. Protected bike lanes
would be advantageous. Although both are major connectors through
the city, both are currently dangerous and unbikeable. The alternate,
parallel route to Poplar Ave., shown along Poplar Pike, may not be realistic as it is unimproved in some streets (two lanes with no shoulder
or curb). The extension of the greenway eastward would be fantastic
as a regionally significant project. Additionally, Farmington Blvd. As
a bikeway project priority would help bicycle travel across the city. It
may be challenging in the stretch between Kimbrough and Poplar Ave
due to the number of lanes and amount of traffic.

Thank you, comment noted.

COMMENT

RESPONSE

Thank you for recognizing #4 as a priority project! This would be a
boon for the entire region.

Thank you.

This would be a fantastic project for the region. One major piece of
Thank you, text added to note easethe puzzle, though, is ensuring that there are easements on private
ments would be needed.
property through Germantown, from the existing trailhead at Wolf River
Blvd./Farmington to Houston Levee Rd. in Collierville. Not sure if those
have been acquired yet to make this project a reality.
Yes, sidewalks are currently not continuous along Poplar Ave. in Germantown.

Thank you, noted in the plan.

Most bike lanes in Germantown are also not buffered, such as Farming- Farmington Rd. added to list of lower
ton Rd. and Kimbrough Rd. (thus, low comfort bikeway).
comfort bikeways.
Yes, Germantown Rd. (Hwy 177) through all of Germantown needs safer
pedestrian crossings and buffering.

Thank you, comment noted.

The darker areas seems to be mostly along road and in the interior,
where it gets tighter to see. Need to zoom in the map a bit

Reviewed and retained map scale for
plan consistency.

Can there be vertical spacing added between the top text and bottom
text underneath the images? It reads squished

Reviewed and kept as-is for formatting
purposes.

This section of Hollywood Street should have an on-street bike facility.
It would connect the bike lanes north and south of here, and provide
this side of Binghampton access to Overton Park and Tobey Park and
the Liberty Bowl. There should be a North South street with bike lanes
between Cooper St. and Tilman St. because they are 1.5 miles away
from each other.

Thank you, comment noted.

The neighborhood would benefit from a on-street bike facility on Col- Thank you, comment noted.
lins St. Especially if there is not one on Hollywood between Poplar Ave.
and Broad Ave. Collins and Hollywood are the only two access points
from the neighborhood to cross Sam Cooper and get to Broad Ave. It
would connect the bike lanes north and south of here (Alicia Dr. and
Broad Ave.), and provide this side of Binghampton access to Broad Ave.
and Overton Park and Cooper Young, via Central Ave. I travel by bicycle
on this street and I've seen other people on bikes on this street, and.
I would feel safer riding here with my daughter if was a bike facility.
Additionally, bike lanes could have a traffic calming effect and increase
safety near Brewster Elementary School.
Typo here

Typo fixed.
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COMMENT

RESPONSE

If the goal is for end-user education and awareness, I think maps that
overlay and interactive is key. Regularly updated PDF maps are nice
and distributing flyers and maps at those sites is good to provide
non-tech awareness. I also think an added value would be an interactive, shared map resource. Aim for one shared interactive map that
can be updated and synced and embedded at different websites (such
as data.memphistn.gov, Bike/Ped website, Commute Options, MATA,
Explore Bike Share, etc) for an interactive map.

Thank you, comment noted.

"Include Safe Kids Mid-South in this list.

Safe Kids Mid-South added to list of
partnership organizations.

https://www.safekids.org/coalition/safe-kids-mid-south"
The crash data is buried deep in the analysis. Could raw numbers be
shared in the document to set a benchmark? How many crashes are
happening? If a Regional Safety Task force is formed, how to they
evaluate progress from year to year without these numbers?

Thank you, comment noted for future
Regional Pedestrian and Bicycle Safety
Action Plan.

This table of contents page appears twice?

Checked to ensure only appears once.

Remains one- typo

Typo fixed.

To made- rewrite to say "to make"

Change made.

