
Technical Workshop
Memphis Urban Area MPO

March 3, 2025



ÅTactical Urbanism and Interim Design

ÅBest (and Worst) Practices in Multimodal Design

ÅStrategic Planning for Grants

Overview

Note: 
ÅFor PDH Credit, please type your name in the chat

ÅFor AICP Credit, login into APA website and search for 9305590



Tactical Urbanism and Interim 
Design
Examples and Best Practices



What is Tactical Urbanism?

¢ŀŎǘƛŎŀƭ ǳǊōŀƴƛǎƳ ƛǎΧ

ÅA low-cost, short-term design 
approach to change the overall 
use and feel of streets and public 
spaces.

ÅUsed to advance longer-term 
goals.

ÅTemporary in nature.

Walker Avenue Demonstration Project



Local Examples

Walker Avenue Demonstration Project

MLK Avenue / Manassas Crossing

Marshall / Monroe Streetscape

MLK Avenue / Walnut Intersection



Typical Project Types
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n ωCurb Extensions

ωDemonstration Bike 
Lanes

ωLane Narrowing

ωSlow Shared Street

ωSlip Lane Closure

ωWalk Lane

ωRoundabouts

A
m

e
n
it
ie

s ωBike Parking

ωBus Stop 
Enhancement

ωParklet

P
u
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rt ωCrosswalk Art

ωPedestrian Space 
Art

ωTraffic Signal Box 
Art



Project Duration

Short-Term / Pop-Up Longer-Term / Pilot

Å30 days or less
ÅDurability of materials not a 

priority
ÅCan be easily removed

ÅOne month to a year
ÅMaterials durable enough to 

remain in elements
ÅFairly easy to remove

Interim Design

ÅYear or longer
ÅMost durable materials
Å Interim solution or 

placeholder



Design Considerations

ÅRoadway Ownership

ÅCompliance (e.g., ADA, 
PROWAG, MUTCD)

ÅEmergency Access

ÅPublic Utilities

ÅPrivate Driveways / Curbs

ÅLiability and Insurance

ÅCommunity Engagement and 
Involvement

ÅMaintenance

ÅModification and Removal

ÅAdherence to Best Practices



What About the MUTCD?

ÅFew examples of punitive action

ÅEmphasize local streets, rather 
than state or federal routes

ÅFollow MUTCD to the greatest 
extent possible



Deploying Tactical Urbanism

Agency-Led

ÅPop-up or demonstration projects for project 
priorities or strategic opportunities

ÅStrong outreach component

ÅData collection, as applicable

Grassroots

ÅCommunity organizations or neighborhood 
groups

ÅAwareness may be more limited

ÅAgency partnership preferred, if not outright 
required

Top-Down 
(Agency-Led)

Bottom-Up 
(Grassroots)



Deploying Tactical Urbanism

ÅWorking with Citizen Initiatives

Å5ŜƳƻƴǎǘǊŀǘƛƴƎ ²ƘŀǘΩǎ tƻǎǎƛōƭŜ

ÅGetting Internal (Agency) Buy-In

ÅAdapting Ideas to Your Context

ÅUsing Existing Resources

Link to Guide

https://reginaurbanecology.wordpress.com/wp-content/uploads/2013/10/tuguide1.pdf


Deploying Tactical Urbanism

Tactical Urbanism Guide ς Nashville Department of Transportation 
and Multimodal Infrastructure (NDOT)

https://www.nashville.gov/departments/transportation/plans-and-programs/tactical-urbanism-program
https://www.nashville.gov/departments/transportation/plans-and-programs/tactical-urbanism-program


Deploying Tactical Urbanism

ωProject Goals

ωData and 
Collection 
Method(s)

Strategize

ωPre-Installation 
Data

ωProject 
Partnerships

Develop
ωPublic 

Impressions

ωFeedback 
Mechanisms

Collect

ωQualitative and 
Quantitative Data

ωProject 
Improvement

Evaluate
ωLocal Leadership

ωPublic Read Out

Share



Data Collection Methods

Pedestrian / Cyclist 
Counts

Pedestrian Surveys / 
Questionnaires

Vehicular Speeds and 
Volume

Others?



Discussion

ÅExamples of tactical urbanism

ÅLessons learned

ÅBarriers to implementation

ÅQuestions?



