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General Overview



Å 18 Municipalities

Å 4 Counties
Å DeSoto

Å Fayette

Å Marshall

Å Shelby

Å 2 States
Å Mississippi

Å Tennessee

Å Tri-State Urbanized Area

Å Population: 1.15 Million

Å 1,513 sq. miles (land area)

Å Over 2,400 lane miles

Å 5 Class I railroads

Å 9 public airports

Å Worldõs busiest cargo airport

Who We Are
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Å MPO Manages STBG-M, HIP, & TA Funds

Å Annual STBG-M Allocation

Å TN ð$18.5m

Å MSð$3.3m

Å Annual TA Allocation

Å TN ð$1.2m

Å MSð$200k

Å 200 Projects:

Å 19 State Projects

Å 123 Local TN Projects

Å 15 Local MS Projects

Å 25 Transit Projects

Å 18 CMAQ Projects

FY 2020-23 TIP Background 
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Part I: Development Process



Å Emphasis on Incorporating Graphic 

Visualizations

Å Informative Flyers & Handouts

Å Social Media 

Å Narrated Videos

Å Emphasis on Providing Various 

Participation Opportunities

Å Public Meetings & Hearings

Å Stakeholder Coordination

Å Library Distribution

Å Spanish Translations

Å Benefits of Early Public Involvement & 

Stakeholder Engagement

Public Involvement & 

Stakeholder Engagement
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Å Connecting and Advancing National, 

State, and Regional Goals and 

Objectives

Å National Goal Areas and Planning 
Factors

Å RTP Planning Themes, Goals, 
Objectives

Å Incorporating State, Regional, and Local 

Plans and Studies

Å Strategic Highway Safety Plan

Å Regional ITS Architecture

Å Pedestrian & Bicycle Plan

Å Local Comprehensive Plans

Å TIP Project Prioritization Criteria and 

Project Delivery

Å Project Delivery Category

Planning to Programming 

Link
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Å Identifying Projects that Contribute the 

Achievement of Performance Targets

Å TIP Page PM Icons

Performance Based Planning 

and Programming
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Å Other Ongoing Issues Associated with 

Project Delivery

Å Local Priorities Subject to Change

Å Conflicting Timelines for TIP & Local 

CIPs

Å Programming Funds for Project 

Groupings on an Annual Basis

Å Project/Phase Readiness

Å Flexibility

Å Focus on Building Consensus

Development of FY 2023 -26 

TIP
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Part II: Management & Maintenance



Å Quarterly Meetings 

Å Started out as emailed updates and 
evolved to quarterly meetings 

Å Separate meetings by state

Å All project sponsors & DOT attend

Å Call with DOT to go over in advance

Å Opportunities to hear common 
concerns and address similar facing 
issues

Å Benefit setting up first of year and how 
it works best for you (aligning with TIP 
amendment deadline, board 
meetings, etc.)

Strategy 1: Coordination
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