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ACRONYMS & DEFINITIONS

AHTD Arkansas State Highway and Transportation Department
APTS Advanced Public Transportation Systems

AQ Air Quality

AVL Automatic Vehicle Location

ATAC Active Transportation Advisory Committee

BPP Bicycle and Pedestrian Plan

CFR Code of Federal Regulations

CHSTP Coordinated Human Services Transportation Plan

CMAQ Congestion Mitigation & Air Quality Improvement Program
CMP Congestion Management Process

COOP Continuity of Operations Plan

DOT Department of Transportation

DPD Memphis and Shelby County Division of Planning and Development
DRS Memphis and Shelby County Department of Regional Services
EIS Environmental Impact Study

EPA U.S. Environmental Protection Agency

ETC Engineering and Technical Committee

eTIP Electronic Transportation Improvement Program

FHWA Federal Highway Administration

FAC Freight Advisory Committee

FAST Fixing America’s Surface Transportation Act

FTA Federal Transit Administration

FY Federal Fiscal Year (October 1-September 30)

GIS Geographic Information Systems

HHTS Household Travel Survey

IAC Interagency Consultation (Air Quality)

IAR Interchange Access Request

ITS Intelligent Transportation Systems

LRTP Long Range Transportation Plan

Moving Ahead for Progress in the 21st Century Act
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MATA Memphis Area Transit Authority

MDEQ Mississippi Department of Environmental Quality
MDOT Mississippi Department of Transportation

MSCPC Memphis and Shelby County Port Commission

MSCAA Memphis and Shelby County Airport Authority
MSCHD Memphis and Shelby County Health Department

MPO Metropolitan Planning Organization

NAAQS National Ambient Air Quality Standard

PL Metropolitan Planning Funds (FHWA)

PLAC Planning and Land Use Advisory Committee

PPP Public Participation Plan

RPO Rural Planning Organization

RTP Regional Transportation Plan

SIP State Implementation Plan (air quality)

SPR State Planning and Research funds

STIP Statewide Transportation Improvement Program

TA Transportation Alternatives

TAZ Traféic Analysis Zone

TEWTAP Tennessee Extreme Weather Transportation Adaptation Partnership
TDEC Tennessee Department of Environment and Conservation
TDM Travel Demand Model

TDOT Tennessee Department of Transportation

TIM Traftic Incident Management

TIP Transportation Improvement Program

Title VI Title VI of the U.S. Civil Rights Act of 1964, as amended
TPB Memphis MPO Transportation Policy Board

TPR Transportation Planning Reports

TRIMS Tennessee Roadway Information Management System
UPACS User Probile & Access Control System

UPWP Unibied Planning Work Program

UROP Urban Operating Assistance Program
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THE MEMPHIS URBAN AREA METROPOLITAN PLANNING ORGANIZATION

The Memphis Urban Area Metropolitan Planning Organization (Memphis MPO) was created in 1977 and has the
lead responsibility to ensure that the transportation planning process is being carried out in accordance with fed-
eral and state regulations. Federal regulations require that an MPO be designated to carry out a comprehensive,
continuing and cooperative transportation planning process for urbanized areas (as debined by the U.S. Bureau of

Census) with a population of 50,000 or more.

As a result of the recently completed boundary expansion study, the Memphis MPO expanded its boundaries and
is now comprised of eighteen cities or towns and four counties (Figure 1). The MPO boundary includes all of Shel-
by County and a portion of western Fayette County in Tennessee. The boundary also includes all of DeSoto Coun-
ty and a portion of western Marshall County in Mississippi (Figure 1). The boundary expansion was approved by
the Transportation Policy Board (TPB) in November 2013 and later approved by the governors of both Mississip-

pi and Tennessee in January 2014,

The Memphis and Shelby County Department of Regional Services (DRS) serves as staff for the Memphis MPO un-
der the direction of the MPQ’s Transportation Policy Board (TPB). The Memphis MPO also has ive advisory com-

mittees namely, Engineering and
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" Millington,
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that follows shows the role of the
different federal, state, regional and

local agencies in the Memphis MPO’s
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Figure 2: MEMPHIS MPO ORGANIZATIONAL CHART
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THE UNIFIED PLANNING WORK PROGRAM

The Unitied Planning Work Program (UPWP) outlines transportation planning priorities and work tasks for the
Memphis Urban Area Metropolitan Planning Organization (MPO) for Fiscal Years 2018-19 (FY 2018-19). The Fis-
cal Years 2018-19, based on the federal 6iscal year, begin October 1, 2017, and end September 30, 2019.

Preparation of the UPWP is required by the federal transportation legislation. The latest federal transportation
legislation is the Fixing America’s Surface Transportation Act (FAST), which was signed into law on December 4,
2015. The UPWP is also a requirement of the Metropolitan Planning Code of Federal Regulations (23CFR 450.308)
of the United States Department of Transportation. The UPWP must present a continuing, cooperative, and com-
prehensive (the “3C") approach to transportation planning activities. The UPWP is prepared with cooperation
and guidance from federal, state, and local agencies, as well as state & public transportation operators. The vari-
ous funding sources from which the Memphis MPO receives funding for transportation planning are listed in Sec-
tion IV: UPWP Funding.

The UPWP is one of three key documents the Memphis MPO is required to develop and maintain for its planning
area. The other key documents are the Regional Transportation Plan (RTP) and the Transportation Improvement
Program (TIP).

PLANNING FACTORS & FEDERAL INITIATIVES

The 23 CFR 450.306 specibies ten (10) planning factors that must be considered in developing transportation

plans, including the consideration and implementation of projects, strategies, and services. They are:

e Support the economic vitality of the metropolitan area, especially by enabling global competitiveness,
productivity, and eféiciency;

¢ Increase the safety of the transportation system for motorized and non-motorized users;
e Increase the security of the transportation system for motorized and non-motorized users;
¢ Increase accessibility and mobility options available to people and for freight;

e Protect and enhance the environment, promote energy conservation, improve the quality of life and pro-
mote consistency between transportation improvements and State and local planned growth and econom-
ic development patterns;

e Enhance the integration and connectivity of the transportation system— across and between modes— for
people and for freight;

e Promote efficient system management and operation, including planning for operations; and
e Emphasize preservation of the existing transportation system.

e Improve the resiliency and reliability of the transportation system and reduce or mitigate stormwater im-
pacts of surface transportation; and

Enhance travel and tourism.
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In addition to the planning factors under MAP-21 & FAST Act, the following federal initiatives were also consid-
ered during the development of the work program. These initiatives, along with examples of related MPO tasks
are described below:

e Extreme Weather: Address extreme weather mitigation and adaptation in the planning process.

e MPO Tasks: Congestion Mitigation & Air Quality Improvement Program (CMAQ), Congestion Manage-
ment Process (CMP), Continuity of Operations Plan (COOP)

e Livability: Integrate the livability principles of more transportation choices, equitable, affordable housing,
enhanced economic competitiveness, support for existing communities, coordinated policies, leveraging
investments, community connections, safe transportation for every pedestrian and valuing communities and

neighborhoods into the transportation planning process.

e  MPO Tasks: Bicycle & Pedestrian Biennial Report, Regional Transportation Plan (RTP), Transportation
Alternative (TA), Transportation Improvement Program (TIP)

e Planning for Operations: Activities that take place within the context of an agency, jurisdiction, and/or re-
gional entity with the intent of establishing and carrying out plans, policies, and procedures that enable and
improve the management and operation of transportation systems.

e  MPO Tasks: Traffic Incident Management (TIM), Intelligent Transportation System (ITS), CMP, COOP

¢ Planning & Environmental Linkages: Consider environmental, community, and economic goals early in the
planning process. Use the information, analysis, and products developed during planning to inform the envi-
ronmental process.

e  MPO Tasks: RTP, Environmental Justice Analysis, TIP, CMAQ

e Sustainability: Satisfy the functional requirements for development and economic growth while striving to

enhance the natural environment and reduce consumption of natural resources.
e  MPO Tasks: Bicycle & Pedestrian Biennial Report, RTP, TAP

e Freight: Engage public and private stakeholders representing all modes of freight to integrate freight plan-
ning into the existing transportation planning process.

e MPO Tasks: Corridor Studies, RTP

e Environmental Justice: Identify and address adverse environmental and public health effects placed on mi-
norities and low-income groups as a result of programs, policies, and activities.