Best (and Worst) Practices in 
Multimodal Design



Design Challenge Discussion

ÅPosted speed ς 45 mph

ÅAADT ς 30,300

Å# of lanes ς 4 (divided)

ÅLow-density suburban with direct 
access for subdivisions and 
commercial / institutional uses

ÅNo sidewalk

ÅGreenway on both sides of road

ÅCrossing would create 
approximately 16 miles of 
contiguous greenway



Multimodal Design Resources



Multimodal Design Resources

Public Right-of-Way 
Accessibility Guidelines

FHWA BIKESAFE and 
PEDSAFE



Multimodal Design Resources



Key Design Principles

Appropriate Lane Widths

ωWide lanes encourage 
higher speeds

ωммΩ ƭŀƴŜǎ ŀǊŜ ǿƛŘŜ ŜƴƻǳƎƘ 
to accommodate trucks 
and buses

ωNarrow lanes provide 
more space for bike lanes 
and buffer zones

Buffer Zones

ωHigher level of protection 
for vulnerable road users

ωLower Level of Traffic 
Stress (LTS)

ωProvide space for 
stormwater management, 
mailboxes and utilities, 
vertical delineation, 
parking, bike racks, etc.

Curb Extensions

ωTighter corner radii slow 
turning vehicles

ωReduce crossing distance 
for bikes and pedestrians

ωIncrease visibility of 
pedestrians

ωProvide space for 
amenities such as 
benches, plantings, etc.



Key Design Principles

Refuge Areas

ωProvide physical separation of 
bikes and pedestrians from 
vehicles
ωShorten crossing distances

ωProvide dedicated space for 
bikes and pedestrians

Pavement Markings

ωClearly define pedestrian 
crossings

ωHighlight conflict locations 
between bikes and vehicles

ωProvide visual cues to slow 
vehicle speeds

Signalization

ωReduce conflicts at 
intersections

ωLeading Pedestrian Intervals 
(LPIs) can provide pedestrians 
a head start crossing and 
increase visibility

ωPedestrian Hybrid Beacons or 
Rectangular Rapid Flashing 
Beacons can provide safer 
midblock crossings



Things to Avoid

Only Using Paint

ωPainted bike lanes with no buffer 
or vertical delineation on high 
traffic, high speed facilities are 
unsafe

ωά{ƘŀǊǊƻǿǎέ ŀǊŜ ƴƻǘ ŀǇǇǊƻǇǊƛŀǘŜ 
on high traffic and/or high-speed 
facilities

ωPainting a crosswalk without 
adding other safety features (curb 
extensions, refuge islands, 
pedestrian hybrid beacons, etc.)

Long Distances Between Crossings

ωLong distances between crossings 
encourage unsafe midblock 
crossings at unmarked locations

ωPay special attention to 
destinations such as schools, 
churches, parks, libraries, bus 
stops, etc. that generate 
pedestrian traffic and ensure 
crossings are located near by

Channelized Turning Islands

ωAllow vehicles to turn at higher 
speeds compared to a traditional 
turn lane

ωTurning movements and 
pedestrian crossing are typically 
unsignalized

ωDrivers often fail to yield to 
pedestrians crossing at these 
locations

ωRight Turns on Red in High 
Pedestrian Activity Areas



Examples

After

Before



Examples



Examples



Examples



Examples



Questions?



Strategic Planning for Grants
Getting Ready for the NOFO



Align Project with 
Funding Priorities

Bundle Projects or 
Grant Sources

Develop Funding 
Strategy

Secure Your Local 
Match

Increase 
Competitiveness

Engage Funding 
Agencies for 

Informal Guidance

Why Plan?



When to Plan?

ÅProactively review 
projects against funding 
programs

ÅReview grant reference 
materials

ÅStart now! Short 
duration between 
NOFO and due date



ÅStaff time: 
ÅBefore ς Staying informed about grant opportunities and actively tracking them.