Check year of opening- thought it was 2017

Thank you, confirmed year of opening.

"Facing page" - confusing way to write it- maybe instead write adjacent Changed to “next page.”
page?
Zoom into the map a bit more and maybe put the legend in the map to
get closer detail

Reviewed and kept map scale for plan
consistency.

Put a period after "process" and start a new sentence. Otherwise it's
one very long run-on

Thank you, comment noted.

Like on the other map, please try to enlarge and zoom into this image

Reviewed and kept map scale for plan
consistency.

Enlarge/zoom- it's hard to differentiate the solid green and yellow lines Reviewed and kept map scale for plan
from the dashed.
consistency.
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Can there be more active language or maybe suggestive, i.e., will there
be a task force that is developed to initiate coordination?

Noted for MPO staff action in future
plan updates or policies

I Like this a lot! Can there be some more language that says how it will
be done?

Thank you! Program is listed as a
suggested best practice for local
governments.

COMMENT

RESPONSE

Where does City Council's recent ordinance to have the city take back
on sidewalk maintenance and approval fit in here?

The plan does not address individual
jurisdictions ordinances, but sidewalk
and bikeway maintenance programs
are listed as a best practice for local
governments.

I think it would be beneficial to have this data live updating on MPO's
site and also on the City's data map tracker online

Thank you, comment noted.

Bold the acronyms so they stand out from the text

Change made.

Explain what is high comfort v. low comfort

This explanation exists ahead of this
map on page 128.

Maybe offer a callout or a few callout images of selected corridors
where we can see the safety risk in greater detail. Even if it's not
directly in this section, it could be in implementation too

Noted for MPO staff action in future
plan updates or policies

Misspelled COVID

Typo fixed.

And Poplar!! Parts of poplar have sidewalks that are completely unlev- Thank you, comment noted.
el, broken, and are too close to the street where cars are zooming right
by
What about Memphis 3.0?

Memphis 3.0 findings are integrated
into this document’s recommendations.

Text is hard to read when it is bold here and in connectivity section it's
not bold, thus easier to read

Text style changed.

Define these above so people understand more clearly how to interpret These facility types are defined in the
this
Livability 2050 Regional Transportation
Plan (RTP), Appendix G: https://memphismpo.org/sites/default/files/public/
documents/rtp-2050/AppendixG_Adopted%2009.12.19.pdf
Make the boxes here filled with white paint instead of gray- makes
reading the text difficult

Opacity increased to increase contrast

This font is hard to read- too thin

Font is consistent with overall document.

What happens here? Inconsistent in how these are lettered/then dotted The dots are sub-bullet items.
Spread these out on one line and enlarge text

Legend font size is consistent with all
maps throughout the document.

Font is hard to read at this size- is it bold?

Yes, the font is bold.
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COMMENT

RESPONSE

Add statement about easements: "

Statement added.

Safety needs to be a huge emphasis and not just safety features and
slowing traffic. Many on bikes and scooters ignore the roadway laws.
Perhaps a special license is needed for on-street facilities and or
reducing hours of riding especially after dark when it is difficult to see
people on scooters coming at you in the wrong direction.

Thank you, comment noted.