e  MPO Tasks: CMAQ, CMP, Public Participation Plan (PPP), RTP, TIP, Travel Demand Model (TDM)
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Disaster Preparedness: Develop emergency preparedness procedures and response plans for natural disas-
ters such as 6loods, earthquakes, tornadoes, etc.

e  MPO Tasks: RTP, TIM, CMP, COOP

e Public Health: Address ways to mitigate negative health impacts of transportation such as reducing air pol-
lution, prevent traftic injuries or deaths and encouraging multimodal transportation options such as walking
or biking.

e MPO Tasks: TAP, CMAQ, BPP

e FHWA INVEST Tool: This tool is intended to enhance the planning process by providing a list of criteria that
will be used to evaluate the sustainability of planning decisions. The tool has not been utilized, but will be
considered in our future plans.

e MPO Tasks: RTP, Environmental Justice Analysis, TIP

e FAST Act/MAP -21Implementation: Develop and implement performance measures and targets that will
help assess the performance of strategies aimed to improve the various components of the transportation
system

e  MPO Tasks: TDM, CMP, RTP, CMAQ, TIP

e Models of Regional Planning Cooperation: Promote cooperation and coordination across City, County, and
State boundaries where appropriate to ensure a regional approach to transportation planning.

e MPO Tasks: Travel Demand Model, CMP, TIP, RTP, PPP

e Access to Essential Services: Identify transportation connectivity gaps, community connections and coordi-
nated public transportation human services activities in access to essential services.

e  MPO Tasks: Land Use Model, Environmental Justice Analysis, TIP, RTP

The table “Planning Factors & Federal Initiatives as Addressed by Tasks” on the following page shows how the
Planning Tasks relate to each of the planning factors and initiatives described above.
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MAP-21 Planning Factors as Addressed by Tasks
Economic ‘/ \/ \/ ‘/ \/ \/
Safety \/ \/ \/ \/ \/ \/ \/
Security ‘/ \/ \/ ‘/ \/ \/
Mobility Options \/ \/ \/ \/ \/ \/ \/
Conserve Environment Energy \/ \/ \/ \/ \/ \/ \/
Multi-Modal Integration ‘/ \/ \/ ‘/ \/ \/ \/
Operations & Management \/ \/ \/ \/ \/ \/
Preserve Existing System ‘/ \/ \/ ‘/ \/ \/
System Reliability & Resiliency \/ \/ \/ ‘/ \/ \/
Enhance Travel & Tourism \/ \/ \/ \/ \/
MAP-21/ FAST Act Federal Initiatives as Addressed by Tasks

Extreme Weather \/ \/ \/ \/ \/ \/ \/
Livability v v v v v v v
Planning for Operations \/ \/ \/ \/ \/ \/ \/
FHWA INVEST Tool \/ \/ \/ \/ \/ \/ \/
Disaster Preparedness \/ \/ \/ \/ \/ \/ \/
Public Health v v v v v v v
Environmental Justice \/ \/ \/ \/ \/ \/ \/
Freight \/ \/ \/ \/ \/

E:?]EQQI;Z% and Environmental \/ \/ ‘/ \/ \/ ‘/ \/
Sustainability \/ \/ \/ \/ \/ \/ \/
f_ASTAct/ MAP-21 Implementa- \/ \/ \/ \/ / /

ion
I(\:/Ioood;eli:tfigr?gional Planning \/ \/ ‘/ \/ \/
Access to Essential Services \/ \/ \/ \/
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PARTNERS IN THE DEVELOPMENT OF THE UPWP

A number of federal, state, regional, and local agencies and jurisdictions were involved in the development of the
FY 2018-19 UPWP. They include:

e Federal Highway Administration (FHWA)

o Federal Transit Administration (FTA)

e U.S. Environmental Protection Agency (EPA)

o Tennessee Department of Transportation (TDOT)
e Mississippi Department of Transportation (MDOT)
e Shelby County Government

e Fayette County Government

o Desoto County Government

e Marshall County Government

e DeSoto County Planning Commission

e Local incorporated jurisdictions (Arlington, Bartlett, Braden, Byhalia, Collierville, Gallaway, Germantown,
Hernando, Horn Lake, Lakeland, Memphis, Millington, Oakland, Olive Branch, Piperton, Rossville,
Southaven, and Walls)

e« Memphis and Shelby County Division of Planning and Development
e Memphis and Shelby County Department of Regional Services

e Shelby County Health Department

e Memphis and Shelby County Airport Authority

e Memphis and Shelby County Port Commission

e Memphis Area Transit Authority (MATA)

e West Memphis Metropolitan Planning Organization

Under the MPO, several boards and committees were involved in the development of the UPWP. They include:
e Transportation Policy Board (TPB)
o Engineering and Technical Committee (ETC)
e Active Transportation Advisory Committee (ATAC)
o Interagency Consultation Committee (IAC)

e Freight Advisory Committee (FAC)

Planning and Land Use Advisory Committee (PLAC)
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PUBLIC PARTICIPATION

The public is invited and encouraged to participate in all phases of the MPQ’s planning process. Guidelines for
public participation actions are listed in the MPO’s Public Participation Plan (PPP), which is available on the MPO

website at www.memphismpo.org or at the MPO offices. Efforts to encourage public involvement include:

o Publication of notices of public meetings in the local, metropolitan daily newspaper, The Commercial Ap-
peal, as well as several geographically and ethnically service-oriented newspapers such as The DeSoto
Times, Fayette County Review, The Tri-State Defender, and La Prensa Latina;

e Notisication is given at least ten (10) calendar days prior to public meetings (including all board and com-
mittee meetings). For items requiring public hearings before the Transportation Policy Board, a ten (10),
thirty (30) or forty-6ive (45) day public notice/public comment period is advertised in a similar manner.
Notibication of public meetings is also provided at the MPO website at www.memphismpo.org;

e Publication of key documents and/or executive summaries in the English and Spanish languages;

o Distribution of key documents to designated branches of the Memphis and Shelby County Public Library
and Information System and the library systems in DeSoto County, Marshall County and Fayette County;

e Inclusion of key documents on the MPO website at www.memphismpo.org;

¢ Aquarterly newsletter is produced and distributed with information about public participation transpor-
tation planning updates; recent newsletters can be found on the MPO website at www.memphismpo.org.
The public is encouraged to join our contact list to receive the newsletter by email at http://
www.memphismpo.org/get-involved/contact

o Comments by the public are accepted in person at public and board/committee meetings; by mail at the
Department of Regional Services, 125 North Main Street, Room # 450, Memphis, Tennessee, 38103; by
telephone at 901-576-7190; by fax at 901-576-7272; and by email at Pragati.Srivastava@memphistn.gov.

THE UPWP ADOPTION & AMENDMENT/ADJUSTMENT PROCESS

Prior to its adoption, the FY 2018-19 UPWP was presented to the MPO’s Engineering and Technical Committee
(ETC) and Transportation Policy Board (TPB) for consideration and approval. The UPWP was also distributed to
interested parties and the MPO’s library distribution system for a ten (10) calendar day comment period prior to
its consideration before these bodies, and comments received were presented to the ETC and TPB prior to consid-
eration for adoption of the FY 2018-19 UPWP.

Amendments to the UPWP (those that involve adding or deleting funds more than 20%, change in the scope of the
work tasks or add or delete a work task) will follow the ten (10) calendar day public review period as described
for the UPWP adoption. Adjustments, changes that do not involve a change the scope of the funded work tasks
and/or adjustment funding amounts by no more than 20% of funds allocated in a work task , or minor text adjust-
ments (e.g. grammatical error or spelling mistakes), do not require a public input process.

