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Appendix

PUBLIC AND
STAKEHOLDER ENGAGEMENT

The Memphis Regional Pedestrian and Bicycle Greenprint Plan was directly
informed by the voices of the people who live, work, and play in the Mid-South.
This input supplemented the existing deficiencies and future needs analysis
and served to make the plan responsive to the people whose lives it aims to
improve through the expansion of the region’s active transportation network.

To accomplish this, the plan established several outreach and engagement
strategies for gathering input:

« Eleven in-person community pop-ups — meeting people where they are;

« Online survey and interactive map on the Social Pinpoint platform, which
could be viewed in Spanish and other select languages;

* Regular touchpoints with the Active Transportation Advisory Committee (ATAC);
« Targeted stakeholder interviews; and
* Regular and consistent updates through the MPO's social media channels.

In practice, the existing conditions analysis and development network and non-infrastructure

recommendations were informed by a continuous feedback loop of public and stakeholder input.
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BRANDING

To establish a unique identity for the planning process, generate public
interest, and establish design standards for public-facing materials, a
project logo was developed for the plan. The logo package included

variations of the logo that could be deployed in different contexts.

Memphis MPO M

MEMPHIS
REGIONAL

Jost Semibold PEDESTRIAN AND BICYCLE
GREENPRINT PLAN
Jost Regular

HEX: #7FC349 HEX: #003058
CMYK: 55, 0, 95,0 CMYK: 100, 75, 25, 45
RGB: 127,195, 73 RGB: 0, 48, 88
Variations

M
A\V74 MEMPHIS

NI/ MEMPHIS |  REGIONAL
__X\V,;_Z‘_ REGIONAL PEDESTRIAN AND BICYCLE

GREENPRINT PLAN
PEDESTRIAN AMD BICYCLE
GREEMPRINT PLAN

Icon Full Lockup Wordmark

Not limited to colorways shown above.
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MPO BOARD PRESENTATION #1

MEMPHIS
REGIONAL

PEDESTRIAN AND BICYCLE
GREENPRINT PLAN

ETC / TPB

Memphis Urban Area MPO

May 23, 2024

A preliminary presentation to the
MPO's Engineering and Technical
Committee (ETC) and Transportation
Policy Board (TPB) was conducted

on May 23, 2024. The purpose of the
presentation was to introduce the plan,

set expectations for subsequent planning
activities, and address any questions
or concerns of ETC or TPB members.

ACTIVE TRANSPORTATION ADVISORY

COMMITTEE (ATAC) MEETING

Presentations to the MPO'’s Active Transportation Advisory Committee (ATAC) were

conducted on May 30, and August 29, 2024. The meetings served to provide progress

updates on the planning process, solicit input at key milestones, and provide

an outlet for open communication between the ATAC and the project team

The initial meeting in May was conducted using the Mentimeter platform, allowing ATAC members to respond

to poll questions in real time. Questions focused on issues and opportunities facing active transportation

in the Mid-South and served to both generate additional group discussion and inform the project team.

Why do you - or people in your community — use active transportation?
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What are some of the biggest challenges to active transportation in your community? (Select upto 2 )