Please enforce scooter laws or get rid of them like they are in many
Thank you, comment noted.
cities. I have witnessed and in a couple cases had my own close calls
where children as young as 8 years of age on scooters run out into the
street, in the wrong direction, completely out of control, with no supervision, after dark. Absolutely no children who are unlicensed should be
using scooters as they have no understanding of safety. Furthermore,
people of all ages are using sidewalks at a high rate of speed with little
regard to the safety of pedestrians. In some cases they have been used
for crime Downtown, used to harass pedestrians, used for vandalism,
and are a complete menace after dark.
Eliminate use of scooters after 7PM (when the days are shorter) and
Thank you, comment noted.
9PM in the summer. Users are not obeying rules of the road, traveling
in the opposite direction of traffic, not yielding to pedestrians, and
using busy sidewalks where they are not permitted. This is a recipe for
disaster and unfortunately I fear that nothing will be done until someone loses a child.
The greenbelt master plan for Collierville recently incorporated sevMap updates made accordingly.
eral recommendations from the Downtown Plan which are not shown
on the map. The new recommendations include a trail linking the
Nonconnah Greenbelt with the Town Square of which a portion of the
greenbelt which follows a lateral of the Nonconnah Creek has already
been constructed from US 72 to Sycamore Avenue. Also there are bike
lanes on US 72 which are not indicated as well as on Center Street from
US 72 to the Square. Please go to page 7 of the following link which
shows the Green Corridors and Infrastructure from the Downtown Plan
which was added to the Collierville Greenbelt Plan and adopted by the
Parks Department (Greg Clark) https://collierville.com/images/stories/
staffreports/2017/DowntownPlan--Chapter-5-7-26-2010.pdf
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Also, refer to the acronyms throughout the document, otherwise you
wouldn't know it was there

“Acronyms and Definitions” section
moved to the front of document.

I think that finding maps to share around the county maybe at key
intersections/junctions of bike paths would be great to have large
encased maps.

Thank you, comment noted.

I agree, there need to be some charts with numbers to show raw data
to folks that will want to use this as a reference/resource

Thank you, comment noted.

COMMENT

RESPONSE

Also consider improving bicycle facilities along Germantown Rd. (Hwy
177), in collaboration with TDOT's active transportation plan.

Thank you, will continue to coordinate
with TDOT for future plan(s).

For the Poplar Avenue Catalyst Project, additional ROW would be
Comment noted, thank you.
required to make the improvements. I think this should not be done
unless the property owners affected dedicate at no cost the ROW needed to do the project. This issue needs to be made clear to the owners
the benefits they will receive and they need to buy into the project or
it should not be done as the ROW cost will be more than the cost of
building the project.
In collaboration with TDOT's Active Transportation Plan, consider Poplar Thank you, will continue to coordinate
Ave. (Hwy 72) and Germantown Rd. (Hwy 177) as regional focal points for with TDOT for future plan(s).
improving pedestrian safety.
Agreed. It is difficult to really get into the details of the connectivity
of these small scale pdf maps. A link to something more I interactive
would be useful.

Thank you, comment noted.
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COMMENT

RESPONSE

Greater Memphis Chamber Transportation Committee Comments
Congratulations to you and your staff for this major effort regarding
improvements to the pedestrian and bike systems in our area.

Thank you for your review and comments on the plan.

Priority Network. “Paragraph 2” "Many of the roadways highlighted as
Priority Corridors (For bikeways and pedestrians) are higher volume,
higher-speed roadways that are in need of Complete Streets retrofits
to improve safety and comfort for all roadway users." " Implementing the Complete Streets concept implies that capacity for vehicular
users is reduced in order to increase accommodations for bicycles
and pedestrians. This model is appropriate for slower moving and
lower volume roadways which serve dense urban conditions such as
Downtown, Overton Square and Cooper-Young. High speed vehicles
are not appropriate and even dangerous for these conditions. However, certain high-volume roadways such as Poplar, Walnut Grove,
Airways and White Station traverse the City of Memphis for many miles
and provide area-wide linkages between employment centers, major
institutions, attractions and major residential concentrations. These
corridors transport the very life blood of the community and if their
capacity to move vehicles efficiently is reduced, the economic health
of the community will be endangered. Trying to implement the bicycle
component of the Complete Street strategy on these roadways would
be inappropriate for the following reasons: Reducing the capacity
of these roadways for autos would harm the various uses along the
corridor as well as the major economic nodes in the overall community. And, trying to combine bicycles with a high volume of autos would
promote dangerous conditions for the bicyclists. This does not imply
that pedestrian facilities on these high-volume corridors should not
be improved. On the contrary, sidewalks can be widened and safely
separated from auto traffic on most high-volume corridors within the
existing ROW or with minimum ROW acquisition and without reducing
the capacity of the roads for autos.