The FY 2018-19 UPWP and any subsequent amendments are subject to review and approval by the MPO’s state
and federal partners, MDOT, TDOT, FHWA'’s Mississippi and Tennessee Divisions , and FTA. Adjustments are sub-
ject to review and approval by MDOT and TDOT.
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MAJOR PLANNING TASKS & EXPENSES FOR FISCAL YEARS 2018-19

The following tasks have been identiied by the Memphis Urban Area MPO to be completed or addressed during
Fiscal Years 2018-19. A brief description of each task is given, including whether the task will be completed by
MPO staff or by consultant (s), the time frame for each activity, and the UPWP task associated:
1. The MPO will contract with consultants to provide air quality modeling, conformity analysis, and travel
demand modeling for the Regional Transportation Plan (RTP) and Transportation Improvement Pro-
gram (TIP). $99,000[Task E: Air Quality & Congestion Management Planning]

2. The MPO will contract with consultants to develop the 2050 Regional Transportation Plan, which is
scheduled for adoption in August 2019. $700,000. [Task D: Long-Range Planning]

3. The MPO staff will prepare the Transportation Improvement Program (TIP) for Fiscal Years 2020-23.
The TIP lists roadway, congestion management, operational, enhancement, bicycle, pedestrian, and mass
transit projects for the Memphis MPO area. The 2020-2023 TIP will be completed in FY 2019 and
anticipates Federal approval from FHWA and FTA in December 2019. [Task C: Short-Range Planning]

4. The MPO staff will update the Uniéied Planning Work Program (UPWP) for Fiscal Year 2019, which pro-
grams funding for the major planning tasks of the MPO. The FY 2019 UPWP update will be completed in
FY 2018. [Task A: Program Administration]

5. The MPO staff will prepare the Unitied Planning Work Program (UPWP) for Fiscal Years 2020-21, which
programs funding for the major planning tasks of the MPO. The FY 2020-21 UPWP will be completed in
FY 2019. [Task A: Program Administration]

6. The MPO will conduct studies on the livability corridors established during the development of the Liv-
ability 2040 RTP. These studies will assess the multimodal performance of the corridors. $300,000
[Task C: Short Range Planning]

7.  The MPO will contract with consultants to update the Memphis MPO Regional Intelligent Transporta-
tion Systems (ITS) Architecture, which is updated approximately every four years, prior to the adoption
of the RTP. The ITS Architecture update will be completed in FY 2018. $100,000 [Task E: Air Quality &
Congestion Management Planning]

8. The MPO and a consultant will update the Travel Demand Model, based on updated demographic and
land use information for Traf6ic Analysis Zone (TAZs) in the MPO planning area. $150,000. This project
is expected to be completed in FY 2019. [Task: Data Collection]

9. The MPO staff will complete a Biennial report from the Memphis MPO’s Bicycle and Pedestrian Plan.
The report will include jurisdiction updated report, current pedestrian and bicycle data and recommen-
dations, tracking of benchmarks listed in plan. The report will be completed in FY 2018, with an esti-
mated cost of $100,000. [Task C: Short Range Planning]
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A. PROGRAM ADMINISTRATION

PURPOSE

To conduct the metropolitan planning processes in conformance with applicable federal (23 CFR 450) and state
requirements and to ensure the maintenance of a continuing, cooperative, and comprehensive transportation
planning process for the Memphis MPO planning area.

PREVIOUS PROGRAM ADMINISTRATION TASKS

1.

2.

The MPO prepared the FY 2018 -19 UPWP .

The MPO completed the Title VI annual assessment and provided Title VI education and awareness with-
in the MPO planning area.

The MPO prepared for and attended meetings, as well as recorded meeting minutes, prepared meeting
agendas, and prepared annual contracts, quarterly invoices and progress reports.

The MPO participated on the Regional Chamber Transportation Committee, West Tennessee Rural Plan-
ning Organization (RPO) meetings, West Memphis MPO meetings, MATA Board meetings, Statewide IAC
meetings, Desoto County TIP Project Selection Meetings, State FAC Meetings (TDOT & MDOT), and PLAC,
FAC, IAC & ATAC meetings.

The MPO utilized small/disadvantaged business participation in MPO professional services.

The MPO worked with the planning divisions of TDOT and MDOT to establish the administrative and tech-
nical procedures required, prepared contractual agreements as required, attended all MPO meetings, dis-
tributed special and annual reports and study documents, reviewed and analyzed individual transporta-
tion planning projects and studies, and undertook general administrative activities.

TDOT Multimodal Transportation Resources Division administered correspondence and telephone con-
tacts regarding river transportation, urban public transit, rail service, ridesharing and transportation sys-
tems management. Representatives of this oftice participated in MPO meetings; distributed federal guide-
lines and requirements; conducted seminars and work sessions; provided advice and assistance concern-
ing feasibility of river transportation development; reviewed study documentation and reports; adminis-
tered funds for port development. This oftice coordinated FTA'’s Section 5303, 5307, 5309, and 5310 pro-
grams in MPO planning area.

The MPO attended transportation conferences, workshops, and seminars offering professional develop-
ment and instruction in best practices and current procedures for transportation planning. Some of these
conferences included the FHWA Safety Performance Measure Training, Association for Metropolitan Plan-
ning Organizations (AMPO) conference, Tennessee Model Users Group (TNMUG) meetings, Active Trans-
portation and Demand Management Workshop hosted by FHWA and TDOT, FHWA webinars, and TDOT
and MDOT MPO conferences.

MATA attended and participated in MPO meetings and assisted with the development and ongoing
maintenance of local planning activities such as the UPWP, TIP, CHSTP, and RTP.
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PROGRAM ADMINISTRATION TASKS FOR FY 2018 -19

1.
2.

10.

11.

12.

13.

The MPO will update the FY 2019 portion of the FY 2018 -19 UPWP.
The MPO will prepare the FY 2020 -21 UPWP.

The MPO will prepare annual updates to the Title VI Report and provide Title VI education and awareness
within the MPO planning area.

The MPO will prepare for and attend the MPQ’s ETC meetings (quarterly), TPB meetings (quarterly), IAC
meetings (quarterly), ATAC (quarterly), FAC (as needed) and PLAC (as needed) as well as record meeting
minutes, prepare meeting agendas.

MPO will prepare annual contracts, quarterly invoices and progress reports.

The MPO will participate on the Regional Chamber Transportation Committee, West Tennessee Rural
Planning Organization (RPO) meetings, West Memphis MPO meetings, MATA Board meetings, Statewide
IAC meetings, TN Bicycle Committee Conference Call and State FAC Meetings (TDOT & MDOT)).

The MPO will utilize when possible small/disadvantaged business participation in MPO professional ser-
vices.

The planning divisions of TDOT and MDOT will work jointly with the Metropolitan Planning Organization
(MPO) to establish the required administrative and technical procedures and prepare contractual agree-
ments. They will also attend technical and policy board meetings, distribute information on Federal
transportation planning guidelines and requirements, conduct seminars and work sessions, review the
MPQ'’s transportation planning studies and reports, and undertake general administrative activities.

The Multimodal Transportation Resources Division, Tennessee Department of Transportation, will admin-
ister State and Federal programs regarding river transportation, urban public transportation, rail service,
ride-sharing, and transportation systems management. Representatives of this oftice will participate in
MPO meetings, distribute Federal transit guidelines and requirements, conduct seminars and work ses-
sions, and review MPO studies and reports. This oftice will coordinate FTA’s Section 5303, 5307, 5309,
5310, 5339 and Urban Operating Assistance Program (UROP) programs in MPO planning area.

MATA will participate and attend meetings of the MPO Engineering and Technical Committee (ETC),
Transportation Policy Board (TPB) and various other committees.

The MPO staff will attend Annual Association for Metropolitan Planning Organizations (AMPO) confer-
ence, Tennessee Model Users Group (TNMUG) meetings, FHWA sponsored conferences, seminars & webi-
nars, and Annual TDOT and MDOT MPO conferences. Attending other future transportation conferences,
workshops, and seminars will be coordinated with both TDOT and MDOT.

MATA will attend and participate in MPO meetings and assist with the development and ongoing mainte-
nance of local planning activities such as the UPWP, TIP, and RTP.

