
MPO ADMINISTRATOR’S 
UPDATE
MEETING: ETC and TPB Meetings, 07.30.26



Item 3 A-B– ADA Compliance Extension, 
& Household Travel Survey Extension

• Applicability: All agencies with 50 or more employees
• ADA Coordinator: Designate an ADA coordinator – Inform 

the State DOT of any change in the staff. 
• Tracking: Regular tracking of progress made
• Plan Maintenance: Update the Plan regularly (approx. 3 

years or sooner)  
• Website ADA Compliance EXTENSION: April 26, 2027 & 

Apr 26,. 2028

Household Travel Survey - Extension

• Statewide survey ended: October 2025 (completed 
surveys: Memphis MPO approx. 1,000)

• Starts: August 2026 
• Ends: October 2026
• Target: approx. 1,000, bringing the total to around 

2,000
• Information will be added to the MPO website, 

when available
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Item 3 C-D– Sunbelt-Atlantic Rail, & New 
Staff Introduction
• Led by the City of Chattanooga and the 

Chattanooga MPO
• STEP 1, has concluded  - under FRA review
• STEP 2 funding from FRA, soon 
• Non-profit organization established that can 

aid in the continuation of this project 
regardless of changes across local 
government administrations.

Step 1 Step 2 Step 3 Step 4

Scoping Planning Design Build/Operate

https://www.sunbeltatlanticrailroad.com/

Mitali Taraikar

Transportation Planner

3



• Graduated from Christian Brothers 
University 

• 1988- Started with the Shelby County 
Division of Planning and Development.

• 2001 – Appointed as Deputy Administrator – 
Support Services Department

• 2019 -Appointed as Director of Public Works

38 Years of service with Shelby County 
Government, retiring in August 2026.

Wishing you the best, Cliff!
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CONGESTION MITIGATION AND AIR 
QUALITY (CMAQ) PERFORMANCE 
MEASURES (PM3) TARGETS
MEETING: Memphis MPO ETC and TPB Meetings – 07.30.26



PM3 TARGETS -BACKGROUND

2
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Performance Measure Background
• Following federal transportation law (MAP-21, FAST ACT, IIJA), transportation agencies are required 

to transition to performance-driven, outcome-based programs. 

• This rule-making from FHWA and FTA established a national performance measure in the following 
areas: 
• Safety (PM1)
• Infrastructure condition (PM2)
• Congestion (PM3)
• System Reliability (PM3)
• Emissions (PM3)
• Freight Movement (PM3)
• Transit Asset Management (TAM)
• Transit Safety (PTASP)
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System Performance, Freight, CMAQ (PM3)
Performance 
Measure

Unit Reported Geographic 
Extent

Traffic Congestion* PHED Measure: Annual Hours of Peak Hour Excessive Delay 
(PHED) Per Capita

Tri-State Target

Traffic Congestion* Percent of Non-SOV Travel Measure: Percent of Non-Single 
Occupancy Vehicle (SOV) Travel

Tri-State Target

On-Road Mobile 
Source Emissions

Total Emissions Reduction Measure: 2 and 4-year Total 
Emission Reductions for each applicable criteria pollutant 
and precursor for all projects funded with CMAQ funds

Statewide Target

Reliability Percentage of Person Miles Traveled that are Reliable (Non-
Interstate NHS) Statewide Target

Reliability Percentage of Person Miles Traveled that are Reliable (Non-
Interstate NHS) Statewide Target

Reliability Truck Travel Time Reliability (TTTR) Index Statewide Target

*Tri-State Targets: Required Consensus between TDOT, MDOT, ARDOT, West Memphis MPO & Memphis MPO
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PM3 – Current Targets
Measure 2-Year Target 

(2024) 
4-Year Target 

(2026)
Annual Peak-Hour Excessive 

Delay per Capita 9.6 Hours 10.8 Hours 

Percentage of Non-Single 
Occupancy Vehicle Travel 16.2% 16.2%

Tennessee Mississippi

Tristate 
Targets

2-Year Target
(2024)

4-Year Target
(2026)

Total Emissions 
Reductions (VOC) 

kg/day
33.968 30.854

Total Emissions 
Reductions (NOx) 

kg/day
32.670 27.808

2-Year Target
(2024)

4-Year Target
(2026)

Total Emissions 
Reductions (VOC) 

kg/day
≥ 0 ≥ 0

Total Emissions 
Reductions (NOx) 

kg/day
≥ 0 ≥ 0

Statewide 
Targets

*Non-attainment/  
maintenance areas



Peak Hours of Excessive Delay (PHED)
Non-Single Occupancy Vehicle Travel
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Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
0.8 0.8 0.9 0.9 0.8 0.7 0.7 0.4 0.4 0.4 0.5 0.7