The Priority Corridor maps highlight
active transportation needs and are
intended to help local jurisdictions and
regional partners prioritize potential
improvements as well as maintenance. The Plan does not specify a
recommended facility type or implementation strategy for these corridors
and an analysis of project feasibility
and design details will require further
study by TDOT and the City of Memphis.

Priority Walkway Corridors. Most of the Proposed Regionally Significant Thank you, comment noted.
Shared Use Paths shown on the map are appropriately located on
non-roadway corridors mainly utilizing streams, greenbelts and other
natural corridors. This is consistent with the comments regarding
Page 22.
Priority Bikeway Corridors. Locating more of the bikeways along
low-volume roadways and natural corridors would increase the safety
of this system.
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Thank you, comment noted.

COMMENT

RESPONSE

Regionally Significant Bikeway Projects. The plan calls for bikeways to
be located "on-street". Many of the roadways listed as priority bikeway
projects such as Poplar, Winchester and Holmes do not lend themselves to on-street bikeways due to the high volume of auto traffic on
these roads and the width of the corridors. It is important that the plan
evaluate the potential safety concerns of creating on-street bikeways
along these congested roadways. It is also important that the capacity
of these roadways for auto traffic not be reduced in order to accommodate bicycles. Locating bikeways along less congested roads and
in natural corridors would appear to be a safer and more appropriate
option to pursue.

As noted above, the plan does not
specify a recommended facility type
or implementation strategy for these
corridors and "on-street" bikeways
could include buffered and separated
bike lanes, which provide additional
separation from vehicle traffic. Livability RTP 2050 provides guidance
on bicycle facility selection, and can
be referenced by local jurisdictions
and regional partners to implement
context-sensitive bikeways even on
higher-traffic roadways. Agree that
roadway capacity for vehicles should
be evaluated during project scoping by
implementation partners.

Complete Streets Ordinance. For the reasons discussed regarding
Page 22, Complete Streets are not appropriate for all roadways, especially those that traverse the metropolitan area and provide high
volume linkages between major destinations.

While all roadways are not appropriate
for Complete Streets treatments, Complete Streets Ordinances would provide
a unified vision for local municipalities
to evaluate the need to provide pedestrian, bicycle, and transit infrastructure on roadways, where appropriate.

Bicycle Count. It is important that a clear understanding be developed
between the use of bicycles for recreation and fitness purposes as opposed to providing transportation to work and other purposes. These
different trip purposes require different pathway types. Recreational
trips, for example, do not need to be directed to major high-volume
roadways. It is also important to know which trips are made by highly
skilled riders as opposed to the occasional rider who would be uncomfortable riding with high-speed traffic on a major roadway.

Agree that understanding user types
and trip purposes are important for
scoping and designing appropriate
facility types.

Walk&Roll: Memphis Region Pedestrian and Bicycle Master Plan

17

COMMENT

18

RESPONSE

Prioritization. "Crash Density" is one of the prioritization factors in the
plan. It is not clear if the goal of the plan is to encourage the continued
or increased use of high volume roadways for bicycles and/or pedestrians in areas experiencing a high volume of accidents between autos
and pedestrians/bicyclists or the relocation or separation of pedestrians/bicyclists from these high accident locations and corridors.
Pedestrians must be accommodated safely on almost all roadways.
Bicyclists do not need to be encouraged to use high volume roadways.
Safely accommodating bicycles on high volume roadways is a lot more
complex and problematic than safely accommodating pedestrians.
The former requires dedicated lanes with appropriate separation
from autos. This would imply either reducing the number of traffic
lanes on the major roads or expanding the ROW in order to provide the
additional width needed for the dedicated bike lanes. Joint bike/auto
lanes would not be safe on high volume, high speed area-wide serving
roadways.

The intent of including Crash Density
in prioritization is to encourage local
jurisdictions and DOTs to construct
safe, context-sensitive facilities for
people walking and bicycling, including
along major roadways, when appropriate. Crash clusters demonstrate the
fact that people are walking and bicycling - and being struck by vehicles
- along high-volume roadways despite
the lack of adequate infrastructure.
Improvements are needed to prevent
these crashes to vulnerable roadway
users. There are undoubtedly implementation challenges, and regional
partners will need to evaluate the
feasibility and desirability associated
with different design options for these
corridors.