The MPO will develop a Continuity of Operations Plan (COOP) to ensure the continuity of essential oféice
functions in the occurrence of a major event/emergency/disaster.
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TASK A. END PRODUCTS AND WORK SCHEDULE

FY 2018

PRODUCT TIMEFRAME COMPLETION DATE
Quarterly Progress Reports Quarterly Ongoing
Committee & Board Meetings October 2017 - September 2018 Ongoing
Attend Training and Workshops October 2017- September 2018 Ongoing

Title VI Education Awareness October 2018 - September 2019 Ongoing

Title VI Report Update January 2018 - February 2018 February 2018
Administration and Coordination October 2016 - September 2017 Ongoing

FY19 Update to the FY 2018-19 UPWP January 2018 - August 2018 August 2018

FY 2019

PRODUCT TIMEFRAME COMPLETION DATE
Quarterly Progress Reports Quarterly Ongoing
Committee & Board Meetings October 2018 - September 2019 Ongoing
Attend Training and Workshops October 2018 - September 2019 Ongoing

Title VI Education Awareness October 2018 - September 2019 Ongoing

Title VI Report Update January 2019- February 2019 February 2019
Administration and Coordination October 2018 - September 2019 Ongoing

FY 2020-21 UPWP January 2019- August 2019 August 2019
Continuity of Operations Plan January 2019 - September 2019 September 2019
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FUNDING FOR PROGRAM ADMINISTRATION ACTIVITIES (TASK A.)

2018 Funding

Sec112 SPR Sec112 | Sec5303 SPR
(TN) any | s | any | vs) TOTAL
MPO
Federal] $512,168 $199,345 | $43,000 $754513
State $5,375 $5,375
Local*| $128,042 $49,836 $5,375 $183,253
Sub Total| $640,210 $249,181 | $53,750 $943,141
TDOT
Federal $20,398 $20,398
State $5,099 $5,099
Sub Total $25,497 $25,497
MDOT
Federal $20,000 $20,000
State $5,000 $5,000
Sub Total $25,000 $25,000
MATA
Federal $8,000 $8,000
State $1,000 $1,000
Local* $1,000 $1,000
Sub Total $10,000 $10,000

TOTAL

$640,210

$25,497 $249,181
2019 Funding

$63,750 $25,000 $1,003,638

Sec112 SPR Sec112 | Sec5303 SPR
(TN) any | sy | oany | owsy | TOTAE
MPO
Federal| $512,168 $199,345 | $43,000 $754,513
State $5,375 $5,375
Local*] $128,042 $49,836 $5,375 $183,253
Sub Total| $640,210 $249181 | $53,750 $943,141
TDOT
Federal $20,398 $20,398
State $5,099 $5,099
Sub Total $25,497 $25,497
MDOT
Federal $20,000 $20,000
State $5,000 $5,000
Sub Total $25,000 $25,000
MATA
Federal $8,000 $8,000
State $1,000 $1,000
Local* $1,000 $1,000
Sub Total $10,000 $10,000

TOTAL  $640,210 $25497

$249,181 $63,750 $25,000 $1,003,638

* City of Memphis-Shelby County and Desoto County provides the local match for the Tennessee and
Mississippi portions of PL allocation (Section 112).

** 10% local match for FTA Section 5303 TN funding for MPO planning tasks will be provided by
Shelby County. The City of Memphis provides the 10% local match for MATA planning tasks under
the TN 5303 funding program.
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B. DATA COLLECTION, MAINTENANCE & ANALYSIS

PURPOSE

To collect and maintain an up-to-date inventory of planning data which includes, but is not limited to land use,
travel patterns, travel mode, transit ridership, socio-economic information and demographics for use in the MPO'’s
Geographic Information System (GIS) and travel demand forecasting databases. The MPQO’s data collection and
analysis efforts are directly linked to the development of the RTP, updated every four years, as well as the various
plans, programs, and studies conducted by the MPO and its federal, state, and local partners.

PREVIOUS DATA COLLECTION, MAINTENANCE & ANALYSIS TASKS

1.
2.

The MPO collected, updated and maintained GIS database for the MPO region.

The MPO monitored the Community Viz Model by updating its database on a regular basis. The database
included population projections, land use patterns, employment centers etc.

TDOT and MDOT collected traftic count data, conducted special traftic counts needed for planning and de-
sign projects, maintained accident 6ile, furnished high hazard listings and other safety data, and conducted
travel time studies.

MATA provided information to the National Transit Database Report, which is done on an annual basis.

MATA maintained a Geographic Information System (GIS) database of bus route, transit stop and shelter
locations.

The MPO continued to conduct safety-related and other research using sources such as the Tennessee
Roadway Information Management System (TRIMS) database for planning purposes and data requests
from member jurisdictions and partner agencies.

The MPO received a $20,000 award under the FHWA Bicycle-Pedestrian Count Technology Pilot Program.
MPO purchased portable automatic counters for collecting bicycle & pedestrian counts at various loca-
tions within the MPO region and prepared a short summary report.

DATA COLLECTION TASKS FOR FY 2018 -19

1.

The MPO will prepare performance measure targets based on the guidance provided by FHWA, FTA TDOT
& MDOT to keep track of the performance of the regional transportation system.

The MPO will continue to collect, update and maintain a GIS database for the MPO region. The MPO will
continue to evaluate its GIS database for more effective regional analysis and communication with the
public and stakeholders.

TDOT and MDOT will continue to collect trafic count data, conduct special traféic counts as needed for
planning and design projects, maintain accident 6iles, and furnish high hazard listings and other safety da-
ta as required. Travel time studies will be conducted if needed for special studies.

MPO will continue to monitor the Community Viz Model by updating its database at a regular basis.

MATA will continue to prepare annual transit ridership statistics for publication in the National Transit
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10.

Database. This will involve collecting, editing, assembling and reviewing transit ridership data by day,
type, trip time, and transit stops.

MATA will continue to update and maintain local transit infrastructure data such as route, schedule
and stop information for use in GIS databases and integration into Advanced Public Transportation Sys-
tems (APTS) for use with automatic vehicle location technology (AVL), stop annunciators, advanced
fare collection devices, and next transit vehicle message boards. Data will be compiled in a format that
can be utilized in other applications such as printed route and schedule maps and timetables as well as
other marketing and public information materials.

The MPO will continue to conduct safety-related and other research using sources such as the TRIMS
database for planning purposes and data requests from member jurisdictions and partner agencies.

The MPO will work with consultants to update the Memphis MPO Travel Demand Model. Work task will
include incorporating land use model results into the Travel Demand Model and updated data which
will include new TAZ boundaries, survey data, and update demographics. The project is scheduled to be
completed on or before January 2019.

The MPO will continue to collect bicycle and pedestrian data under the FHWA Bicycle-Pedestrian
Count Technology Pilot Program. The MPO plans to collect other counts in jurisdictions and providing
that count information in the Biennial Bicycle and Pedestrian Report in 2018.

MPO will coordinate with the Census Bureau to establish Trafic Analysis Zones (TAZs) for the
Memphis MPO area using census geography, in preparation for the 2020 Census.
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TASK B. END PRODUCTS AND WORK SCHEDULE

FY 2018

PRODUCT TIMEFRAME COMPLETION DATE
GIS Development /Maintenance October 2017- September 2018 Ongoing
Annual Traftic Counts October 2017- September 2018 Ongoing
Compile Traféic Counts October 2017- September 2018 Ongoing
Accident Data Coding October 2017- September 2018 Ongoing
National Transit Database Report October 2017- September 2018 Ongoing
TRIMS Research October 2017- September 2018 Ongoing
Community Viz Model Maintenance October 2017- September 2018 Ongoing
Data Collection October 2017- September 2018 Ongoing
Performance Measures October 2017- September 2018 Ongoing
Travel Demand Model Update October 2017- September 2018 January 2019
Bicycle & Pedestrian Data Collection October 2017- September 2018 Ongoing
Travel Times Study October 2017- September 2018 As Required

FY 2019

PRODUCT TIMEFRAME COMPLETION DATE
GIS Development /Maintenance October 2018- September 2019 Ongoing
Annual Traftic Counts October 2018- September 2019 Ongoing
Compile Traféic Counts October 2018- September 2019 Ongoing
Accident Data Coding October 2018- September 2019 Ongoing
National Transit Database Report October 2018- September 2019 Ongoing
TRIMS Research October 2018- September 2019 Ongoing
Community Viz Model Maintenance October 2018- September 2019 Ongoing
Performance Measures October 2018- September 2019 Ongoing
Travel Demand Model Update October 2018- September 2019 January 2019
Travel Time Studies October 2018- September 2019 As Required
Census 2020 TAZ Update October 2018- September 2019 September 2019
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FUNDING FOR DATA COLLECTION AND MAINTENANCE (TASK B.)