R, R,
What is the greatest challenge facing active transportation in your community? 4 What is the greatest challenge facing active transportation in your community? 4
Rkt otk e eyt Pt Fovay Zoric Provent : p . i na
i e T R T Shmeie || memsie | Dmemesl | SREtie
e ey e | | Smmmek e et
Penestn natets - w Infrostructun [= s Car ity ored
e e Moricinod eI EA
;‘:“"“'““”“'“‘“""‘ transporiotion and L mrwnmm:h
i o R commuting nol st koG the from car
ot e one skl recreation depandence.
- 2 - 2
R, R,
What is the biggest strength of active transportation in your community? What is the biggest strength of active transportation in your community?
Tha irhanant nesd. rmmu&m The walk & bk mlu-rrndgu it w..—&b:il-:a.:r..dm“ Naw bk fociitios ore Faot tesrain i mast
L::;:;U«lnﬁnwuvm o yamong patii g E—E:.me crvitrot facktier ! pices
W e 0 groot The HUGE opportunty to ;wm:-a = ot oy mast City's growing
oo ATl commtmentio
Sl o s chaieng s wind st Impeoving its
Tve bvesd oo ) Sy, infrestructura
- : - :
& B
What types of destinations do you think ore most important for active transportation access? What are the top priorities for octive tronsportation improvements in your community? (Select up to 2)
13
Mumhﬁm-‘i‘. el Focition ;l.mmlmﬂ‘!ﬂ“&l'vl’!!umuwl G-‘c:ﬁ’xulmlu:dur.‘.mruvl.l hu‘ﬁ‘l‘s:f-ﬁ\
cimbany) 7
5 5
¥ % b - —0
Ent rent Parie ond Other Recreationsl Other
- g | | - g
The first round of public engagement for Activity e
the project featured a three-week interactive Memphis _
) ) Juneteenth Festival Health Sciences Park 15-Jun-24
comment collection period. At the heart of
. . Food Truck Thursday Court Square Park 20-Jun-24
Phase | engagement was a series of in-person, - ,
Bartlett Library Bartlett Library 26-Jun-24
pop-up”workshops at community facilitiesand  ~_iierville Collierville United
: Farmers Market Methodist Church 27-Jun-24
events where the project team was able to meet armers Marke ethodist Lhurc
. Agricenter . .
people where they already were. The locations Farmers Market Agricenter International  28-Jun-24
were distributed throughout the Mid-South and Memphis Farmers Market ~ Mempbhis Farmers Market ~ 29-Jun-24
attracted residents from around the region. Hernando Farmers Market Hernando Court Square  29-Jun-24
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BUILDING OUR

CONNECTED -
FUTURE

ﬁ& The Memphis Regional Pedestrian and
MEMPHIS Bicycle Greenprint Plan will develop a
REGIONAL  unified strategy for short- and long-term active
PEDESTRIAN AND BICYCLE ’rranspor’ra’rion needs in ’rhe Mid-SOUTh.

GREENPRINT PLAN

Join us at the upcoming meetings to provide feedback.

Memphis Juneteenth - Health Sciences Park, 799 Madison Ave, 38103

Collierville Farmers Market, 454 W Poplar Ave, 38017

Agricenter Farmers Market, 7777 Walnut Grove Rd, 38120

Memphis Farmers Market, S Front & W. G.E. Patterson, 38103

Hernando Farmers Market, 475 W Commerce St, Hernando, MS 38632
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Memphis Juneteenth Festival

Bartlett Library

Downtown Memphis Farmers' Market

Hernando Farmers' Market
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The in-person workshops were centered around a series boards asking attendees different questions regarding
active transportation, including individual user characteristics, aspirational goals for active transportation in the

region, and what types of improvements they would most prefer
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Supporting the in-person engagement activities
was an online interactive tool that mirrored the
in-person activities, allowing respondents to
provide consistent feedback regardless of whether
they engaged virtually, in-person, or both.
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The Memphis Regional

Pedestrian and Bicycle To access
Greenprint Plan will our surve
develop a unified strategy Y
for short- and long-term scan the

active transportation needs QR code

in the Mid-South.
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To draw attention to the online tool, a handbill

was developed that was distributed at all of the
in-person engagement events and provided at civic
sites (e.g., libraries, city hall) and other strategic
locations in the region. The handbill included a QR
code linked to the project website.

Engagement materials were posted on the Memphis MPO'’s webpage and across all of its social media channels,
including Facebook, X (Twitter), Instagram, and LinkedIn. Additional emails were sent out and shared by other

jurisdictions, regional partners, and community organizations.
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Watch on B Youlube

Memphis Regional Pedestrian And Bicycle Greenprint Plan

A total of 339 individuals responded to the online survey with approximately 225 individuals providing
feedback at the in-person events, for a total of approximately 564 participants
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STAKEHOLDER
ROUNDTABLES

Following the Phase | engagement activities, a series of
stakeholder roundtables were held to solicit targeted
feedback from key partners throughout the region.

We are seeing an increased focus on active transportation. Do you feel this is
true for your community or within your organization? If so, how do you/your
agency decide which projects to implement?