Frayser. Need to verify if the proposed "Regionally significant Shared
Use Path" is consistent with the latest plan for North Second Street
improvements between Highway 51 and Auction Avenue. Need to determine how proposed Bikeway projects on Watkins, Frayser Boulevard
and Range Line impact the number of traffic lanes on these roadways.

MPO staff will continue to coordinate
with the City on design details.

Raleigh. A Bikeway is proposed on New Allen/Warford between Chelsea
and Frayser Boulevard. Need to verify if this proposed facility will
require a reduction of traffic lanes on New Allen/Warford. Also, how
does a bikeway operate safely on a road which accommodates a high
volume of trucks? The same concerns would apply to the proposed
Bikeway on Frayser Boulevard. Also, a Shared Use Path is proposed to
pass through the middle of Northridge. This may be a nice amenity for
Nike and Amazon, as long as it is appropriately located. The Bikeways
proposed for Shelby Oaks Drive and Raleigh LaGrange need to be evaluated in terms of the interaction with the truck traffic on these roads
and the potential impact on vehicular capacity. Could bike traffic be
encouraged to use the proposed Shared Use Path as opposed to Shelby
Oaks and Raleigh LaGrange?

Plan recommendations identify a need
to accommodate people walking and
bicycling along these corridors. The
Plan does not specify a facility type,
implementation strategy, or preferred
cross section. Additional study by
implementation partners is needed to
determine the design that will meet
the needs of all roadway users.



COMMENT

RESPONSE

Downtown and Midtown. Need to verify that the proposed Bikeways on
Second and Third are consistent with the approved BRT Innovation Corridor plan for those streets. The same applies to Union Avenue. Adding
a Bikeway to the BRT operation and high volume of traffic could pose
an unsafe situation. The proposed treatment for Riverside Drive is not
clear. This needs to be clarified especially as it may impact the traffic
lanes on that controversial road.

As noted above, the plan does not
specify a facility type or preferred
cross section. MPO Staff will continue
to coordinate with the City of Memphis
and MATA regarding the Innovation
Corridor project.

East Memphis. Bikeways are proposed for several high-volume streets
in East Memphis including White Station, Walnut Grove, Perkins and
Park. Will the addition of bikeways require any reduction in traffic
lanes on these roads? With the large volume of autos traveling at
around 40 MPH, will bicyclists be safe on these roads? Should the
bikeways be routed along lower volume collector and neighborhood
streets?

As noted above, Plan recommendations identify a need to accommodate
people walking and bicycling along
these corridors. The Plan does not
specify a facility type, implementation
strategy, or preferred cross section.
Additional study by implementation
partners is needed to determine the
design that will meet the needs of all
roadway users.

"Poplar Ridge. Bikeways are proposed for several major roads including Kirby and Hickory Hill. The same questions posed regarding Page
61 are also appropriate for the roads in this district. The plan does not
correctly address the proposed section for Shelby Farms Parkway. The
approved plan for SFP calls for a shared use path alongside the new
road. Need to remind MPO about the correct configuration for SFP.

As noted above, Plan recommendations identify a need to accommodate
people walking and bicycling along
these corridors. The Plan does not
specify a facility type, implementation
strategy, or preferred cross section.
Additional study by implementation
partners is needed to determine the
design that will meet the needs of all
roadway users. MPO Staff will continue
to coordinate with the City of Memphis
on the design of the Shelby Farms
Parkway project.

"

Whitehaven. This plan appears to be consistent with the Elvis Presley
Boulevard proposed configuration.

Noted, thank you.

Airport. Bikeways are proposed for several major roads including
Airways, Winchester and Holmes. Due to the high volume of trucks and
other vehicles on these roads, it would appear that locating bikeways
on these roads would be unsafe without the construction of a substantial separation between the bikes and autos. There should not be
a reduction in the number of traffic lanes on these roads in order to
accommodate bikeways.