Sec112 SPR Sec112 SPR Sec 5303 | Sec 5303 TOTAL
(TN) (TN) (MS) (MS) (TN) (MS)
MPO
Federal| $463,600 $75,616 $40,000 [ $25,000 | $604,216
State $5,000 $6,250 $11,250
Local*| $115,900 $18,904 $5,000 $139,804
Sub Total $579,500 $94,520 $50,000 | $31,250 | $755,270
TDOT
Federal $17,012 $17,012
State $4,253 $4,253
Sub Total $21,265 $21,265
MDOT
Federal $20,000 $20,000
State $5,000 $5,000
Sub Total $25,000 $25,000
MATA
Federal $20,000 $20,000
State $2,500 $2,500
Local* $2,500 $2,500
Sub Total $25,000 $25,000

TOTAL = $579,500 $21,265 $94,520 $25,000 $75000 $31,250 $826,535

2019 Funding

Sec 112 SPR Sec 112 SPR Sec 5303 | Sec 5303 TOTAL
(TN) (TN) (MS) (MS) (TN) (MS)
MPO
Federal| $463,600 $75,616 $40,000 | $25,000 $604,216
State $5,000 $6,250 $11,250
Local*| $115,900 $18,904 $5,000 $139,804
Sub Total $579,500 $94,520 $50,000 | $31,250 $755,270
TDOT
Federal $17,012 $17,012
State $4,253 $4,253
Sub Total $21,265 $21,265
MDOT
Federal $20,000 $20,000
State $5,000 $5,000
Sub Total $25,000 $25,000
MATA
Federal $20,000 $20,000
State $2,500 $2,500
Local* $2,500 $2,500
Sub Total $25,000 $25,000

TOTAL $579,500 $21,265 $94,520 $25,000 $75000 $31,250 $826,535

*City of Memphis-Shelby County provides the 20% local match for the TN portion of PL allocation
(Sec. 112) and Desoto County provides the local match for the Mississippi portions of PL allocation
(Section 112).

**10% local match for FTA Section 5303 TN funding for MPO planning tasks will be provided by Shel-
by County. The City of Memphis provides the 10% local match for MATA planning tasks under the TN
5303 funding program. MDOT provides the entire 20% match for 5303 funding in DeSoto County, MS.
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C. SHORT RANGE PLANNING

PURPOSE

To prepare and maintain an accurate and 6iscally constrained Transportation Improvement Program (TIP). To
evaluate designated corridors and sub areas of the MPO planning area for changes in development trends and so-
cio-economic conditions and provide detailed implementation strategies to supplement the transportation poli-
cies of the RTP and programming priorities of the TIP for designated corridors and sub areas.

PREVIOUS SHORT RANGE PLANNING TASKS

1. The MPO prepared the FY 2017 - 2020 Transportation Improvement Program (TIP), which was adopted
by the TPB.

2. The MPO prepared amendments and adjustments to the FY 2017-2020 TIP.
3. The MPO prepared amendments to the Livability 2040 RTP.

4. The MPO worked with TDOT, MDOT, local jurisdictions and contracting engineering 6irms by providing
information and data for transportation projects.

5. The MPO monitored, assessed and provided comments related to compliance with the RTP and the
planned efticiency of major roadways through the review of local development proposals.

6. The MPO prepared the Annual Listing of Obligated Projects.
7.  MDOT conducted traféic studies throughout the planning area.

8. The MPO lead the selection process for eligible projects within the Memphis Urbanized Area under the
Transportation Alternatives Program (TAP) funds.

9. The MPO explored the development of a web interface to improve the eficiency of the process to man-
age Transportation Improvements Projects.

SHORT RANGE PLANNING TASKS FOR FY 2018-19
1. The MPO will prepare amendments and adjustments to the FY 2017-2020 TIP as necessary.

2. The MPO will prepare the Fiscal Years 2020 -23 Transportation Improvement Program (TIP), which is
scheduled for adoption by the TPB in August 2019.

3. The MPO will prepare amendments to the Livability 2040 RTP as needed.

4. The MPO will monitor, assess and provide comments related to compliance with the RTP and the planned
eféiciency of major roadways through the review of local development proposals. Data will also be used
to track development trends used in developing socio-economic data for the RTP.

5. The MPO will produce and disseminate the Annual Listing of Obligated Projects.
6. MDOT will conduct traffic studies as needed throughout the planning area.

7. The MPO staff will complete a Biennial report from the Memphis MPQO’s Bicycle and Pedestrian Plan. The
report will include jurisdiction updated report, current pedestrian and bicycle data and recommenda-
tions, tracking of benchmarks listed in plan. The report will be completed in FY 2018.
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SHORT RANGE PLANNING TASKS FOR FY 2018 - 19 (continued)

8.

The MPO will conduct studies on the livability corridors established during the development of the RTP.
Livability corridors are corridors that have been identiSied the greatest potential for targeted multimodal
enhancements that advance regional livability goals. Investments on livability corridors will focus on
multimodal mobility enhancements as a priority.

The MPO will lead the selection process for eligible projects within the Memphis Urbanized Area under
future Transportation Alternatives (TA) funds.
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TASK C. END PRODUCTS AND WORK SCHEDULE

FY 2018

PRODUCT TIMEFRAME COMPLETION DATE
Livability 2040 RTP Amendments October 2017 - September 2018 As Required

FY 2017-20 TIP Amendments/ October 2017 - September 2018 As Required
Adjustments

Development Reviews October 2017 - September 2018 As Required
Annual Listing of Obligated Projects October 2017 - November 2017 November 2017
Livability Corridor Studies October 2017 - September 2018 Ongoing

FY 2020-23 TIP Development October 2017 - September 2018 August 2019
Bicycle & Pedestrian Plan Report October 2017 - September 2018 September 2018

FY 2019

PRODUCT TIMEFRAME COMPLETION DATE
Livability 2040 RTP Amendments October 2018 - September 2019 As Required

FY 2020-23 TIP Amendments/ October 2018 - September 2019 As Required
Adjustments

Development Reviews October 2018 - September 2019 As Required
Annual Listing of Obligated Projects October 2018 - November 2018 November 2018
Livability Corridor Studies October 2018 - September 2019 Ongoing

FY 2020-23 TIP Development October 2018 - August 2019 August 2019
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2018 Funding

FUNDING FOR SHORT RANGE PLANNING (TASK C.)

2018 Funding

$443,500

$34,520

$50,000

$25,000

Sec112 Sec112 Sec 5303 SPR
(TN) (MS) (IN) vs) | TOTAL
MPO
Federal| $354,800 $27,616 $40,000 $422 416
State $5,000 $5,000
Local[f $88,700 $6,904 $5,000 $100,604
Sub Total $443,500 $34,520 $50,000 $528,020
MDOT
Federal $20,000 $20,000
State $5,000 $5,000
Sub Total $25,000 $25,000

$553,020

Sec112 | Sec112 | Sec5303 SPR
(TN) (MS) (TN) (MS) TOTAL
MPO
Federal] $354.800 | $27.616 | $40,000 $422.416
State $5.000 $5,000
Local| $88700 | $6.904 $5,000 $100,604
SubTotal | $443500 | $34520 | $50000 $528,020
MDOT
Federal $20,000 | $20,000
State $5,000 $5,000
Sub Total $25000 | $25000
TOTAL $443500 $34520  $50,000  $25000  $553020

*City of Memphis - Shelby County and Desoto County provides the local match for the Tennessee
and Mississippi portions PL allocation (Section 112).

**10% local match for FTA Section 5303 TN funding for MPO planning tasks will be provided by

Shelby County.
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D. LONG RANGE PLANNING

PURPOSE

To maintain and update intermodal transportation plans which will serve the long range transportation needs of
the metropolitan planning area and which are in compliance with federal and state requirements. The MPO also
ensures 6iscal constraint and conformity for the metropolitan transportation plan.

PREVIOUS LONG RANGE PLANNING TASKS

1

5.
6.

The MPO monitored major transportation facilities including roadways, transit, and multi-modal and in-
termodal facilities to evaluate roadway improvements and congestion management strategies planned
near these facilities.

TDOT'’s and MDOT’s Long Range Planning Divisions worked with the MPO to help with model develop-
ment, freight planning and ITS development and implementation.

The MPO worked with state, county and municipal engineers and planners to establish or modify specitic
major road corridor alignments.

The MPO worked with its partners to coordinate Traféic Incident Management efforts for the Memphis
region.