ÅDuring ς Application preparation, review, and coordination with external entities 

ÅAfter ς Most grants have a performance period, which requires reporting 

ÅTimeline:
ÅGenerally, a short period to obligate and spend funds- e.g., if ROW is not complete, 

chances are the project is not ready to obligate federal funds

ÅBe Strategic:
ÅUnderstanding the strengths of your project can help identify suitable grants to apply 

for, as well as understand the competitiveness of each grant. For example, SS4A had a 
96% success rate, whereas for RAISE only 12% were successful. MEGA and INFRA are 
even more competitive, and potentially not suitable for local projects 

ÅEnsure local match is budgeted for multiple years

Things to Consider



How to Plan?

ωEstablish Process with your leadership

ωCommunicate with agency partners and staffEarly Coordination

ωWatch for program and award announcements 

ωLearn the latest guidance

Understand 
Programs

ωTalk to successful applicants ς they love to 
share!

ωSpeak with advisors

Stand on the 
{ƘƻǳƭŘŜǊǎΧ



How to Plan?

PROJECT IDENTIFICATION

FUNDING SOURCE(S) 
IDENTIFICATION

ELIGIBILITY SCREENING

MERIT CRITERIA

BUDGETING PROCESS

APPLICATION STRATEGY

ÅIdentify, Evaluate, and Prioritize needs

ÅTranslate needs into projects based on funding 
priorities

ÅIdentify baseline project components
ÅType of project (capital, operational, planning)

ÅFunding amount

ÅTimeline to complete

ÅPartnership opportunities

ÅResources needed



How to Plan?

PROJECT IDENTIFICATION

FUNDING SOURCE(S) 
IDENTIFICATION

ELIGIBILITY SCREENING

MERIT CRITERIA

BUDGETING PROCESS

APPLICATION STRATEGY

ÅIdentify potential funding programs and 
application timelines

ÅAssess application readiness

ÅScope, definition, purpose/need

ÅNEPA/environmental permits, ROW

ÅProject schedule

ÅProject budget estimated

ÅImportantly, match projects to funding



How to Plan?

PROJECT IDENTIFICATION

FUNDING SOURCE(S) 
IDENTIFICATION

ELIGIBILITY SCREENING

MERIT CRITERIA

BUDGETING PROCESS

APPLICATION STRATEGY

ÅAlignment with program requirements and 
milestones

ÅIdentify partnerships and lead applicant (if 
applicable)

ÅDetermine timing and resources



How to Plan?

PROJECT IDENTIFICATION

FUNDING SOURCE(S) 
IDENTIFICATION

ELIGIBILITY SCREENING

MERIT CRITERIA

BUDGETING PROCESS

APPLICATION STRATEGY

ÅAssess merit criteria

ÅIs project aligned with state / regional / local 
priorities and goals

ÅWhat could strengthen the application?

ÅIdentify outstanding questions and potential for 
refinements



How to Plan?

PROJECT IDENTIFICATION

FUNDING SOURCE(S) 
IDENTIFICATION

ELIGIBILITY SCREENING

MERIT CRITERIA

BUDGETING PROCESS

APPLICATION STRATEGY

ÅBudget for any upfront costs or local matches

ÅBudget for additional costs associated with grant 
compliance (e.g., procurement requirements, 
grant administration)

ÅPrepare a 5-year funding strategy to validate 
longer term feasibility

ÅRevisit that strategy annually with leadership to 
identify budgetary needs



How to Plan?

PROJECT IDENTIFICATION

FUNDING SOURCE(S) 
IDENTIFICATION

ELIGIBILITY SCREENING

MERIT CRITERIA

BUDGETING PROCESS

APPLICATION STRATEGY

Prior to NOFO

ωAdjust project scope as needed to fit the funding criteria

ωEngineering, environmental, & fiscal analyses 

ωPolitical support

ωIdentify grant application team & workflow

ωUpdate SAM.gov registration or grants.gov as appropriate

During NOFO Response Time

ωGather letters of support

ωWrite grant narrative

ωAdjust story and graphics to fit the NOFO format



Tips & Tricks

** Complete due diligence prior to NOFO

ωCraft language to emphasize grant priorities

ωFormulate clear statement of need that aligns with program

ωCollect data from partner agencies (e.g. Memphis MPO, TDOT / 
MDOT

ωEmphasize conciseness and legibility in text, graphics, and maps

ωCheck (and re-check) for errors or omissions

ωReference relevant plans and studies

ωEngage the public, and pursue political and stakeholder support



Case Study ς Greening the Gateways (Jackson, MS)
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