Plan recommendations identify a need
to accommodate people bicycling
along these corridors. The Plan does
not specify a facility type, implementation strategy, or preferred cross
section. Additional study by implementation partners is needed to determine
the design that will meet the needs of
all roadway users.
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COMMENT

RESPONSE

Hickory Hill. Similar comments as Page 65 for bikeway proposals on
major roads.

Plan recommendations identify a need
to accommodate people bicycling
along these corridors. The Plan does
not specify a facility type, implementation strategy, or preferred cross
section. Additional study by implementation partners is needed to determine
the design that will meet the needs of
all roadway users.

Millington. Bikeways are proposed for Navy Road and Raleigh-Millington Road. It is not clear how bikeways could be constructed in these
roads without the acquisition of additional ROW.

The Plan does not specify a facility type or preferred cross section.
Additional study by implementation
partners is needed to determine the
design of the roadway if improvements
were made and to determine if ROW
acquisition is needed.

Cordova. Similar comments as Page 65 for bikeway proposals on major Plan recommendations identify a need
roads.
to accommodate people bicycling
along these corridors. The Plan does
not specify a facility type, implementation strategy, or preferred cross
section. Additional study by implementation partners is needed to determine
the design that will meet the needs of
all roadway users.
Facility Type Guidance. The plan calls for separated bike lanes on Major Arterials where new bike lanes are to be added. Does this imply that
the number of traffic lanes on these roads will need to be reduced?
The bike plan should be subject to the Transportation sections of the
new Memphis 3.0 Plan. 3.0 specifies the number of lanes for each
major road.

Plan recommendations identify a need
to accommodate people bicycling
along these corridors. The Plan does
not specify a facility type, implementation strategy, or preferred cross
section. Additional study by implementation partners is needed to determine
the design that will meet the needs of
all roadway users.

Shared Mobility and Access to Transit Guidance. The concepts conNoted, thank you.
tained in this section of the plan appear to be visionary and also have
the potential to be implemented. It is important that the transit related
discussions coordinate with the new MATA route system revisions.
Catalyst Projects. 10 pedestrian/bike projects were selected from 47
potential projects as the highest priority for implementation.
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Noted, thank you.

COMMENT

RESPONSE

Democrat Road. New 6' sidewalks are proposed on Democrat from
Airways to Tchulahoma.

Noted, thank you.

New Allen Road Shared Use Path and Mobility Hub. This $5.2 Million
Note, thank you.
project proposes to construct a 12' shared use path for bikes and
walkers between Byrnes Park Road and Raleigh- Millington Road on
the west side of New Allen Road. In addition, a "mobility hub" would be
built in the vicinity of Amazon and Nike in order to tie in with the path,
MATA and the pedestrian linkages to the two distribution centers. The
hub would provide for bike storage, scooters and other amenities. (See
Page 97 for more details). This appears to be a good project as long as
the truck and auto capacity of New Allen Road is not compromised, and
the proposed Hub facility can operate safely in light of the high-speed
truck and other traffic on New Allen.
MLK Park to Downtown. This project involves improvements to Florida
Street in order to calm traffic and provide for bikeways. The bikeway
will extend from MLK Park to Florida via Person and Waldorf. Page 101
illustrates the design options for this project. The 40' Curb-to-curb
option (Approximately South Parkway to Carolina) includes 2 traffic
lanes as well a joint bus/bike lane on either side of the street. There
does not appear to be any parking lane in this option. How will this
impact the businesses on Florida? The 60' ROW option (South Parkway
to Waldorf) provides parking on the east side of Florida. This option
reduces the number of traffic lanes from 4 to 2. It is not clear if this
configuration will only extend from South Parkway to Waldorf or all the
way to Bodley. How does this plan accommodate existing and future
truck and other vehicle traffic, including loading and unloading operations?

