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ATactical Urbanism and Interim Design

ABest (and Worst) Practices in Multimodal Design

AStrategic Planning for Grants

Note:

A For PDH Credit, please type your name in the chat
A For AICP Credit, login into APA website and search for 9305590




Tactical Urbanism and Interim
Design

Examples and Best Practices
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AA low-cost, short-term design
approach tochange the overall
use and feebf streets and public
spaces.

Used to advancéengerterm
goals.

Temporaryin nature.




MLK Avenue / Manassas Crossing® ’*,
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Up LongerTerm / Pilot Interim Design
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ShortTerm / Pop

A 30 days or less A One month to a year A Year or longer
A Durability of materials not A Materials durable enough to A Most durable materials
priority remain in elements A Interim solution or

A Can be easily removed A Fairly easy to remove placeholder



ARoadway Ownership ACommunity Engagement and
ACompliance (e.g., ADA, Involvement

PROWAG, MUTCD) AMaintenance
AEmergency Access AModification and Removal
APublic Utilities AAdherence to Best Practices

APrivate Driveways / Curbs
ALiability and Insurance



AFew examples of punitive action

AEmphasize local streets, rather
than state or federal routes

AFollow MUTCD to the greatest

extent possible

——— Manual on
EAST . . 1
Uniform Traffic

Control Devices
for Streets and Highways

11th Edition

e e Decemb'er 2025

U.S. Department of Transportation
Federal Highway Administration




AgencylLed

A Popup or demonstration projects for project
priorities or strategic opportunities

A Strong outreach component

A Data collection, as applicable

Grassroots

A Community organizations or neighborhood
groups

A Awareness may be more limited

A Agency partnership preferred, if not outright
required

Top-Down
(AgencylLed)

/

Bottom-Up
(Grassroots)




The Planner’s Guide to

AWorking with Citizen Initiatives Tactical Urbamsm v\J
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AAdapting Ideas to Your Context | . L s
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AUsing Existing Resources

Link to Guide



https://reginaurbanecology.wordpress.com/wp-content/uploads/2013/10/tuguide1.pdf

Project Planning Checklist

When starting a project, review this summary page
to identify the elements needed to prepare an
application submittal package.

Project Categories

Sidewalk Zone
Parking Zone

Lane Closure

Traffic Calming
Active Transportation

Location Types

Items to consider.
A Obstructions to R.OW./ADA compliance
A Emergency Access

Budget

Items to consider:
Materials
Tools
Safety Equipment
Traffic Control
Insurance
Artist Fee/Installer Fee

Installation Duration

O Pop-Up - One Day

O Short Term - Up to 2 Weeks

[0 Long Term - More than 2 weeks. (One year
maximum)

For Long-Term proposals incorporating artwork,
applicants must submit an application to Metro Arts
for review by the Public Art Committee. A project
approved through the Tactical Urbanism Program
is not guaranteed to be approved by Metro Arts.
Temporary Art Guidelines can be found here.

Following a project’s installation completion, a
renewal option may be available to maintain the
current installation or revise with a new iteration for
additional data collection requests.

Maintenance + Removal Plan

A Ambassador(s) from community for daily
check-in is recommended.

Items to consider:
Obstructions to R.OW./ADA compliance
Graffiti removal
Trash/debris removal
Damaged installation replacement/repairs
Paint removal

Documentation Requirements

Project Description

Project Address

Landmarks nearby

Desired Start Date

Desired End Date

Total square footage of project area
Detail of area(s) being requested
Organization name sponsoring project
Contact Name

Contact Email

Contact Phone number
Neighborhood Notification

Letter(s) of Support

Design/Concept Plans

Insurance Requirements

Sponsor Organization/Commitment Letters

OoooooooOoooooooon

Data Collection

Items to consider:
A Pedestrian Counts
A Vehicular Speeds/Counts
A Observational Surveys
A Questionnaires
A Reporting issues and information to HUB
Nashville App

While not required, any data collected before, during
and after the installation may be of benefit for future
capital improvement projects

Application Review | Step 1

City of Nashville Right of Way

TDOT/State Right of Way

Satellite City Right of Way

Required information to include with submittal:

Project Dx

Contact Nan

Contact Pho

Ooooooooooooooooo

Contact Email

Desired Start Date
Desired End Date

tage of project an
d
nsoring project

> number
hborhood Notification

Plans

ion/Commitment L

Permitting | Step 2

Typical Permits for Tactical Urbanism Projects

tactical urbanism page on
bsite: hitps:/Awww.nashville
bartments/transportation/plans-and-
tactical-urbanism-program

PERMIT APPLICATION

720 South Fith Stroet
Nashvite, TH 37206

Phene #: 0620702 P4
8 Tons Porit Apybing For
1. 0F-WAY FERMIT WO TRAGE UNIT FERMIT
) s RE FERONT v
O SIDEWALK CLOSURE PERMIT

o treet foe 7 days o mare?