2024

2025
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

0.7 0.6 0.7 0.7 0.7 0.6 0.6 0.6 0.6 0.7 0.7 0.7

0.9*x12 = 10.8 Hours (2YR & 4YR ) *highest observed monthly value

Data Source: US Census 5-year ACS data
Current Target: 16.2%

ACS Years Covered: 2018-22 average
New tristate Target: 19.9%

ACS Years Covered: 2020-24 average 



CMAQ Targets (TN and MS)
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2-Year Target
(2028)

4-Year Target
(2030)

Total Emissions 
Reductions (VOC) 

kg/day
2.188 4.376

Total Emissions 
Reductions (NOx) 

kg/day
11.790 23.580

2-Year Target
(2028)

4-Year Target
(2030)

Total Emissions 
Reductions (VOC) 

kg/day
≥ 0 ≥ 0

Total Emissions 
Reductions (NOx) 

kg/day
≥ 0 ≥ 0

Tennessee Mississippi

TN: Total emissions from FY26 CMAQ projects in Memphis & Knoxville (X2 for 2-year & X4 for 4-year targets)  
MS: Consistent with previous methodology

*Non-attainment/  
maintenance areas



2026 MEMPHIS MPO SAFETY 
ACTION PLAN (SAP) 
MEETING: Memphis MPO ETC and TPB Meetings – 07.30.26



MEMPHIS MPO - SAP BACKGROUND
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SAP Background
• The Mid-South SAP was adopted by the 

Memphis MPO’s TPB in 2023.
Short-range Plan updated as needed, 

mostly every 3-5 years

• Covered 3 states: Arkansas, 
Tennessee, and Mississippi

• 2016-20, 5 Years of Crash 
data 

• Created in-house with West 
Memphis MPO

• Included High Injury Network

• Based on the highest 
concentrations of fatal and serious 
injury crashes (all modes)• Goal to track safety and 

decrease fatalities and 
serious injuries on Mid-
South roadways
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MPO Activity (Annual Safety Reports)
• To track and monitor the implementation of the Mid-South Safety 

Action Plan, the Memphis MPO published Safety Reports annually 

• Tracked yearly crash 
totals, fatalities, and 
analyzed annual crash 
corridors 

• Explored county profiles, 
countermeasures,  
example projects that 
have been planned, 
under construction, or 
completed to improve 
safety within the region

• Crash time analyses

• High Injury Network Segments 

• Non-Motorist Crash 
Analyses
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MPO Activity (Safety Dashboard)
• Safety Dashboard – first published in 2024 (year 

after SAP adoption)
• Safety Dashboard is updated with 2025 Crash data.
• Publicly available for tracking

• Safety dashboard features filterable data such 
as: 

• 2020-25 Crashes
• Severity Level
• Mode of Transportation

• Municipality/County
• Alcohol Involvement 
• Manner of Crash • Print Layout Tool



+ Unique uses of SAP

13

Safety Action Plan In Effect
• Over $19+ Million in SS4A funds

• 2025 Award - For the purpose of constructing 
and equipping Emergency Vehicle Operations 
Course and traffic incident training facility to 
improve first responder driving. 



2026 SAFETY ACTION PLAN UPDATE
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Coordination with 2055 RTP Development and Outreach
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SAP Timeline

Oct-Dec 25 Jan-Mar 26 Apr-May 26 July 26
Data Collection & 

Analysis
Engagement & 
Working Group

Strategy 
Development

Plan 
Adoption
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Safety Action Plan Boundary + Approach 
• Memphis MPO Planning Area

• Two States (TN & MS)
• Four Counties
• 18 Municipalities

USDOTs - Safe Systems Approach
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Five-Year Overview
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Memphis MPO Area Crashes 2020-24

Property 
Damage 
Only 
78.51%

Injury or 
Fatal 
Crashes 
21.49%

Possible 
Injury, 
15.42%

Minor 
Injury, 
3.95

Serious 
Injury, 
1.57%

Fatal, 
0.55%

Crash Severity 2020-24
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Five-Year Overview contd.

38%

16%10%

2%

1%

33%

Aggressive, Erratic, or
Distracted Driving
Driver Error/Failure to Obey
Traffic Laws
Improper Passing

Speed Related

Wrong Way

OtherTN Crashes by Driver Action

Rear End
36%

Angle
17%

Sideswipe 
14%

Left Turn Same 
Roadway

8%

Run off Road
12%

Animal
5%

Head On
1%

Other
7%

MS Crash TypeMississippi Crash Type 2020-24

Angle
51%

Not Collision with Motor 
Vehicle

17%

Front to Rear
16%

Unkown
6%

Sideswipe , Same 
Direction

5%

Other
2%

Head On
1%

Rear to 
Side
1%

Sideswipe, Opposite 
Direction…

Tennessee Manner of Crash 2020-24



Fatal, 11.11%

Serious Injury, 
17.72%

Minor Injury , 
14.63%

Possible Injury, 
45.44%

Property Damage 
Only, 11.11%
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Five-Year Overview (Non-Motorized) contd.