A review of aerial imagery indicated
that existing parking lanes on Florida
St were not well utilized. Most businesses also have off-street parking. It
may be necessary to conduct a parking study to determine impacts of less
available parking as project advances
to design. The roadway reconfiguration that would add separated bike
lanes on Florida St is envisioned to
extend from South Parkway to Waldorf,
where bicyclists would use bicycle
boulevards on residential streets to
connect to MLK Riverside Park.

South Parkway. This project proposes to reduce the number of lanes
on South Parkway to one lane in each direction, in order to accommodate new bike lanes. These changes would occur between I-55 and
Florida. Page 103 illustrates the proposed reconfiguration. It is not
clear if a traffic study has been conducted in order to determine if two
lanes are adequate to serve this area.

Schematic level designs were developed for the identified catalyst
projects. The project team looked
at existing AADT for this section of
roadway and a potential cross-section,
which could accommodate the current
traffic volume. Additional studies and
construction documents would need to
be developed for the advancement of
any of the projects.
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Midtown "Bike Boulevard". This proposal calls for the rebuilding of Harbert and Avery Avenues between Cooper and Flicker with a connection
to the Greenline. This is a creative and safe way to implement bikeways within denser urban areas without trying to accommodate bikes
on major streets such as Union. Page 105 provides an illustration of
this attractive solution. Perhaps, this concept can be used in other
corridors throughout Memphis.

Noted, thank you.

Poplar Complete Street. This project is proposed for the heavily
traveled Poplar corridor between Mendenhall and White Station. The
proposal does not specify if the number of traffic lanes would be
reduced on Poplar in this segment. It does propose the installation of a
dedicated bike lane next to the proposed BRT lane. The plan indicates
that an additional 25' of width would be needed along Poplar in this
segment in order to implement the proposal and that it would require
a "partnership with adjacent property owners". Page 107 contains an
illustration of the proposed project. If the configuration shown here is
duplicated on the other side of Poplar, then it appears that more than
25' of additional width would be needed to accommodate the plan.
If the idea is to gain the additional width to accommodate the plan
by reducing the number of traffic lanes on Poplar, then this could be
problematic given the high volume of vehicles currently using Poplar in
this segment. This needs to be clarified.

We recognize this is an ambitious
vision for a Complete Street. The
proposed cross section would include
2 general purpose travel lanes and left
turn pockets. One existing vehicle lane
would be repurposed as an exclusive bus lane. A traffic study was not
conducted as part of concept development, and this would be required
for the project to advance further.
We could expect that some vehicle
trips would be replaced by bicycling
and transit trips with proposed improvements, but it was not possible
to measure the likely extent of these
modal shifts within the scope of this
project.

COMMENT

RESPONSE

Bikeways/Shared Use Paths. This section uses the term "comfort" as
a type of surrogate for “safe”. "Higher Comfort" bikeways are buffered
from vehicle traffic. Several facilities are used as examples of "Higher
Comfort" bikeways including the Wolf River Greenway, the Hampline
and Shelby Farms Greenline. “Lower Comfort” bikeways are not buffered, and they may actually share the lane with vehicles. Examples
include Front Street, Goodlett, White Station and James Road. Under
what conditions are "low comfort" bike paths acceptable on major
roads given the safety concerns?

This is a hotly debated question in the
field of bicycle advocacy, planning, and
engineering without a clear consensus.
Part of the reason for the lack of consensus is that everybody has a different threshold for traffic stress. Some
would say that conventional bike lanes
on high-speed multi-lane roadways are
"better than nothing" given that there
are people out riding on these types
of streets without any infrastructure.
Others argue that an investment in
infrastructure which does not serve a
wide segment of the population is not
a wise use of limited public money.
Ultimately it's a policy choice, which is
part of the reason we did not specify
facility types. That decision is best
made at the local or DOT level based
on input from the public.

Systemic Safety Risk. This section discusses the safety issues surrounding bike and pedestrian ways on major roadways. It is not clear
how this analysis was used in recommending new bike routes.

The systemic safety risk analysis was
used as one prioritization factor. The
higher the risk, the more points the
potential project scored.
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