The MPO worked with consultants to develop the Livability 2040 RTP.

The MPO worked with the consultants and regional partners to develop the Regional Freight Plan.

LONG RANGE PLANNING TASKS FOR FY 2018-19

1

The MPO will monitor major transportation facilities including roadways, transit, and multi-modal and
intermodal facilities. The purpose is to evaluate roadway improvements and congestion management
strategies planned near these facilities.

The MPO will continue to collect and analyze data pertaining to performance measures developed for the
regional transportation system, based on the guidelines of the Livability 2040 RTP.

TDOT’s and MDOT’s Long Range Planning Divisions will continue assistance with modeling needs, includ-
ing technical assistance for MPO staff, training, review of models and oversight of consultants contracted
to work with models.

TDOT’'s and MDOT’s Long Range Planning Divisions will assess current and projected demand for
statewide freight and goods movement and relative capacity of facilities in the metropolitan planning ar-
ea that carry these trips.

TDOT’s and MDOT’s Long Range Planning Divisions will evaluate needs and opportunities for improved
operations of the state transportation system within the metropolitan planning area and plan for opera-
tional and capital solutions to these needs.
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LONG RANGE PLANNING TASKS FOR FY 2018-19

6.

The MPO will work with its partners to continue planning for operations and Traftic Incident Manage-
ment (TIM) in the Memphis region. Specific activities under this task include an annual self-assessment
for incident management; regularly scheduled TIM meetings; and workshops, webinars, and other train-
ing for regional partners on tools and strategies for incident management and planning for operations.

MPO will work with state, county and municipal engineers and planners to establish or modify speciéic
major road corridor alignments. Such work would include attendance at meetings, presentation of com-
ments relative to socio-economic or environmental issues, and impacts on the RTP and TIP.

The MPO will continue its work to integrate freight planning into the regional transportation planning
process. The Freight Advisory Committee will continue to provide valuable input to the planning process.

The MPO will begin the development of its 2050 Regional Transportation Plan, which is scheduled for
adoption in August 2019.
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TASK D. END PRODUCTS AND WORK SCHEDULE

FY 2018

PRODUCT TIME FRAME COMPLETION DATE
Transportation Facility Monitoring October 2017 - September 2018 Ongoing

DOT Model Assistance October 2017 - September 2018 September 2018
DOT Freight Assessment October 2017 - September 2018 September 2018
DOT Operations Evaluation October 2017 - September 2018 September 2018
2050 Regional Transportation Plan October 2017 - September 2018 August 2019

FY 2019

PRODUCT TIME FRAME COMPLETION DATE
Transportation Facility Monitoring October 2018 - September 2019 Ongoing

DOT Model Assistance October 2018 - September 2019 September 2019
DOT Freight Assessment October 2018 - September 2019 September 2019
DOT Operations Evaluation October 2018 - September 2019 September 2019
2050 Regional Transportation Plan October 2018 - August 2019 August 2019
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FUNDING FOR LONG-RANGE PLANNING (TASK D.)

2018 Funding

Sec112 SPR Sec 112 SPR Sec 5303 Sec 5303 TOTAL
(TN) (TN) (MS) (MS) (TN) (MS)
MPO
Federal| $384,552 $89,536 $50,000 $25,000 $549,088
State $6,250 $6,250 $12,500
Local| $96,138 $22,384 $6,250 $124,772
Sub Total| $480,690 $111,920 $62,500 $31,250 $686,360
TDOT
Federal $55,294 $55,294
State $13,822 $13,822
Sub Total $69,116 $69,116
MDOT
Federal $20,000 $20,000
State $5,000 $5,000
Sub Total $25,000 $25,000

TOTAL

$480,690

2019 Funding

$69,116

$111,920

$25,000

$62,500

$31,250

$780,476

$31,250

Sec112 SPR Sec 112 SPR Sec5303 | Sec5303
(TN) (TN) (MS) (MS) (TN) (MS) TOTAL
MPO
Federal] $384,552 $89,536 $50,000 | $25000 | $549.088
State $6.250 $6.250 | $12.500
Local| $96.138 $22.384 $6.250 $124.772
SubTotal | $480,690 $111.920 $62500 | $31.250 | $686,360
TDOT
Federal $55,294 $55,294
State $13,822 $13,822
Sub Total $69,116 $69,116
MDOT
Federal $20,000 $20,000
State $5,000 $5,000
Sub Total $25,000 $25,000

$780,476

$480,690

$69,116

$111,920

$25,000

$62,500

* City of Memphis-Shelby County and Desoto County provides the local match for the Tennessee
and Mississippi portions of PL allocation (Section 112).

**10% local match for FTA Section 5303 TN funding for MPO planning tasks will be provided by

Shelby County. MDOT provides the entire 20% match for 5303 funding in DeSoto County, MS.
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E. AIRQUALITY & CONGESTION MANAGEMENT

PURPOSE

In recognition of the negative externalities imposed by automobiles on air pollution, The Clean Air Act requires
EPA to set National Ambient Air Quality Standards (NAAQS) for “criteria pollutants,” which include carbon mon-
oxide, ozone, lead, sulfur oxides, nitrogen oxides, and particulate matter.

On April 8, 2016 a Binal ruling was published in the Federal Register (81 FR 20543) re-designating the portion of
Mississippi within the TN-MS-AR 2008 8 hour ozone nonattainment area to attainment area. The 6inal ruling was
effective on May 9, 2016. On April 19, 2016 the proposal to re-designate Shelby County to maintenance area was
published in the federal register (81 FR 22948) with a 30 day comment period ending on May 19, 2016. The 6inal
rule for the re-designation to attainment was published on June 23, 2016 ((81 FR 40816), with an effective date of
July 25, 2016. The West Memphis MPO is responsible for demonstrating conformity of the NAAQS for Crittenden
County.

In 1978, the EPA designated Memphis, TN, a moderate (less than 12.7 parts per million) non-attainment area for
carbon monoxide (CO). Due to improvements in ambient air quality, EPA redesignated Shelby County to attain-
ment for the CO standard on August 31, 1994 (See Figure 4). Since then Shelby County, TN entered into two 10-
year maintenance periods. After the 8irst 10 year period, Shelby County, TN was redesignated as a maintenance
area with the second maintenance period scheduled to end in 2017.

Tasks within this section are intended to monitor and assist the non-attainment and maintenance portion of the
Memphis MPO planning area so that it conforms to the NAAQS by evaluating the impacts of transportation im-
provements and congestion management strategies and to insure that the transportation plans and programs
conform to the purpose of the State Implementation Plan (SIP).
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PREVIOUS AIR QUALITY & CONGESTION MANAGEMENT TASKS

1

N o o M W

The MPO monitored and responded to DOT-EPA transportation-air quality planning guidelines (CMAQ
guidelines and those relating to our changing non-attainment status), prepared recommendations for air
quality activities and transportation improvements, and assisted elected and administrative ofticials in
developing air quality goals and strategies.

The MPO reviewed RTP assignments to analyze mobile source emissions. Also provided assistance to
local air pollution control agency in the development of mobile source emissions inventories.

The MPO continued the facilitation of the Regional Interagency Coordination Committee for Air Quality.
Participated in the Statewide Interagency Coordination Committee for Air Quality.

The MPO assisted TDOT and MDOT in the prioritization of projects for CMAQ funding.

The MPO provided transportation information and assistance to the Clean Air Coalition of MS & TN.

The MPO completed FY 2016 CMAQ Annual Reports utilizing the FHWA User Progile & Access Control
System (UPACS) database.

AIR QUALITY & CONGESTION MANAGEMENT TASKS FOR FY 2018 -19

1

© © N o

The MPO will contract with consultants to provide air quality modeling, conformity analysis, and travel
demand modeling for the RTP and TIP.

The MPO will monitor and properly respond to DOT-EPA transportation-air quality planning guidelines
(CMAQ guidelines and those relating to our changing non-attainment status), prepare recommendations
for air quality activities and transportation improvements, and assist elected and administrative ofticials
in developing air quality goals and strategies.

The MPO will review current and future RTP assignments to analyze and will contract with consultants
to project future mobile source emissions. MPO will provide assistance to local air pollution control agen-
cy in the development of mobile source emissions inventories.

The MPO will continue to work with its state and regional partners to maintain the Regional ITS Architec-
ture.