Ova [=E3

Tactical Urbanism Guide - Nashville !11§

Tactical Urbanism Guide Nashville Department of Transportation
and Multimodal Infrastructure (NDQOT)



https://www.nashville.gov/departments/transportation/plans-and-programs/tactical-urbanism-program
https://www.nashville.gov/departments/transportation/plans-and-programs/tactical-urbanism-program

wProject Goals wPublic
wData and wPreInstallation Impressions wQualitative and wlLocal Leadership
Collection Data wkFeedback Quantitative Datz wPublic Read Out

Method(s) Mechanisms

wProject wProject
Partnerships Improvement
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Vehicle Classifier System W

Pedestrian / Cyclist Pedestrian Surveys / Vehicular Speeds and
Counts Questionnaires Volume

Others?



AExamples of tactical urbanism
ALessons learned
ABarriers to implementation

AQuestions?



Best (and Worst) Practices In
Multimodal Design



APosted speed 45 mph
AAADTC 30,300
A# of lanes; 4 (divided)

A Lowdensity suburban with direct
access for subdivisions and
commercial / institutional uses

ANo sidewalk
A Greenway on both sides of road
\ @aﬁ« o

Ssswies= ACrossing would create

%\

- approximately 16 miles of

contiguous greenway




Urban

Street

Design

........

..... -

. . S = Guide for the Planning,
Guide =W ' - -~~~ Design, and Operation
of Pedestrian Facilities

2nd Edition

National Association of City Transportation Officials
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U.S.Department
of Transportation

Federal Highwa
Administration

Public Rightf-Way FHWA BIKESAFE and
Accessibility Guidelines PEDSAFE



Dimensions Urban Contexts Places: Overlays for Planned Contexts

BIKEWAYS

MAX | Notes Commarciall | Residential | Single Use | Commercial | Residential | Mixed-Use | Single Use | Residentiall | Pedestrian Entertainment & | Green Schools Zones | Park Zones | Shared Street/
Mixed Use Agricultural | Priority Areas Cultural Districts | Streets ind Campuses Social Zones

PP Rl 28 Signed Routes
Started

29 Shared Lanes

Bike Lanes

Matked Shared Lanes Marking cetered 11 1. off curb with parking & 1t ‘

O
-F‘,’ ~ v fo. Pl 0 to 100 ft. preferred: maximum
” B0 B e d v ! SR - H

Bike~Bus Lanes

C I TY 0 F M E M P H I S Sidapaths/Shared Use Paths
COMPLETE STREETS

Bike Boulevards and [ n es comfortable bikeway in a shared lane
Neighborhood Greemways ¢ ent through low veicle s and spee

Contrafiow Bike Lanes 6 e i e iag il g

Left Side Bike Lanes 7 | Inclade bike lane marking and signs

Colored Pavement Bike Lanes

Buffered Bike Lanes Butfer of 2-3 ft. Maximum may be higher if larger
required due to right-of-way dimensions.

Double Bike Lanes

e
Separated
Bike Lanes

Bi-direction 1 [ Butfer of 2-3 f. Maximum may be higher if larger
buffer is required due to right-of-way dimensions

o. Maximum
required

OREORORRORKONIOMORORO]

223 Urban Gresaways m. can be shared with
cent to pedestrian zone

Note: These are general, nationally accepted planning terms and standards. They may not have a direct link to the Memphis and Shelby County Unified Development Code. They are included in this chapter as conceptual applications. For definitions, see chapters 2 and 3
@

KEY Discouraged




wWide lanes encourage
higher speeds

womMmmQ fFySa |
to accommodate trucks
and buses

w Narrow lanes provide
more space for bike lanes
and buffer zones

w Higher level of protection
for vulnerable road users

w Lower Level of Traffic
Stress (LTS)

w Provide space for
stormwater management,
mailboxes and utilities,
vertical delineation,
parking, bike racks, etc.

w Tighter corner radii slow
turning vehicles

w Reduce crossing distance
for bikes and pedestrians

w Increase visibility of
pedestrians

w Provide space for
amenities such as
benches, plantings, etc.