Memphis MPO Non-Motorist Crash Severity by Percentage

3,178 Crashes from 2020-
2024

563 Resulted in Serious 
Injury

353 Resulted in Fatality
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Public Engagement – 2055 RTP

Ranking exercises were included at RTP events

• In-Person and Online Outreach

• Safety Rating Questions

• Over 500 responses received
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Public Engagement – 2055 RTP
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2 - High Injury Networks
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High Injury Network Comparison

2023 HIN
2026 HIN
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High Injury Network + Truck Crashes
Arlington 0%

Bartlett 2%

Braden 0%

Byhalia 0%
Collierville 0%

DeSoto County 4%

Fayette County 1%

Germantown 1%

Hernando 0%
Horn Lake 2%

Lakeland 0%

Marshall County 4%

Memphis 69%

Millington 1%

Oakland 0%

Olive Branch 3%

Piperton 0%

Rossville 0%

Shelby County 4%

Southaven 5%

Walls 1%

HIN Road Mileage Percentage by Jurisdiction 
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Plan Recommendations 
Strategies Countermeasures Actions

 Improve Bike/Ped 
Infrastructure 

 Develop & Expand 
Outreach Campaigns

 Improve Signage, 
Markings, & Lighting

 Improve Roadway 
Access Management 

 Walkways, Bicycle Lanes, 
Crosswalk Visibility 
Improvement

 Road Design 
Improvements (Guardrails, 
Rumble Strips, etc.)

 Median Barriers and Right 
Turn In/Out Driveways

 Reevaluate Speed Limits
 Target Improvements 

Around School Zones 
and Bus Stops

 Incorporate Safety 
Information in Driver’s 
Education
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SS4A-Beyond 2026
• Infrastructure Investments and Jobs Act (IIJA)

• Implemented the SS4A Grant Program
• Expires September 2026

• Better Utilization of Investments Leading to Development (BUILD) 
Act

• If passed, it would replace the IIJA
• Has passed the House Committee on Transportation and Infrastructure 

and was introduced to the Full House
• As current, SS4A is still included in this bill

• Funding will be from �5 B to �3.75b making the application process more competitive



THANK YOU!
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Torey Sanders, Torey.Sanders1@memphistn.gov

Sagorika Zannat, Sagorika.Zannat@memphistn.gov

mailto:Torey.Sanders1@memphistn.gov


2055 RTP
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EXISTING CONDITIONS + FEEDBACK

Travel Options

All Ages

All Abilities

Maintenance of the current 
system 

roads, sidewalks, bike 
lanes, transit (bus, shelter)

Some congestion

Address bottlenecks to 
improve mobility and safety 

Design streets supporting 
the community

Safety

Design safe streets and 
development
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Revenue + Needs

�7.4 B

�3.2 B

�1.9 B

2055 RTP Estimated Revenue (2030-55) 

Tennessee Portion Mississippi Portion Public Transit

�12.62 Billion – Total
(�10.6 Billion – Roadway)

• Based on the latest three TIP Cycle Funding Levels 

• Accounts for IIJA Funding Increases, but stays conservative due to the upcoming expiration of IIJA

• Annual Average Funding Level of �485 million approx. 

Roadway Funding 
addresses both 

Capital & 
Maintenance 

Costs 

2.5B

Tier 1: �3.0B

Tier 2: �3.6B

Tier 3: �5.0B

Tier 4: �6.7B

Capital Project Cost Request 
(Inflated Cost by Horizon)

�2.5B
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Projects- Approach -BALANCING 

• Based on public feedback 
and needs assessment – 
balanced approach (major 
capital projects vs 
maintenance)

• Priority # 1 – ongoing 
projects



RTP PHASE 2 – OUTREACH
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RTP Outreach  – Phase 2

In-person events for feedback 

Online survey (English and Spanish)
FROM May 29, 2026, to June 18, 2026

200+ Total participants

150+ Surveys completed 
(in-person & online)
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RTP Outreach  – Phase 2
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RTP Outreach – Phase 2
Improve walking, biking, & transit
1. Continue to improve fixed-route transit service