MPO will conduct comprehensive interagency consultations for the nonattainment areas to ensure con-
formity determinations are made in a timely manner.

MPO will continue facilitation of the Air Quality Committee, as needed.
MPO will assist TDOT and MDOT with the CMAQ funding process as needed.
MPO will provide transportation information and assistance to the Clean Air Coalition.

The MPO will continue to participate in the Statewide Interagency Coordination Committee for Air Quali-
ty coordinated by Tennessee.

10. MPO will prepare annual CMAQ reports for FY 2018 - 19 through FHWA UPACS system.

11. The MPO will work with its state and regional partners to update the Regional ITS Architecture.
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TASK E. END PRODUCTS AND WORK SCHEDULE

FY 2018

PRODUCT TIMEFRAME COMPLETION DATE
Air Quality Guideline Monitoring October 2017 - September 2018 Ongoing
Conformity Assessment for RTP October 2017 - September 2018 As Required
Mobile Source Emissions/ October 2017 - September 2018 As Required
Inventory

Interagency Consultation October 2017 - September 2018 As Required
Statewide IAC October 2017 - September 2018 Ongoing

Air Quality Modeling October 2017 - September 2018 As Required

FY 17 Annual CMAQ Project Report November 2017 - January 2018 January 2018

ITS Architecture Update October 2017 - September 2018 September 2018

FY 2019

PRODUCT TIMEFRAME COMPLETION DATE
Air Quality Guideline Monitoring October 2018 - September 2019 Ongoing
Conformity Assessment for RTP October 2018 - September 2019 As Required
Mobile Source Emissions/ October 2018 - September 2019 As Required
Inventory

Interagency Consultation October 2018 - September 2019 As Required
Statewide IAC October 2018 - September 2019 Ongoing

Air Quality Modeling October 2018 - September 2019 As Required

FY 18 Annual CMAQ Project Report November 2018 - January 2019 January 2019
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FUNDING FOR AIR QUALITY & CONGESTION MANAGEMENT PLANNING (TASKE.)

2018 Funding

Sec112

Sec 5303

Sec112

Sec 5303

TOTAL

$195,000

$50,000

$49,520

$31,250

(TN) (TN) (MS) (MS) TOTAL
MPO
Federal | $156000 | $40000 | $39616 | $25000 | $260,616
State $5,000 $6250 | $11.250
Local $30000 | $5000 | $9.904 $53.904

$325,770

2019 Funding

TOTAL

$195,000

$50,000

$49,520

$31,250

Siiéiz Segﬁi?B S?&éiz Si;iSOB TOTAL
MPO
Federal | $156,000 $40,000 $39,616 $25,000 $260,616
State $5,000 $6,250 $11,250
Local $39,000 $5,000 $9,904 $53,904

$325,770

*City of Memphis-Shelby County and Desoto County provides the local match for the Tennessee
and Mississippi portions of PL allocation (Section 112).

**10% local match for FTA Section 5303 TN funding for MPO planning tasks will be provided by
Shelby County. MDOT provides the entire 20% match for 5303 funding in DeSoto County, MS.
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F. PUBLIC PARTICIPATION

PURPOSE

Provide opportunities for citizens in the Memphis MPO planning area regardless of age, sex, race, color, national
origin or disability, to participate in the transportation planning process, and develop new methods of public out-
reach. The MPO follows all Title VI, Americans with Disabilities Act, and Limited English Progiciency guidelines in
carrying out the regional transportation planning process, as described in the MPQO’s Public Participation Plan.

PREVIOUS PUBLIC PARTICIPATION TASKS

1
2.

9.

The MPO maintained and updated mailing list of citizens and advocate groups.
The MPO updated and maintained MPO website and social media.

The MPO placed public and legal notices of plans, reports, meetings and public hearings in various media
outlets.

The MPO distributed its quarterly MPO newsletter.

The MPO reviewed public participation techniques and monitored public involvement at MPO and related
events and meetings.

The MPO translated plans and reports into Spanish as required.
The MPO conducted public meetings and hearings as necessary.

The MPO updated the Public Participation Plan. The update included redefining the role of the various
MPO committees in the MPO activities, updating public involvement strategies to reach underrepresented
groups and identifying additional outreach tools.

Completed the Annual Outreach Report.

PUBLIC PARTICIPATION TASKS FOR FY 2018 - 2019

1

o

© © N o

The MPO will maintain mailing list of citizens and advocate groups wishing to be informed on
transportation plans, programs and projects in the Memphis area.

The MPO will maintain a website and social media for MPO meetings and other MPO related activities.

The MPO will place public and legal notices with media outlets in the MPO planning area, including media
that serve minorities and transportation disadvantaged groups.

The MPO will publish and distribute its quarterly newsletter.

The MPO will evaluate and assess the Public Participation Plan (PPP) to comply with the current trends
and strategies.

The MPO will translate report executive summaries to Spanish as required.
The MPO will conduct public meetings and hearings as necessary.
The MPO will complete the Annual Outreach Report.

The MPO will continue to maintain & update Interactive Webmap to reélect the status of projects
included in TIP and RTP.
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TASK F. END PRODUCTS AND WORK SCHEDULE

FY 2018

PRODUCT TIMEFRAME COMPLETION DATE
Mailing list database October 2017 - September 2018 Ongoing
Website Maintenance October 2017 - September 2018 Ongoing
Public & legal Notices October 2017 - September 2018 As Required
Quarterly Newsletter October 2017 - September 2018 Quarterly
Public Participation Plan (PPP) October 2017 - September 2018 Ongoing
Evaluation

Document Translation October 2017 - September 2018 As Required
Public Meeting & Hearing October 2017 - September 2018 As Required
Interactive Webmap Maintenance October 2017 - September 2018 Ongoing
Annual Outreach Report October 2017 - January 2018 January 2018

FY 2019

PRODUCT TIMEFRAME COMPLETION DATE
Mailing list database October 2018 - September 2019 Ongoing
Website Maintenance October 2018 - September 2019 Ongoing
Public & legal Notices October 2018 - September 2019 As Required
Quarterly Newsletter October 2018 - September 2019 Quarterly
Public Participation Plan (PPP) October 2018 - September 2019 Ongoing
Evaluation

Document Translation October 2018 - September 2019 As Required
Public Meeting & Hearing October 2018 - September 2019 As Required
Interactive Webmap Maintenance October 2018 - September 2019 Ongoing
Annual Outreach Report October 2018 - January 2019 January 2019
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2018 Funding

FUNDING FOR PUBLIC PARTICIPATION (TASKF.)

TOTAL

$250,300

2019 Funding

$62,500

$34,040

$31,250

Sec112 Sec 5303 Sec112 Sec 5303 Total
(TN) (TN) (MS) (MS)
MPO
Federal| $200,240 $50,000 $27,232 $25,000 $302,472
State $6,250 $6,250 $12,500
Local| $50,060 $6,250 $6,808 $63,118

$378,090

TOTAL

$250,300

$62,500

$34,040

$31,250

Sec112 Sec 5303 Sec112 Sec 5303 Total
(TN) (TN) (MS) (MS)
MPO
Federal| $200,240 | $50,000 $27,232 $25,000 | $302472
State $6,250 $6,250 $12,500
Local| $50,060 $6,250 $6,308 $63,118

$378,090

*City of Memphis-Shelby County and Desoto County provides the local match for the Tennessee and

Mississippi portions of PL allocation (Section 112).

**10% local match for FTA Section 5303 TN funding for MPO planning tasks will be provided by
Shelby County. MDOT provides the entire 20% match for 5303 funding in DeSoto County, MS.
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G. REGIONAL PUBLIC TRANSIT PLANNING
PURPOSE

To identify and conduct planning and/or feasibility studies for future transit facilities within the MPO planning
area by evaluating the costs, benedits, and impacts of major 8ixed improvements to corridors and conducting plan-
ning and related analyses for potential sites of transit centers or park-n-ride locations. To participate with other
public or private agencies in the development of mutually benesicial planning efforts such as master plans, sub-
area plans, or corridor studies.

PREVIOUS TRANSIT PLANNING TASKS

1. MATA maintained an electronic database of transit infrastructure and future networks for use in travel
demand modeling and long range planning.

2.  MATA participated in the development of the UPWP, TIP, and RTP.
3. MPO staff attended the monthly MATA board meetings.