Aside from funding, what have been some of the biggest challenges that you
have faced when implementing active transportation projects (i.e.,
ROW/Utilities, NEPA, efc.)?

r you (ie: inter-departmental, DOT, ufility

Are there any specific design challenges that you face with implementing
active transportation projects (i.e., major road crossings, railroad crossings,
grade change, etc.)? If so, please share an example(s).

* Online Survey and Interactive Map
s h

3
* Closes July 19
* Please share!

* Follow-up Responses to Discussion Questions by July 19

The roundtables included a brief presentation outlining the
project followed by a series of targeted discussion questions.
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Activity Date
Arkansas Jurisdictions 9-Jul-24
Memphis / Shelby County 10-Jul-24
Other Tennessee Jurisdictions 10-Jul-24
Community Partners 11-Jul-24
Mississippi Jurisdictions 11-Jul-24

. What are some of the current barriers to walking or biking in West Memphis,

AR, within your community, or across the region (AR-TN-MS)? (infrastructure
barriers, health, safety/lighting, weather/tree cover, etc.)

a or solution:

. While walking or biking in other parts of the country are there any best

practices that would be good to consider implementing in the Mid-South
region?

If you had to pick one, what is the single action or investment that would have
the greatest positive impact for active transportation in the Mid-South region?

Is there anything else you would like to share that would help with the
development of the plan?




MPO BOARD PRESENTATION #2

A second presentation to the MPO's Engineering and Technical Committee (ETC)
and Transportation Policy Board (TPB) was conducted on November 21, 2024. The
purpose of the presentation was to summarize the findings from the existing
deficiencies and needs analysis, provide an overview of the public and stakeholder
engagement activities, and introduce the project and program recommendations.

Network Evaluation — Key Findings Public and Stakeholder Engagement

Better Integration Primary and
for Improved Secondary
Connectivity Demand Zones

Intermodal Land Use and
Connections / Development
Modal Choice Considerations

High Stress
Roadway
Segments

Public and Stakeholder Engagement Public and Stakeholder Engagement

Purpose of Walking and Biking Challenges to Walking and Biking

(00 {{=131¢=1i=110=0 )i | *Reactive vs. Proactive Approaches.
: + Leisure as the Dominant Form of Active Transportation
Active «Increased Focus on Active Transportation

311155 efol g =1d[e] s < Plans and Coordination

Challenges to R e
. +Interagency Coordination
X » snare UsePats (reenways) : L] LET T ELETST R @ Design and Infastructure Challenges
Frequency of Walking and Biking e Important Destinations
phasis Crosswalks and Raised ( " \
fcularly at Midblock Crossings Barriers to »Safety Concerns.
n « Lack of Consideration and Awareness
Walkingand st
Biking «Missing Links to Key Facilities

Network Recommendations

™ P N
LTSI T E LTy R  Best Practces from Other Regions Network Network Priorities [l Non-Infrastructure
and Best * Proactive Safety Measures Recommendations Recommendations

« Creative Use of Infrastructure
Practices +Road Diets and Utility Coordination

Catalyst Projects

Public and : . .

« Agency Coordination for Funding Stakeholder el sy Lo

Program and «Education and Purpose-Driven Culture Input -
Policy «Creating a Connected Network(s)

«Cyclist Protection and Infrastructure Corridor Projects

Federal
First / Last Mile Priorities and
Connections Data-Driven

Lower Traffic

p . Stress / Higher

. «Sidewalks Along Major Corridors Wz Corrizlr. Investments Sub-Area

Projects «Regional Bikeway Connectors Concepts

(Interactive Map) [UGREEER ;

«Regional vs. Neighborhood Focus Network Gaps / Local and Model Policy

¢ ) Improved Neighborhood Guidance for Greenspace
Connectivity Networks Local Partners Projects
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PUBLIC ENGAGEMENT — PHASE 2

The second round of public engagement followed a similar hybrid
in-person / virtual strategy as the initial round. A series of four
"pop-up” community workshops were held where respondents
were able to review the preliminary network recommendations and
share comments and concerns with project team members.