2. Expand sidewalk & shared-use path network 

Phase 1: 
Highest Ranking 

Transportation Goals

Reduce travel delay for goods & people
1. Improve roadway design for better traffic flow

2. Address highly congested locations 

Improve safety for all users
1. Integrate high-visibility crosswalks and lighting 

2. Improve roadway and intersection design

Advance community redevelopment 
1. Repurpose ex. infrastructure to improve walkability

2. Improve access to destinations (jobs, health, education)

Maintain what we have
1. Improve pavement condition of major roadways

2. Improve condition of sidewalks, bike lanes, bus shelter

Minimize negative impacts on the environment 
1. Preserve and protect natural resources 

2. Integrate resiliency into roadway design
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Funding Approach
• Maintain what we have
• Complete on-going projects 

+ new project priorities 
• Supports IIJA & RTP Goals
• Supports Multi-modal 

Accessibility and Complete 
Streets

• Supports Current Regional 
Plans – Greenprint Plan, 
MPO Freight Plan, MATAs 
Transit Vision Plan, 
Transportation Improvement 
Program

• Based on public input, 
jurisdiction and stakeholder 
feedback, and needs 
assessment  

FY 2023-26 TIP

FY 2026-29 TIP

FY 2020-23 TIP
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Funding Approach

2055 Revenue Forecast
   12.6B – over 25+ years 

Public Feedback + Local 
Priorities + Needs 
Assessment

2055 RTP

This approach sets the framework to: 

• Maintain what we have

• Improve the safety and performance 
of our roadways 

• Expand travel options for all users

• Invest in capital projects that support 
local and regional plans and improve 
congestion

• Aligns with short-range investments 
in the TIP



Memphis MPO Transportation Policy Board 
Meeting

July 30, 2026

TDOT Region 4 Project Management



Shelby County Resurfacing
July 30, 2026

TDOT Region 4 Project Management



Status and Completion Forecast

• 7 projects completed
 
• 5 projects under 

construction

• 3 projects awarded; 
construction pending

• 8 projects scheduled 
for FY27 letting. (RR 
coordination required)

     



Completion Timeline
Projects under Construction: Estimated Completion:

10/31/2026 (CNZ242)

10/31/2026 (CNZ241)

5/31/2027 (DB2501)

11/24/2026 (CNZ264)

8/31/2026 (CNZ265)

Projects awarded; Construction pending
12/20/2026 (CN264025)

10/31/2026 (CN264027)

10/31/2026 (CN264038)



Letting Timeline 

Projects scheduled for Letting : Estimated Letting Date:
December 4th, 2026 (FY27) *

December 4th, 2026 (FY27) *

December 4th, 2026 (FY27) *

February 12th, 2027 (FY27) *

December 4th, 2026 (FY27) – MATA involved

May 7th, 2027 (FY27) *

December 4th, 2026 (FY27) 

December 4th, 2026 (FY27)*

* RR Involved 

 

 



New Additions since Public Notice 

• TDOT 3-Year Paving Plan         
(FY26 – FY28)

   https://www.tn.gov/tdot/pm/ 
programs /pavement-program.html

• Total Additional Dollars:
     Approximately $24 Million 
 



I-40 Concrete Rehabilitation 

• Design Build Team: 
Jones Brothers 
Contractors with RK&K

 
• From Levee Road to 

Hollywood St – 2.8 
Miles

• $67.1 Million

• Completion Date of 
June 1, 2027

     



Rural HELP Program Update

TDOT Region 4 Project Management
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Rural HELP Is on the Road >>>
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The Numbers >>>

*Since April 26, 2026
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America’s River Crossing

TDOT Region 4 Project Management



Large Bridge Investment Program (BIP) Grant

• Submitted December 4, 2023

• Supplemental information submitted 

March 18, 2024

• Consistent with TDOT and ARDOT’s 

Transportation Asset Management Plans 

(TAMP)

• Benefits exceed Project Cost

• Grant of $394M announced July 12, 2024
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Project Team

PMC DOR CMGC

14

ICE CE&I

OWNER



Project Purpose and Need 
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Current Status
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Revised Functional Design Plans 
(75% Bridge Design, 90% Roadway Design) 

Incorporated Value Engineering and Other Cost Reduction 
Strategies
Reduced Impacts to E.H. Crump Park

Environmental Re-Evaluation 
In-Progress for:

Horizontal Alignment Adjustment
Revised Bridge Roadway Section
Temporary Construction Easements

FHWA Major Projects Cost, Schedule, and Risk Assessment Workshop 

ROW and Utility Coordination On-Going



I-55: Conceptual Renderings
Existing River Bridge Deck Section

Note: Subject to change



I-55: Anticipated Timeline



Questions?

TDOT Region 4 Project Management
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