4. MPO & MATA conducted a paratransit survey to help identify existing gaps within its paratransit
services.

5. The MPO conducted a bus stop design study to improve safety and access for MATA passengers while im-
proving operating eféiciencies for 8ixed-route buses.

6. The MPO Staff and MATA completed work on the Alternatives Analysis study to determine the feasibility
of integrating higher capacity transit into a multimodal environment that serves Midtown Memphis and
connects other areas of the city and Central Business District.

TRANSIT PLANNING TASKS FOR FY 2018 - 2019

MPO staff, in conjunction with MATA, FTA, MDOT, and TDOT, will coordinate the implementation of public transit
planning activities. The MPO will coordinate the following activities with MATA, the primary agency for the trans-
it planning.

1. Identify needed bus and rail service and facility improvements, evaluate costs for improvements, sched-
ule improvements based on need and availability of capital funds.

2. Obtain and update local GIS data resources, and incorporate transit system data with socioeconomic and
census information into the travel demand model.

3. Coordinate MATA’s APTS (Advanced Public Transportation Systems) program and ITS data sharing func-
tions with TDOT, the City of Memphis and other local agencies as needed to insure that ITS strategies are
integrated. These systems may include trafic signal priority projects, enhanced passenger information,
ADA-compliant on-board announcements, and electronically delivered traveler information. These pro-
jects should be coordinated with regional partners to maximize beneéits from transportation technology
investments.

4. Partner with public, private, non-proéit agencies and institutions or universities in the development of
plans to improve public transportation infrastructure, service and utilization.
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TRANSIT PLANNING TASKS FOR FY 2018 - 2019 (continued)

5. Assist the MPO with the on-going maintenance of the MPO’s Travel Demand Model by conducting sur-
veys, evaluating model outputs using FTA’s Summit software, or other modibications specified by MATA
or as requested by FTA.

6. Assist the MPO, TDOT, MDOT, the Arkansas State Highway and Transportation Department (AHTD) and
other agencies with planning activities related to transit investments such as the Tennessee-Arkansas

High Speed Rail Corridor Study or infrastructure projects such as the proposed Southern Gateway Pro-
ject.

7. Monitor transportation and transit system performance.

8. Monitor Environmental Justice and Title VI impacts related to transit or transportation investments.
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TASK G. END PRODUCTS AND WORK SCHEDULE

FY 2018

PRODUCT TIMEFRAME COMPLETION DATE
GIS Transit Planning Activities October 2017 - September 2018 Ongoing
Travel Demand Model Mainte- October 2017 - September 2018 Ongoing
nance

Transit System Monitoring October 2017 - September 2018 Ongoing

FY 2019

PRODUCT TIMEFRAME COMPLETION DATE
GIS Transit Planning Activities October 2018 - September 2019 Ongoing
Travel Demand Model Mainte- October 2018 - September 2019 Ongoing
nance

Transit System Monitoring October 2018 - September 2019 Ongoing
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FUNDING FOR PUBLIC TRANSIT PLANNING ACTIVITIES (TASK G.)

2018 Funding

TOTAL $174,500 $150,000 $31,863 $356,363

2019 Funding

Sec 112 | Sec 5303 | Sec 5303
an) | an) | s | T9TA
MPO
Federal| $139,600 | $60,000 | $25490 | $225,090
State $7500 | $6373 | $13.873
Local*| $34,900 | $7,500 $42,400
Sub Total| $174,500 | $75,000 $31,863| $281,363
MATA
Federal $60,000 $60,000
State $7,500 $7,500
Local* $7,500 $7,500
Sub Total $75,000 $75,000

Sec112 | Sec 5303 | Sec 5303
any | aw | sy | TOTA
MPO
Federal| $139,600 [ $60,000 | $25490 | $225,090
State $7,500 $6,373 $13,873
Local*| $34,900 $7,500 $42,400
Sub Total| $174,500 | $75,000 | $31,863 | $281,363
MATA
Federal $60,000 $60,000
State $7,500 $7,500
Local* $7,500 $7,500
Sub Total $75,000 $75,000

TOTAL $174,500 $150,000 $31,863 $356,363

* City of Memphis-Shelby County provides the local match for the Tennessee portions of PL
allocation (Section 112).

**10% local match for FTA Section 5303 TN funding for MPO planning tasks will be provided by
Shelby County. The City of Memphis provides the 10% local match for MATA planning tasks under
the TN 5303 funding program. MDOT provides the entire 20% match for 5303 funding in DeSoto
County, MS.
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H. PLANNING CONTINGENCY

PURPOSE

The amounts programmed for Task H: Planning Contingency consist of a balance of Tennessee Section 112 (PL)
planning funds for Fiscal Year 2018-19. These funds may be used to cover cost increases for listed planning tasks
or the inclusion of additional planning tasks as requested by the members of the Memphis Urban Area MPO. Any
change in UPWP funding will be subject to the amendment/adjustment process, including a recommendation by
the Engineering and Technical Committee and approval by the TPB, as described in Section Il: About the UPWP.

FUNDING FOR PLANNING CONTINGENCY (TASK H.)

2018 Funding

S?.T_é)l 2 Total
MPO
Federal $40,000 $40,000
State
Local $10,000 $10,000
TOTAL $50,000 $50,000

2019 Funding

Se(}g_lt)l 2 Total
MPO
Federal $40,000 $40,000
State
Local $10,000 $10,000
TOTAL $50,000 $50,000

*City of Memphis-Shelby County provides the local match for the Tennessee
portions of PL allocation (Section 112).




Section IV:

UPWP Funding
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FUNDING SOURCES FOR PLANNING ACTIVITIES

Following are the funding sources that were used for planning activities in this UPWP:

FEDERAL HIGHWAY ADMINISTRATION (FHWA) Funds:
Metropolitan Planning Funds (PL-Section 112):

The Federal Highway Administration (FHWA) annually allocates PL funding to all the MPOs in the nation for MPO
planning related activities. These federal planning funds require local matching funds of 20% which is typically
provided by local governments. The PL funds are used for paying MPO staff salaries, various MPQO’s plans or stud-

ies etc.
State Planning and Research funds (SPR):

This is another source of federal funds that are allocated under the FHWA's State Planning & Research Program
and these funds are administered by the Mississippi and Tennessee Departments of Transportation (DOTs). This

fund requires a 20% match that may be provided either by the state DOT or by local jurisdictions.

FEDERAL TRANSIT ADMINISTRATION (FTA) FUNDS:
Section 5303:

These are federal funds designated for planning activities that support the economic vitality of the metropolitan
area, increase the safety and security of the transportation system, increase the accessibility and mobility of peo-
ple and for freight, protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local planned growth and eco-
nomic development patterns, enhance the integration and connectivity of the transportation system, promote eféi-
cient system management and operation and 8inally emphasize the preservation of the existing transportation
system. These funds also require 20% match which are typically divided between state and local government,

with each contributing 10%.

FUNDS CARRIED OVER FROM FY 2018 TO FY 2019:

For Tennessee, the total amount of FHWA PL-Section 112 funds carried over from FY 2017 is estimated to be
$2,536,899 and the estimated allocation for FY 2018-19 is $1,965,022. For Mississippi, the total amount of FHWA
PL-Section 112 funds carried over from FY 2017 is estimated to be 417,832 and the estimated allocation for

FY 2018-19 is $500,090. For Mississippi FTA Section 5303 funds, the carryover amount is estimated to be
$112,586 and the estimated allocation for FY 2018-19 is $138,394.
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Section IV: UPWP Funding

FY 2018 FUNDING BY SOURCE
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Section IV: UPWP Funding

FY 2018 FUNDING BY AGENCY
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Section IV: UPWP Funding

FY 2019 FUNDING BY SOURCE
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Section IV: UPWP Funding

FY 2019 FUNDING BY AGENCY
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APPENDIX A: OTHER STUDIES

The following is a list of other studies currently underway by the partner agencies:

1. City of Memphis Comprehensive Plan: Memphis 3.0 - Cost $1.8 million (Private funds)
2. Memphis Area Transit Agency (MATA):

e MATA Strategic Plan —Cost $55,000 (MATA operating fund)

e MATA Communications Plan —Cost $70,000 (Private non-proéit fund)

FY 2018-19 Unistied Planning Work Program
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