Memphis Botanic

Garden Food Truck Party Memphs Botanic Garden 9-Oct-24

Shelby Farms Visitor Center Shelby Farms - - 10-Oct-24
Jones Pond Pavilion

Memphis Farmers Market Memphis Farmers Market 12-Oct-24

Hernando Farmers Market Hernando Court Square 12-Oct-24

Supporting the in-person engagement activities was an online interactive map that allowed participants to
view the draft network recommendations and provide additional comments or suggestions. Respondents were
able to view existing comments and upvote or downvote suggestions.

@ £ i cwmyn = (@)

e 73]
MEMPHIS
REGIONAL

% RETURN

1 Shared-Use
L mmended Bikeway
Mty

s Recormmended Shared-
Uze Path Metwork
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PUBLIC REVIEW PERIOD

The draft plan document was published for public review prior to the final
review and adoption process by the MPO’s Transportation Policy Board. The
review period ran from December 15, 2024, to January 17, 2025. The review
period was supported by a multi-platform outreach strategy to ensure broad
awareness of the review draft. In addition to opportunities for public review, the
review period included targeted outreach to agency and jurisdiction partners.

n Memphis Urban Area MPO
202 followers
AN o ®
The #MemphisMPO 's Draft Memphis Regional Pedestrian & Bicycle Greenprint Plan
is now available for public review and comment from December 5, 2024 - January
17, 2025! The plan establishes a vision for building and expanding the Mid-South’s
multimodal transportation network. To view/ download the plan and learn how to
provide comments, please visit the plan's website: https://Inkd.in/eqi8SFTB.

PUBLIC REVIEW | REVISION PUBLICA

DECEMBER 5 - JANUARY 17

Draft Memphis Regional Borrador del Plan Greenprint
Pedestrian and Bicycle Regional para Peatones y
Greenprint Plan Bicicletas de Memphis

Draft Memphis Regional Pedestrian =

December 5 - January 17 | 5 de diciembre - 17 de enero and Bicycle Greenprint Plan

© Pragati Srivastava, AICP and 6 others 2 reposts

@ Memphis Urban Area MPO m Memptis Uoem Arva WPO o <
mph El borrador de El Plan Greenprint para Peatones y e . . 4
Bicicletas de Memphis esta disponible para revision piblica y comentarios o
del 5 de diciembre de 2024 al 17 de enero de 2025. Para ver, descargar y
comentar, visita: i 0la 5 =

MEMPHIS
REGIONAL
LAST WEEK

PUBLI(;anEVIEW

COMMENT SUBMISSION
ends this Friday, January 17th

REVISION PUBLICA

Borrador del Plan Greenprint
Regional para Peatones y

Draft Plan
Public Review Period

=21 Dot Mamphit Regional Pedethion and Kicycle Greenprint

Bicicletas de Memphis

Draft Memphis Regional Pedestrian
and Bicycle Greenprint Plan

5 de diciembre - 17 de enero
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MPO BOARD PRESENTATION #3

A third and final presentation to the MPO Engineering and Technical Committee
(ETC) and Transportation Policy Board was conducted on February 27, 2025.
The purpose of the presentation was to provide an overall summary of the

planning process, including key touchpoints with the public and stakeholders.

The presentation looked forward to plan implementation, with specific

guidance to board members on how they could use the plan to advance

active transportation projects and initiatives in their respective jurisdictions.

Planning Process

@ ©) O @

Existing Conditions Network Evaluation Network Development Public Engagement

Prior Plans and Studies Bicycle and Pedestrian Network Consolidation Pop-Up Events
Demand
Existing and Planned Regional Connections Online Interactive Tools
Facilities Active Trip Potential
(Flow) Intermediate Connections Active Transportation
Land Use and Equity Data Advisory Committee
Level of Traffic Stress (LTS) Local Connections (ATAC)
Transportation Network &
Safety Equity and Public Health Stakeholder Roundtables

* Implementation Plan * Bikeway Facility Guide
Recommendations

*  Non-Infrastructure Recommendations *  Catalyst Project Cut Sheets

Non-Infrastructure Recommendations

Now What?

Community /
Agency
Partnerships

Project / Program
Design and
Management

Multiple Funding
Sources

4 \

< Implementation >

\ 4
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Engagement Activities

BUILDING OUR
CONMECTED
FUTURE

Local Programs and
Initiatives

(i.e., “Quick Wins”)

Design Guidance

L p Catalyst Projects
‘3\/
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