wProvide physical separation G
bikes and pedestrians from
vehicles

wShorten crossing distances
wProvide dedicated space for

bikes and pedestrians

wClearly define pedestrian
crossings

wHighlight conflict locations
between bikes and vehicles

wProvide visual cues to slow
vehicle speeds

wReduce conflicts at
intersections

wLeading Pedestrian Intervals
(LPIs) can provide pedestria
a head start crossing and
increase visibility

wPedestrian Hybrid Beacons o
Rectangular Rapid Flashing
Beacons can provide safer
midblock crossings




wPaintedbike lanes with no buffer
or vertical delineation on high
traffic, high speed facilities are
unsafe

wd{ K NN gaé¢ I NB
on high traffic and/or higfspeed
facilities

wPainting a crosswalk without
adding other safety features (curl
extensions, refuge islands,
pedestrian hybrid beacons, etc.)

wLong distances between crossing
encourage unsafe midblock
crossings at unmarked locations

wPay special attention to
destinations such as schools,
churches, parks, libraries, bus
stops, etc. that generate
pedestrian traffic and ensure
crossings are located near by

wAllow vehicles to turn at higher
speeds compared to a traditional
turn lane

w Turning movements and
pedestrian crossing are typically
unsignalized

wDrivers often fail to yield to
pedestrians crossing at these
locations

wRight Turns on Red in High
Pedestrian Activity Areas
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Strategic Planning for Grants

Getting Ready for the NOFO






AProactively review
projects against funding = m—
programs e

GRANTS.GOV'

AReview grant reference

materials
g EeupleFurBiI[(;es’ Inpduslry

ommunity Grant Program can

AStart _nOW! Short Nelp fransform your community
duration between - : through bike infrastructure.
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NOFO and due date




AStaff time:

ABeforec Staying informed about grant opportunities and actively tracking them.
ADuringc Application preparation, review, and coordination with external entities
A After ¢ Most grants have a performance period, which requires reporting

ATimeline:

AGenerally, a short period to obligate and spend furedg., if ROW is not complete,
chances are the project is not ready to obligate federal funds

ABe Strategic:

AUnderstanding the strengths of your project can help identify suitable grants to a
for, as well as understand the competitiveness of each grant. For example, SS4/
96% success rate, whereas for RAISE only 12% were successful. MEGA and IN
even more competitive, and potentially not suitable for local projects

AEnsure local match is budgeted for multiple years



wEstablish Process with your leadership
wCommunicate with agency partners and staff

wWatch for program and award announcements
wLearn the latest guidance

wTalk to successful applicargghey love to
share!

wE ez k vath advisors




N Aldentify, Evaluate andPrioritizeneeds

ATranslate needs into projects based on funding
priorities

Aldentify baseline project components
AType of project (capital, operational, planning)
AFunding amount
ATimeline to complete
APartnership opportunities
AResources needed



N Aldentify potential funding programs and
application timelines

AAssess application readiness
AScope, definition, purpose/need
ANEPA/environmental permits, ROW
AProject schedule

AProject budget estimated

Almportantly, match projects to funding



AAlignment with program requirements and
milestones

Aldentify partnerships and lead applicant (if
applicable)

ADetermine timing and resources



AAssess merit criteria

Als project aligned with state / regional / local
priorities and goals

AWhat could strengthen the application?

Aldentify outstanding questions and potential for
refinements



ABudget for any upfront costs or local matches

ABudget for additional costs associated with grant
compliance (e.g., procurement requirements,
grant administration)

APrepare a 5ear funding strategy to validate
longer term feasibility

ARevisit that strategy annually with leadership to
identify budgetary needs



X XXX

Prior to NOFO

wAdjust project scope as needed to fit the funding criteria
wEngineering, environmental, & fiscal analyses

wPolitical support

wldentify grant application team & workflow

wUpdate SAM.gov registration or grants.gov as appropriate

During NOFO Response Time

wGather letters of support
wWrite grant narrative

wAdjust story and graphics to fit the NOFO format



** Complete due diligence prior to NOFO
wCraft language to emphasize grant priorities
wFormulate clear statement of need that aligns with program

wCollect data from partner agencies (e.g. Memphis MPO, TDOT /
MDOT

wEmphasize conciseness and legibility in text, graphics, and maps
wCheck (and reheck) for errors or omissions

wReference relevant plans and studies

wEngage the public, and pursue political and stakeholder support



g the effects of
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